
January 16, 2013 
Waxhaw Community Room – 209 S. Main Street 
Team Building/Goals Session –Training  
 

The Mayor and Town Board of Commissioners met in the Waxhaw Community Meeting 
Room on January 16, 2013 beginning at 8:00 a.m. in a team building/goals training 
session. 

Present:  Mayor Daune Gardner, Mayor Pro Tem Erin Kirkpatrick, Commissioners 
Joyce Blythe, and Michael Stewart. 

Absent:  Commissioner Diller and Commissioner Poccia  

Town Staff:  Town Manager Michael McLaurin and Town Clerk Bonnie McManus 

Mayor Gardner called the training session to order and turn the session over to Mr. Lyle 
Sumek, facilitator for the following: 

 Leadership & Strategic Planning Workshop final review –Facilitator -Mr. 
Lyle Sumek-Lyle Sumek Associates, Inc.  

Mr. Sumek completed the session and turned the meeting over to Mayor Gardner for 
closing comments.  

Board Action: 

None needed 

Future Board Action  

Due to the governance training not completed due to entire board not present Mayor 
Gardner and Commissioners present agreed to have this session re-scheduled for 
January 27, 2013 (Sunday afternoon) from 3:00 p.m. -6:00 p.m. at the Waxhaw 
Community Meeting Room.  Due notice will be given if Mr. Sumek can make the trip 
back.  

Mayor Gardner closed the training session and everyone attending thanked Mr. Sumek 
for his sessions to the Board.  

_____________________________  
Bonnie B. McManus, Town Clerk 
____________________________ 
Daune Gardner, Mayor  
Adjournment:    1:45 p.m.  


