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Board of Commissioners Meeting 
January 27, 2015 

PD Community Room 
6:30 PM 

 

I. COMMENCEMENT 
A. Call to Order 
B. Ceremonial Opening 
C. Adoption of Agenda 

  

II. PUBLIC COMMENTS 
 

III. CONSENT AGENDA 
A. Approval of Minutes and Seal Closed Session 

1) October 17, 2014 Work Session 
2) December 9, 2014 Regular Session 
3) January 7, 2015 Special & Closed Session 
4) January 13, 2015 Regular & Closed Session 

B. Approval of January Tax Refunds per NCGS 
C. Approval of 2013 Property Tax Settlement 
D. Approval of FY 14.15 General Fund Budget Amendments 
E. Approval of FY 14.15 Capital Project Budget Amendments 
F. Approval of Town Hall Furniture Estimate 
G. Approval of July 4th Fireworks Contract 

 

IV. RECOGNITIONS & REPORTS 
A. Years of Service Recognition 
B. Mayor’s Report  
C. Commissioner’s Report 
D. Town Manager’s Report 

 

V. OLD BUSINESS 
A. Discussion & Possible Action of Petition CU-002641-2014 

Request by Angela Berger, on behalf of Kid’s Pit Stop, Inc, for a 
conditional use permit on approximately 1.03 acres (Tax Parcel ID number 
06-168-015B) located at 4710 Waxhaw Marvin Road for a daycare 
Presenter:  Chris Rice 

B. Discussion & Possible Action of Petition CU-002567-2014 
Request by Tommy Holevas, on behalf of Waxhaw Professional Park, 
LLC, for an amendment to the Conditional Use Permit for Phase 4 of 
Waxhaw Park Shopping Center to change the eleven small buildings on 
the approved Conditional Use Permit plan to four larger buildings with a 
different configuration to tie into the existing Phase 3 of the shopping 
center, and also allow for church use.  Phase 4 is located on the eastern 
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side of tax parcel 06-141-007 off Waxhaw Professional Park Drive behind 
the Napa Auto Parts & Snap Fitness buildings 
Presenter:  Lisa McCarter 

C. Discussion & Possible Appointment of 2015 CRTPO Delegate & Alternate 
Presenter:  Greg Mahar 

D. Discussion & Possible Approval of Town Board Rules of Procedure 
Presenter:  Chaplin Spencer 
 

VI. NEW BUSINESS 
A. Discussion of Town Financial Statements for 2013-2014 

Presenter:  John Kapelar   
B. Discussion & Possible Approval of Waxhaw’s Golf Cart Ordinance 

Presenter:  Chaplin Spencer 
C. Discussion & Possible Approval of Potential Pocket Park Appraisal 

Presenter:  Natalie Jackson 
D. Discussion of Town Communication & Public Relation Strategies and 

Approach 
Presenter:  Steve Maher 
 

VII. CLOSED SESSION 
A. Personnel, contractual matters and to seek legal counsel per G. S.    

143.318.11: Personnel, Contractual Matters and Real Estate 
 

VIII. ADJOURNMENT 
 

 

To speak concerning an item on the Agenda, please print your name and address on 
the signup sheet on the counter prior to the meeting.  Each speaker will be limited to 3 
minutes.     
 
PLEASE SILENCE YOUR CELL PHONES WHILE MEETING IS IN PROGRESS 
 



TOWN of WAXHAW

DATE
PARCEL #/ PRIVILEGE 

LICENSE/ PERMIT

OWNER NAME or PAYABLE 

TO

PRIVILEGE LICENSE 

NAME
OWNER ADDRESS

REFUND 

AMOUNT

1/7/2015 05115057A - Overpayment Kevin & Martha Murray

Murray Properties, 2006 Walkup Ave., Ste. A200, Monroe, NC  

28110 $772.55

1/9/2015

06162264, 06162295, 06192500, 06168072 - 

Overpayment American Homes 4 Rent, LP 30601 Agoura Rd., Ste. 200, Agoura Hills, CA  91301 $4,130.32

$4,902.87

REFUNDS

TOTAL

1 of 1 1/20/2015   (pk)









Town of Waxhaw

Town of Waxhaw

Waxhaw NC

Town of Waxhaw

Waxhaw NC

Mark Turcotte

Quote#Office Furniture Proposal

Notes:

Quoted By:Bill To: Ship To:

MfgPart Number Part DescriptionQty List Sell Ext SellLine #

100Location:

HONH2093 Pillowsoft 2090 Guest Sled Base w/Arms4 $ 547.00 $ 209.50 $ 838.001

$(L)GRADE: Leather UPHOLSERY
.SRUPH: Leather
11COLOR: Black 11
.TFRAME: Black

HONH80192 Occasional Laminate Occasional Corner Table 24L 24W 20H1 $ 344.00 $ 131.75 $ 131.752

.NLAM: Mahogany
NLAM: Mahogany

$ 969.75Subtotal:

101Location:

HONH2092 Pillowsoft 2090 Mgr Mid-back Swivel Tilt Arms12 $ 593.00 $ 227.12 $ 2,725.443

.HCASTER: Hard (Standard)
$(L)GRADE: Leather UPHOLSERY
.SRUPH: Leather
11COLOR: Black 11
.TFRAME: Black

HONHTLB48168 Preside 168W x 48D Boat Shaped Laminate Top1 $ 1,271.00 $ 486.79 $ 486.794

.G2MM/Flat
NEdge: Mahogany
.NNo Grommets
.NLAM: Mahogany

HONHTLP168 Preside Laminate Panel Base For 168" W Table Tops1 $ 770.00 $ 294.91 $ 294.915

.NLAM: Mahogany

$ 3,507.14Subtotal:

102Location:

HONH105896L 10500 Series 72Wx36Dx29-1/2H SglPedDskLH B/B/F RectTop1 $ 1,199.00 $ 459.22 $ 459.226

.NLAM: Mahogany
NLAM: Mahogany

HONH105905R 10500 Series 48Wx24Dx29-1/2H Return Rt File/File Ped1 $ 847.00 $ 324.40 $ 324.407

.NLAM: Mahogany
NLAM: Mahogany

HONHIWM3 Ignition Wk Mid-bck Pneu Syn tilt Bck Adj Tilt Seat Gld1 $ 724.00 $ 277.29 $ 277.298

.AArm: Height and Width Adj

.HCASTER: Hard

.MBack: Mesh Back
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black
.SBBase: Standard Black

$ 1,060.91Subtotal:
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MfgPart Number Part DescriptionQty List Sell Ext SellLine #

105Location:

HONHIN8220HP Initiate 42W x 24D Bridge 1/2 Modesty1 $ 568.00 $ 163.02 $ 163.029

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHIN8933FP Initiate 30D x 66W Table Desk Full Modesty1 $ 1,100.00 $ 315.70 $ 315.7010

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHIN8935HP Initiate 30D x 72W Table Desk 1/2 Modesty1 $ 1,108.00 $ 318.00 $ 318.0011

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHNOH30FD Initiate 30Wx14 3/8Dx15H Initiate Flipper Overhead Door2 $ 482.00 $ 138.33 $ 276.6612

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONHNOH42FD Initiate 42Wx14 3/8Dx15H Initiate Flipper Overhead Door1 $ 529.00 $ 151.82 $ 151.8213

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONH36723R Brigade Ped "R" Pull Freestanding B/B/F 23"D x 28"H1 $ 509.00 $ 146.08 $ 146.0814

.LLock: Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONHST25823RR Flagship End Twr w/Bookcs FF RT-Bkcs Lt--Wrdrobe/R Pull1 $ 1,956.00 $ 620.05 $ 620.0515

.LStandard Random Key Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONHIGS6 Ignition Guest/Multi-Purpose Chair Four-Leg Stacking1 $ 379.00 $ 145.16 $ 145.1616

.FArm: Fixed

.EGlide

.UBack: Upholstered
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black

HONHIWM3 Ignition Wk Mid-bck Pneu Syn tilt Bck Adj Tilt Seat Gld1 $ 724.00 $ 277.29 $ 277.2917

.AArm: Height and Width Adj

.HCASTER: Hard

.MBack: Mesh Back
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black
.SBBase: Standard Black

HONHLSL78TW Tackboard for 78" W Wallmount Tackboard1 $ 283.00 $ 108.39 $ 108.3918

$(3)GRADE: Fabric Grade III
.SRTFABRIC: Sarto
88COLOR: Ash

$ 2,522.17Subtotal:

106Location:

HONHIN8220HP Initiate 42W x 24D Bridge 1/2 Modesty1 $ 568.00 $ 163.02 $ 163.0219

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
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MfgPart Number Part DescriptionQty List Sell Ext SellLine #

.SPaint: Charcoal

HONHIN8933FP Initiate 30D x 66W Table Desk Full Modesty1 $ 1,100.00 $ 315.70 $ 315.7020

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHIN8935HP Initiate 30D x 72W Table Desk 1/2 Modesty1 $ 1,108.00 $ 318.00 $ 318.0021

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHNOH30FD Initiate 30Wx14 3/8Dx15H Initiate Flipper Overhead Door2 $ 482.00 $ 138.33 $ 276.6622

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONHNOH42FD Initiate 42Wx14 3/8Dx15H Initiate Flipper Overhead Door1 $ 529.00 $ 151.82 $ 151.8223

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONH36723R Brigade Ped "R" Pull Freestanding B/B/F 23"D x 28"H1 $ 509.00 $ 146.08 $ 146.0824

.LLock: Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONHST25823LR Flagship End Twr w/Bookcs FF Lt-Bkcs RT-Wrdrobe/R Pulls1 $ 1,956.00 $ 620.05 $ 620.0525

.LStandard Random Key Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONHIGS6 Ignition Guest/Multi-Purpose Chair Four-Leg Stacking1 $ 379.00 $ 145.16 $ 145.1626

.FArm: Fixed

.EGlide

.UBack: Upholstered
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black

HONHIWM3 Ignition Wk Mid-bck Pneu Syn tilt Bck Adj Tilt Seat Gld1 $ 724.00 $ 277.29 $ 277.2927

.AArm: Height and Width Adj

.HCASTER: Hard

.MBack: Mesh Back
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black
.SBBase: Standard Black

HONHLSL78TW Tackboard for 78" W Wallmount Tackboard1 $ 283.00 $ 108.39 $ 108.3928

$(3)GRADE: Fabric Grade III
.SRTFABRIC: Sarto
88COLOR: Ash

$ 2,522.17Subtotal:

107Location:

HONHIN8935HP Initiate 30D x 72W Table Desk 1/2 Modesty1 $ 1,108.00 $ 318.00 $ 318.0029

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHNOH30FD Initiate 30Wx14 3/8Dx15H Initiate Flipper Overhead Door2 $ 482.00 $ 138.33 $ 276.6630

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONHNOH42FD Initiate 42Wx14 3/8Dx15H Initiate Flipper Overhead Door1 $ 529.00 $ 151.82 $ 151.8231
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MfgPart Number Part DescriptionQty List Sell Ext SellLine #

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONHST25823RR Flagship End Twr w/Bookcs FF RT-Bkcs Lt--Wrdrobe/R Pull1 $ 1,956.00 $ 620.05 $ 620.0532

.LStandard Random Key Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

$ 1,366.53Subtotal:

109Location:

HONHITS5 Ignition Task Stool Pneu Adj Footrest Back Ht Adj3 $ 664.00 $ 254.31 $ 762.9333

.AArm: Height and Width Adj

.HCASTER: Hard

.MBack: Mesh Back
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black
.SBBase: Standard Black

$ 762.93Subtotal:

110Location:

HONH2092 Pillowsoft 2090 Mgr Mid-back Swivel Tilt Arms10 $ 593.00 $ 227.12 $ 2,271.2034

.HCASTER: Hard (Standard)
$(L)GRADE: Leather UPHOLSERY
.SRUPH: Leather
11COLOR: Black 11
.TFRAME: Black

HONHTLB48120 Preside 120W x 48D Boat Shaped Laminate Top1 $ 919.00 $ 351.98 $ 351.9835

.G2MM/Flat
NEdge: Mahogany
.NNo Grommets
.NLAM: Mahogany

HONHTLP120 Preside Laminate Panel Base For 120" W Table Tops1 $ 499.00 $ 191.12 $ 191.1236

.NLAM: Mahogany

$ 2,814.30Subtotal:

114Location:

HONH10526L 10500 SeriesP-Shaped Pen w/End Panel72Wx36Dx29-1/2H Lt1 $ 883.00 $ 338.19 $ 338.1937

.NLAM: Mahogany
NLAM: Mahogany

HONH105292 1050 Series Bookcase Hutch 36"W x 37-1/8"H1 $ 490.00 $ 187.67 $ 187.6738

.NLAM: Mahogany
NLAM: Mahogany

HONH105690 10500 Series 36Wx24Dx29-1/2H Lateral File Two-Drawer1 $ 880.00 $ 337.04 $ 337.0439

.NLAM: Mahogany
NLAM: Mahogany

HONHPC180G Park Ave 3/4 Lgth Modesty Panel for Pen/Frosted Nickl1 $ 605.00 $ 231.72 $ 231.7240

HONHPC230L Park Ave 72Wx24Dx29H SP Credenza Left F/F Pedestal1 $ 1,464.00 $ 560.71 $ 560.7141

.BBeaded Edge

.CBar/Satin Nickel

.NNLAM: Mahogany

HONHPC402X Park Ave 48Wx24Dx29H Bridge ETA1 $ 422.00 $ 161.63 $ 161.6342

.BBeaded Edge

.CSatin Nickel

.NNLAM: Mahogany

HONHPC524G Park Ave 36x18 7/8 Wall Mount Storage 2 Frost Nickel Dr2 $ 1,021.00 $ 391.04 $ 782.0843

.BBeaded Edge

.NNLAM: Mahogany
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MfgPart Number Part DescriptionQty List Sell Ext SellLine #

HONHPC525G Park Ave 30x18 7/8 Wall Mount Storage 2 Frost Nickel Dr1 $ 986.00 $ 377.64 $ 377.6444

.BBeaded Edge

.NNLAM: Mahogany

HONHISB6 Ignition Sled Bse Guest Chair2 $ 379.00 $ 145.16 $ 290.3245

.FArm: Fixed

.EGlide

.UBack: Upholstered
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black

HONHIWM3 Ignition Wk Mid-bck Pneu Syn tilt Bck Adj Tilt Seat Gld1 $ 724.00 $ 277.29 $ 277.2946

.AArm: Height and Width Adj

.HCASTER: Hard

.MBack: Mesh Back
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black
.SBBase: Standard Black

HONHLSL72TW Tackboard for 72" W Wallmount Tackboard1 $ 269.00 $ 103.03 $ 103.0347

$(3)GRADE: Fabric Grade III
.SRTFABRIC: Sarto
88COLOR: Ash

$ 3,647.32Subtotal:

115Location:

HONH105292 1050 Series Bookcase Hutch 36"W x 37-1/8"H1 $ 490.00 $ 187.67 $ 187.6748

.NLAM: Mahogany
NLAM: Mahogany

HONH105381 10500 Series Wall Mounted Storage Cabt 36"W x 14-5/8"D3 $ 643.00 $ 246.27 $ 738.8149

.NLAM: Mahogany
NLAM: Mahogany

HONH105690 10500 Series 36Wx24Dx29-1/2H Lateral File Two-Drawer1 $ 880.00 $ 337.04 $ 337.0450

.NLAM: Mahogany
NLAM: Mahogany

HONH10570 10500 Series Bridge 47W x 24D x 29-1/2H1 $ 318.00 $ 121.79 $ 121.7951

.NLAM: Mahogany
NLAM: Mahogany

HONH105894L 10500 Series 72Wx36Dx29-1/2H SglPedDskLH B/B/F BowTop1 $ 1,347.00 $ 515.90 $ 515.9052

.NLAM: Mahogany
NLAM: Mahogany

HONH10592 10500 Series Desk Shell 72W x 30D x 29-1/2H1 $ 659.00 $ 252.40 $ 252.4053

.NLAM: Mahogany
NLAM: Mahogany

HONHISB6 Ignition Sled Bse Guest Chair2 $ 379.00 $ 145.16 $ 290.3254

.FArm: Fixed

.EGlide

.UBack: Upholstered
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black

HONHIWM3 Ignition Wk Mid-bck Pneu Syn tilt Bck Adj Tilt Seat Gld1 $ 724.00 $ 277.29 $ 277.2955

.AArm: Height and Width Adj

.HCASTER: Hard

.MBack: Mesh Back
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black
.SBBase: Standard Black

HONHLSL78TW Tackboard for 78" W Wallmount Tackboard1 $ 283.00 $ 108.39 $ 108.3956
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MfgPart Number Part DescriptionQty List Sell Ext SellLine #

$(3)GRADE: Fabric Grade III
.SRTFABRIC: Sarto
88COLOR: Ash

$ 2,829.61Subtotal:

119Location:

HONHIN8220HP Initiate 42W x 24D Bridge 1/2 Modesty1 $ 568.00 $ 163.02 $ 163.0257

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHIN8933FP Initiate 30D x 66W Table Desk Full Modesty1 $ 1,100.00 $ 315.70 $ 315.7058

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHIN8935HP Initiate 30D x 72W Table Desk 1/2 Modesty1 $ 1,108.00 $ 318.00 $ 318.0059

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHNOH30FD Initiate 30Wx14 3/8Dx15H Initiate Flipper Overhead Door2 $ 482.00 $ 138.33 $ 276.6660

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONHNOH42FD Initiate 42Wx14 3/8Dx15H Initiate Flipper Overhead Door1 $ 529.00 $ 151.82 $ 151.8261

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONH36723R Brigade Ped "R" Pull Freestanding B/B/F 23"D x 28"H1 $ 509.00 $ 146.08 $ 146.0862

.LLock: Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONHST25823LR Flagship End Twr w/Bookcs FF Lt-Bkcs RT-Wrdrobe/R Pulls1 $ 1,956.00 $ 620.05 $ 620.0563

.LStandard Random Key Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONHIGS6 Ignition Guest/Multi-Purpose Chair Four-Leg Stacking1 $ 379.00 $ 145.16 $ 145.1664

.FArm: Fixed

.EGlide

.UBack: Upholstered
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black

HONHIWM3 Ignition Wk Mid-bck Pneu Syn tilt Bck Adj Tilt Seat Gld1 $ 724.00 $ 277.29 $ 277.2965

.AArm: Height and Width Adj

.HCASTER: Hard

.MBack: Mesh Back
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black
.SBBase: Standard Black

HONHLSL78TW Tackboard for 78" W Wallmount Tackboard1 $ 283.00 $ 108.39 $ 108.3966

$(3)GRADE: Fabric Grade III
.SRTFABRIC: Sarto
88COLOR: Ash

$ 2,522.17Subtotal:

120Location:
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MfgPart Number Part DescriptionQty List Sell Ext SellLine #

HONHIN8220HP Initiate 42W x 24D Bridge 1/2 Modesty1 $ 568.00 $ 163.02 $ 163.0267

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHIN8933FP Initiate 30D x 66W Table Desk Full Modesty1 $ 1,100.00 $ 315.70 $ 315.7068

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHIN8935HP Initiate 30D x 72W Table Desk 1/2 Modesty1 $ 1,108.00 $ 318.00 $ 318.0069

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHNOH30FD Initiate 30Wx14 3/8Dx15H Initiate Flipper Overhead Door2 $ 482.00 $ 138.33 $ 276.6670

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONHNOH42FD Initiate 42Wx14 3/8Dx15H Initiate Flipper Overhead Door1 $ 529.00 $ 151.82 $ 151.8271

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONH36723R Brigade Ped "R" Pull Freestanding B/B/F 23"D x 28"H1 $ 509.00 $ 146.08 $ 146.0872

.LLock: Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONHST25823RR Flagship End Twr w/Bookcs FF RT-Bkcs Lt--Wrdrobe/R Pull1 $ 1,956.00 $ 620.05 $ 620.0573

.LStandard Random Key Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONHIGS6 Ignition Guest/Multi-Purpose Chair Four-Leg Stacking1 $ 379.00 $ 145.16 $ 145.1674

.FArm: Fixed

.EGlide

.UBack: Upholstered
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black

HONHIWM3 Ignition Wk Mid-bck Pneu Syn tilt Bck Adj Tilt Seat Gld1 $ 724.00 $ 277.29 $ 277.2975

.AArm: Height and Width Adj

.HCASTER: Hard

.MBack: Mesh Back
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black
.SBBase: Standard Black

HONHLSL78TW Tackboard for 78" W Wallmount Tackboard1 $ 283.00 $ 108.39 $ 108.3976

$(3)GRADE: Fabric Grade III
.SRTFABRIC: Sarto
88COLOR: Ash

$ 2,522.17Subtotal:

121Location:

HONHIN8220HP Initiate 42W x 24D Bridge 1/2 Modesty1 $ 568.00 $ 163.02 $ 163.0277

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal
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MfgPart Number Part DescriptionQty List Sell Ext SellLine #

HONHIN8933FP Initiate 30D x 66W Table Desk Full Modesty1 $ 1,100.00 $ 315.70 $ 315.7078

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHIN8935HP Initiate 30D x 72W Table Desk 1/2 Modesty1 $ 1,108.00 $ 318.00 $ 318.0079

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHNOH30FD Initiate 30Wx14 3/8Dx15H Initiate Flipper Overhead Door2 $ 482.00 $ 138.33 $ 276.6680

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONHNOH42FD Initiate 42Wx14 3/8Dx15H Initiate Flipper Overhead Door1 $ 529.00 $ 151.82 $ 151.8281

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONH36723R Brigade Ped "R" Pull Freestanding B/B/F 23"D x 28"H1 $ 509.00 $ 146.08 $ 146.0882

.LLock: Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONHST25823LR Flagship End Twr w/Bookcs FF Lt-Bkcs RT-Wrdrobe/R Pulls1 $ 1,956.00 $ 620.05 $ 620.0583

.LStandard Random Key Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONHIGS6 Ignition Guest/Multi-Purpose Chair Four-Leg Stacking1 $ 379.00 $ 145.16 $ 145.1684

.FArm: Fixed

.EGlide

.UBack: Upholstered
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black

HONHIWM3 Ignition Wk Mid-bck Pneu Syn tilt Bck Adj Tilt Seat Gld1 $ 724.00 $ 277.29 $ 277.2985

.AArm: Height and Width Adj

.HCASTER: Hard

.MBack: Mesh Back
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black
.SBBase: Standard Black

HONHLSL78TW Tackboard for 78" W Wallmount Tackboard1 $ 283.00 $ 108.39 $ 108.3986

$(3)GRADE: Fabric Grade III
.SRTFABRIC: Sarto
88COLOR: Ash

$ 2,522.17Subtotal:

123Location:

HONHIGS6 Ignition Guest/Multi-Purpose Chair Four-Leg Stacking4 $ 379.00 $ 145.16 $ 580.6487

.FArm: Fixed

.EGlide

.UBack: Upholstered
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black

HONHTLD42 Preside 42"Round Shaped Laminate Top1 $ 399.00 $ 152.82 $ 152.8288

.G2MM/Flat
FEdge: Shaker Cherry
.NNo Grommets
.FLAM: Shaker Cherry
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HONHTLR42 Preside Laminate Cylinder base for 42" Tops1 $ 554.00 $ 212.18 $ 212.1889

.FLAM: Shaker Cherry

$ 945.64Subtotal:

126ALocation:

HONHIN8220HP Initiate 42W x 24D Bridge 1/2 Modesty1 $ 568.00 $ 163.02 $ 163.0290

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHIN8925HP Initiate 24D x 72W Table Desk 1/2 Modesty1 $ 1,078.00 $ 309.39 $ 309.3991

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHIN8935HP Initiate 30D x 72W Table Desk 1/2 Modesty1 $ 1,108.00 $ 318.00 $ 318.0092

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHNOH48FD Initiate 48Wx14 3/8Dx15H Initiate Flipper Overhead Door2 $ 552.00 $ 158.42 $ 316.8493

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONH36723R Brigade Ped "R" Pull Freestanding B/B/F 23"D x 28"H1 $ 509.00 $ 146.08 $ 146.0894

.LLock: Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONH36820R Brigade Ped "R" Pull Freestanding F/F 20 20"D x 28"H1 $ 493.00 $ 141.49 $ 141.4995

.LLock: Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONHIGS6 Ignition Guest/Multi-Purpose Chair Four-Leg Stacking1 $ 379.00 $ 145.16 $ 145.1696

.FArm: Fixed

.EGlide

.UBack: Upholstered
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black

HONHIWM3 Ignition Wk Mid-bck Pneu Syn tilt Bck Adj Tilt Seat Gld1 $ 724.00 $ 277.29 $ 277.2997

.AArm: Height and Width Adj

.HCASTER: Hard

.MBack: Mesh Back
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black
.SBBase: Standard Black

HONHLSL78TW Tackboard for 78" W Wallmount Tackboard1 $ 283.00 $ 108.39 $ 108.3998

$(3)GRADE: Fabric Grade III
.SRTFABRIC: Sarto
88COLOR: Ash

$ 1,925.66Subtotal:

127Location:

HONHMS1 Motivate High Density Stacker-Sled Base-Set/42 $ 704.00 $ 269.63 $ 539.2699

.NArm: No Arm

.ONCOLOR: Onyx

.YFRAME: Chrome
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HONH1111 Hospitality Tbl Sqr Hosp Tbl w/ T-Mld Edg 36D x 36W2 $ 228.00 $ 87.32 $ 174.64100

.B9Lam: Silver Mesh

.PT-Mold: Black

HONHBBX36 Hospitality Tbl 3" Dia. Single Column Base 36" x 36"2 $ 215.00 $ 82.35 $ 164.70101

.PColor: Black

$ 878.60Subtotal:

132Location:

HONHIN8944HP Initiate 24D x 48W Table Return 1/2 Modesty1 $ 834.00 $ 239.36 $ 239.36102

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHINDBCL1 Initiate Back corner leg for corner units1 $ 137.00 $ 39.32 $ 39.32103

$(CORE)PAINT: Select Core Paint
.SPaint: Charcoal

HONHINDEP2429 Initiate End panel support non-handed 29 1/2"H 24"D1 $ 161.00 $ 46.21 $ 46.21104

$(CORE)PAINT: Select Core Paint
.SPaint: Charcoal

HONHINDMP30H Initiate Modesty panel 30" w 1/2 Height1 $ 137.00 $ 39.32 $ 39.32105

$(CORE)Select Core Paint
.SPaint: Charcoal

HONHINDMP66H Initiate Modesty panel 66" w 1/2 Height1 $ 158.00 $ 45.35 $ 45.35106

$(CORE)Select Core Paint
.SPaint: Charcoal

HONHINDSL29 Initiate Shared Leg1 $ 305.00 $ 87.54 $ 87.54107

$(CORE)PAINT: Select Core Paint
.SPaint: Charcoal

HONHNOH36FD Initiate 36Wx14 3/8Dx15H Initiate Flipper Overhead Door1 $ 505.00 $ 144.94 $ 144.94108

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONHNOH48FD Initiate 48Wx14 3/8Dx15H Initiate Flipper Overhead Door1 $ 552.00 $ 158.42 $ 158.42109

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONHWV93AALP Systems 72x36x24x24Left Corner Cove Worksurface Edgebd1 $ 625.00 $ 179.38 $ 179.38110

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal

.XOmit Cantilever

HONH36723R Brigade Ped "R" Pull Freestanding B/B/F 23"D x 28"H1 $ 509.00 $ 146.08 $ 146.08111

.LLock: Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONH36823R Brigade Ped "R" Pull Freestanding F/F 23"D x 28"H1 $ 509.00 $ 146.08 $ 146.08112

.LLock: Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONHSC1872 Storage Cabinet 18D x 36W x 72H2 $ 777.00 $ 246.31 $ 492.62113

.LStandard Random Key Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONHIGS6 Ignition Guest/Multi-Purpose Chair Four-Leg Stacking1 $ 379.00 $ 145.16 $ 145.16114

.FArm: Fixed

.EGlide

.UBack: Upholstered
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
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.TFRAME: Black

HONHIWM3 Ignition Wk Mid-bck Pneu Syn tilt Bck Adj Tilt Seat Gld1 $ 724.00 $ 277.29 $ 277.29115

.AArm: Height and Width Adj

.HCASTER: Hard

.MBack: Mesh Back
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black
.SBBase: Standard Black

HONHLSL78TW Tackboard for 78" W Wallmount Tackboard1 $ 283.00 $ 108.39 $ 108.39116

$(3)GRADE: Fabric Grade III
.SRTFABRIC: Sarto
88COLOR: Ash

$ 2,295.46Subtotal:

133Location:

HONHIN8220HP Initiate 42W x 24D Bridge 1/2 Modesty1 $ 568.00 $ 163.02 $ 163.02117

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHIN8933FP Initiate 30D x 66W Table Desk Full Modesty1 $ 1,100.00 $ 315.70 $ 315.70118

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHIN8935HP Initiate 30D x 72W Table Desk 1/2 Modesty1 $ 1,108.00 $ 318.00 $ 318.00119

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHNOH30FD Initiate 30Wx14 3/8Dx15H Initiate Flipper Overhead Door2 $ 482.00 $ 138.33 $ 276.66120

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONHNOH42FD Initiate 42Wx14 3/8Dx15H Initiate Flipper Overhead Door1 $ 529.00 $ 151.82 $ 151.82121

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONH36723R Brigade Ped "R" Pull Freestanding B/B/F 23"D x 28"H1 $ 509.00 $ 146.08 $ 146.08122

.LLock: Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONHST25823LR Flagship End Twr w/Bookcs FF Lt-Bkcs RT-Wrdrobe/R Pulls1 $ 1,956.00 $ 620.05 $ 620.05123

.LStandard Random Key Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONHIGS6 Ignition Guest/Multi-Purpose Chair Four-Leg Stacking1 $ 379.00 $ 145.16 $ 145.16124

.FArm: Fixed

.EGlide

.UBack: Upholstered
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black

HONHIWM3 Ignition Wk Mid-bck Pneu Syn tilt Bck Adj Tilt Seat Gld1 $ 724.00 $ 277.29 $ 277.29125

.AArm: Height and Width Adj

.HCASTER: Hard

.MBack: Mesh Back
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
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10COLOR: Black
.TFRAME: Black
.SBBase: Standard Black

HONHLSL78TW Tackboard for 78" W Wallmount Tackboard1 $ 283.00 $ 108.39 $ 108.39126

$(3)GRADE: Fabric Grade III
.SRTFABRIC: Sarto
88COLOR: Ash

$ 2,522.17Subtotal:

134Location:

HONHIN8220HP Initiate 42W x 24D Bridge 1/2 Modesty1 $ 568.00 $ 163.02 $ 163.02127

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHIN8933FP Initiate 30D x 66W Table Desk Full Modesty1 $ 1,100.00 $ 315.70 $ 315.70128

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHIN8935HP Initiate 30D x 72W Table Desk 1/2 Modesty1 $ 1,108.00 $ 318.00 $ 318.00129

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHNOH30FD Initiate 30Wx14 3/8Dx15H Initiate Flipper Overhead Door2 $ 482.00 $ 138.33 $ 276.66130

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONHNOH42FD Initiate 42Wx14 3/8Dx15H Initiate Flipper Overhead Door1 $ 529.00 $ 151.82 $ 151.82131

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONH36723R Brigade Ped "R" Pull Freestanding B/B/F 23"D x 28"H1 $ 509.00 $ 146.08 $ 146.08132

.LLock: Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONHST25823RR Flagship End Twr w/Bookcs FF RT-Bkcs Lt--Wrdrobe/R Pull1 $ 1,956.00 $ 620.05 $ 620.05133

.LStandard Random Key Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONHIGS6 Ignition Guest/Multi-Purpose Chair Four-Leg Stacking1 $ 379.00 $ 145.16 $ 145.16134

.FArm: Fixed

.EGlide

.UBack: Upholstered
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black

HONHIWM3 Ignition Wk Mid-bck Pneu Syn tilt Bck Adj Tilt Seat Gld1 $ 724.00 $ 277.29 $ 277.29135

.AArm: Height and Width Adj

.HCASTER: Hard

.MBack: Mesh Back
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black
.SBBase: Standard Black

HONHLSL78TW Tackboard for 78" W Wallmount Tackboard1 $ 283.00 $ 108.39 $ 108.39136

$(3)GRADE: Fabric Grade III
.SRTFABRIC: Sarto
88COLOR: Ash
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$ 2,522.17Subtotal:

135Location:

HONHIWM1 Ignition Wk Mid-bck Pneu Swivel tilt Tilt Bck Ht Adj6 $ 619.00 $ 237.08 $ 1,422.48137

.AArm: Height and Width Adj

.HCASTER: Hard

.MBack: Mesh Back
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black
.SBBase: Standard Black

HONHTLB3672 Preside 72W x 36D Boat Shaped Laminate Top1 $ 522.00 $ 199.93 $ 199.93138

.G2MM/Flat
NEdge: Mahogany
.NNo Grommets
.NLAM: Mahogany

HONHTLP72 Preside Laminate Panel Base For 72" W Table Tops1 $ 468.00 $ 179.24 $ 179.24139

.NLAM: Mahogany

$ 1,801.65Subtotal:

136Location:

HONHIN8220HP Initiate 42W x 24D Bridge 1/2 Modesty1 $ 568.00 $ 163.02 $ 163.02140

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHIN8933FP Initiate 30D x 66W Table Desk Full Modesty1 $ 1,100.00 $ 315.70 $ 315.70141

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHIN8935HP Initiate 30D x 72W Table Desk 1/2 Modesty1 $ 1,108.00 $ 318.00 $ 318.00142

.NLAM: Mahogany

.NEDGE: Mahogany

.SGrommet: Charcoal
$(CORE)Select Core Paint
.SPaint: Charcoal

HONHNOH30FD Initiate 30Wx14 3/8Dx15H Initiate Flipper Overhead Door2 $ 482.00 $ 138.33 $ 276.66143

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONHNOH42FD Initiate 42Wx14 3/8Dx15H Initiate Flipper Overhead Door1 $ 529.00 $ 151.82 $ 151.82144

$(CORE)Select Core Paint
.SPaint: Charcoal
.LLock: Lock

HONH36723R Brigade Ped "R" Pull Freestanding B/B/F 23"D x 28"H1 $ 509.00 $ 146.08 $ 146.08145

.LLock: Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONHST25823RR Flagship End Twr w/Bookcs FF RT-Bkcs Lt--Wrdrobe/R Pull1 $ 1,956.00 $ 620.05 $ 620.05146

.LStandard Random Key Lock
$(CORE)PAINT: Select Core Paint
.SPAINT: Charcoal

HONHIGS6 Ignition Guest/Multi-Purpose Chair Four-Leg Stacking1 $ 379.00 $ 145.16 $ 145.16147

.FArm: Fixed

.EGlide

.UBack: Upholstered
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
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.TFRAME: Black

HONHIWM3 Ignition Wk Mid-bck Pneu Syn tilt Bck Adj Tilt Seat Gld1 $ 724.00 $ 277.29 $ 277.29148

.AArm: Height and Width Adj

.HCASTER: Hard

.MBack: Mesh Back
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black
.SBBase: Standard Black

HONHLSL78TW Tackboard for 78" W Wallmount Tackboard1 $ 283.00 $ 108.39 $ 108.39149

$(3)GRADE: Fabric Grade III
.SRTFABRIC: Sarto
88COLOR: Ash

$ 2,522.17Subtotal:

Mayor OfficeLocation:

HONHPC031R Park Ave 66Wx30Dx29H SP Desk Rectangle Top Right P/M/F1 $ 1,588.00 $ 608.20 $ 608.20150

.BBeaded Edge

.CBar/Satin Nickel

.NNLAM: Mahogany

HONHPC402X Park Ave 48Wx24Dx29H Bridge ETA1 $ 422.00 $ 161.63 $ 161.63151

.BBeaded Edge

.CSatin Nickel

.NNLAM: Mahogany

HONHPC524W Park Ave 36x18 7/8 Wall Mount Storage 2 Lam Doors2 $ 751.00 $ 287.63 $ 575.26152

.BBeaded Edge

.NNLAM: Mahogany

HONHPC525W Park Ave 30x18 7/8 Wall Mount Storage 2 Lam Doors1 $ 716.00 $ 274.23 $ 274.23153

.BBeaded Edge

.NNLAM: Mahogany

HONHPM514X Park Ave F/F Pedestal 15-3/4 x 22-3/4 x 27-3/41 $ 710.00 $ 271.93 $ 271.93154

.CBar/Satin Nickel

.NLAM: Mahogany

HONHPM632X Park Ave Cred Top/Back Panel Components-66x241 $ 615.00 $ 235.55 $ 235.55155

.BBeaded Edge

.CSatin Nickel

.NNLAM: Mahogany

HONHPM692R Park Ave End Panel for 24"Tops Right1 $ 169.00 $ 64.73 $ 64.73156

.NLAM: Mahogany

HONHIGS6 Ignition Guest/Multi-Purpose Chair Four-Leg Stacking1 $ 379.00 $ 145.16 $ 145.16157

.FArm: Fixed

.EGlide

.UBack: Upholstered
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black

HONHIWM3 Ignition Wk Mid-bck Pneu Syn tilt Bck Adj Tilt Seat Gld1 $ 724.00 $ 277.29 $ 277.29158

.AArm: Height and Width Adj

.HCASTER: Hard

.MBack: Mesh Back
$(3)GRADE: III UPHOLSTERY
.URUPH: Contourett
10COLOR: Black
.TFRAME: Black
.SBBase: Standard Black

HONHLSL78TW Tackboard for 78" W Wallmount Tackboard1 $ 283.00 $ 108.39 $ 108.39159

$(3)GRADE: Fabric Grade III
.SRTFABRIC: Sarto
88COLOR: Ash

$ 2,722.37Subtotal:
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Tax 1 $ 0.00 $ 0.00 $ 0.00

Installation Labor $ 0.00 $ 7,155.78 $ 7,155.78

Project Total:

Credit Card Authorization

Credit Card#:______________________________________________________________________ Exp Date: _________  VISA    MC   AMEX

Cardholder:________________________________________________________________________  Date:_____________

Signature:_________________________________________________________________________ P.O. Number:_______________________

Product is produced by the manufacturer to the above specifications.  Once ordered it can not be changed, canceled or returned.

Project Authorization:_______________________________________________________________P.O. Number___________________

$ 54,861.01
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January 14, 2015 
 
 
 
To: Board of Commissioners 
 Town of Waxhaw 
 
From: Marion Morton 
 Public Services Dept. 
 Town of Waxhaw 
 
Re: 2015 July 4th Fireworks Contract 
 
 
 
Please find attached the proposal and contract with East Coast Pyrotechnics for the annual July 
4th fireworks show.   The proposal details the types of the shells to be used during the show as 
well as the quantity of each.  The contract cost is the same as last year with no increase being 
charged. 
 
I respectfully request that you review this package and approve the contract as well as payment 
of the deposit.  Please let me know should you have any questions and/or concerns.  Thank you 
in advance for your prompt attention to this matter. 
 
 
 
Cc:  Melody Shuler, Town Clerk 
        Lisa Hoffman, Events Coordinator 
        Greg Mahar, Interim Town Manager 
        Paula Kee, Accounts Payable 

TOWN OF WAXHAW 
Public Service Department 

402 Brevard St.  
 Waxhaw, N.C 28173 

Telephone (704) 843-7439 • Fax (704) 843-7355 
www.waxhaw.com 

—————————————————————————————— 
Hours: Monday-Friday 7:00 a.m. to 4:00 p.m. 

 

 

PUBLIC SERVICE 
DIRECTOR 

N. TODD MATTHEWS JR. 
 

PUBLIC SERVICE 
ADMINSTRATIVE ASSISTANT/ 

SOUTHSIDE CEMETERY MANAGER 
MARION P. MORTON 



                                                                                                                                                         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
4652 Catawba River Rd. • P.O. Box 209 • Catawba, SC 29704 • www.eastcoastpyro.com 

T 803-789-5733 • 800-238-5114 • F 803-789-6440 

 

 

January 8, 2015 

 

Ms. Marion Morton 

Town of Waxhaw 

P.O. Box 6 

Waxhaw, NC 28173 

 

Dear Ms. Morton: 

 

Thank you for your continued interest in East Coast Pyrotechnics. 

 

Enclosed, please find a display proposal, and contract for your review. Keep in mind that 

this proposal represents a complete turnkey program. East Coast will provide all necessary 

material, qualified technicians and 5 million dollars of liability insurance coverage. In 

addition, we will work with local authorities to secure all required discharge permits. 

 

The proposed display will feature the same high quality fireworks materials and will 

contain a combination of large aerial and repeater type materials. As with previous 

displays, I will include the best of our new inventory to keep the program fresh and 

exciting. 

 

If the proposed display meets your approval, please return the enclosed contract to secure 

your upcoming event. For your convenience, you may fax (803-789-6440) or e-mail. 

 

If you should have any questions feel free to contract me at (800) 238-5114 or 

joel@eastcoastpyro.com at anytime. 

 

Sincerely, 

 
Joel Matthews 

Event Producer 

 

 

http://www.eastcoastpyro.com/
mailto:joel@eastcoastpyro.com


 

 

Town of Waxhaw 

July 4
th

, 2015 

$12,500.00 Proposal Synopsis 
 

Opening 
3 – 3” Silver Titanium Salute with Rising Silver Tails 

120 Shot – 1½” Red, White & Blue Peony with Rising Tails “Z” Shape 

 

Main Body 
130 – 3" Caliber Shells 

99 – 4" Caliber Shells 

77 – 5" Caliber Shells  

 

 

Mid – Show Flight 
100 Shot – 1 ½” Silver Serpent to Variegated Color Peony “Z” Shape 

36 Shot – 2 ½” Golden Crackle Dragon Egg with 36 Rising Tails 

100 Shot – 1 ½” Blue Tail Comet to Falling Leaf 

100 Shot – 1 ½” Silver Glitter Crossette with Rising Tails 

210 Shot – 1” Red & Blue Comet Tails to Silver Crossette “X” Shape  

49 Shot – 1 ½” Silver Spinning Farfalla “Fan” Shape 

180 Shot – 1 ½” Crackle Flower with Golden Whirls “Z” Shape 

36 Shot – 2 ½” Assorted Color Palm Tree with 36 Rising Tails 

 

 

Grand Finale 
50 – 2” Multi-Color Dahlia with 50 Rising Tails 

36 – 2 ½” Assorted Color Peony & Salutes with 36 Rising Tails 

280 Shot – ¾” Three Time Screaming Silver Whistle & Report 

70 – 3" Assorted Color Dahlia Shells & Crown Shells 

70 – 3" Variegated Color Peony & Chrysanthemum Shells 

40 – 3" Silver Titanium Salutes with Rising Silver Tails 

 
Suggested Duration: 18 to 20 minutes 

 

 

 

 

 



EAST COAST PYROTECHNICS, INC. 

AGREEMENT 
 

 This contract entered in this 8th day of  January A.D. 2015 by and between EAST COAST PYROTECHNICS, 

INC. of Catawba, S.C. and  Town of Waxhaw (customer) of City Waxhaw State NC. 
 

 WITNESSETH: EAST COAST PYROTECHNICS, INC. for and in consideration of the terms hereinafter 

mentioned, agrees to furnish to the CUSTOMER  one (1) Fireworks Display(s) as per agreement made and accepted and 

made a part hereof, including the services of our Operator to take charge of and fire display under the supervision and 

direction of the Customer, said display to be given on the evening of  July 4, 2015 Customer Initial ______, weather 

permitting, it being understood that should inclement weather  prevent the giving of this display on the date mentioned 

herein the parties shall agree to a mutually convenient alternate date, within six (6) months of the original display date. 

Customer shall remit to the first party an additional 15% of the total contract price or additional expenses in presenting the 

display on an alternate date. The determination to cancel the show because of inclement or unsafe weather conditions shall 

rest within the sole discretion of EAST COAST PYROTECHNICS, INC. In the event the customer does not choose to 

reschedule another date or cannot agree to a mutually convenient date, EAST COAST PYROTECHNICS, INC. shall be 

entitled to 40% of the contract price for costs, damages and expenses. If the fireworks exhibition is cancelled by 

CUSTOMER prior to the display, CUSTOMER shall be responsible for and shall pay EAST COAST PYROTECHNICS, 

INC. on demand, all EAST COAST PYROTECHNICS, INC.’s out of pocket expenses incurred in preparation for the 

show including but not limited to, material purchases, preparation and design costs, deposits, licenses, and employee 

charges. 
 

 EAST COAST PYROTECHNICS, INC. agrees to furnish all necessary fireworks display materials and personnel 

for fireworks display in accordance with the program approved by the parties. Quantities and varieties of products in the 

program are approximate. After final design, exact specifications will be supplied upon request.  EAST COAST 

PYROTECHNICS, INC. enters this agreement contingent upon its ability to secure delivery of product for the display. 
 

        It is further agreed and understood that the CUSTOMER is to pay EAST COAST PYROTECHNICS, INC. the 

sum of $12,500.00 (50% deposit due by April 1, 2015). A service fee of 1 ½% per month shall be added if account 

is not paid in full within 30 days of the show date.  

 EAST COAST PYROTECHNICS, INC. will obtain Commercial Liability and Property Damage and Workers 

Compensation insurance. 
 

Customer will provide the following items: 

(a) Sufficient area for the display, including a minimum spectator set back of 350 feet at all points from the 

discharge area. 

 (b) Protection of the display area by roping-off or similar facility. 

 (c) Adequate police protection to prevent spectators from entering display area. 

  (d) Search of the fallout area at first light following a nighttime display. 
 

It is further agreed and mutually understood that nothing in this contract shall be constructed or interpreted to 

mean a partnership, both parties being hereto responsible for their separate and individual debts and obligations, and 

neither party shall be responsible for any agreements not stipulated in this contract. Customer agrees to pay any and all 

collection costs, including reasonable attorney’s fees and court costs incurred by EAST COAST PYROTECHNICS, INC. 

in the collection or attempted collections of any amount due under this agreement and invoice.  Signor of this contract 

personally guarantees full payment of this agreement. 
 

 The parties hereto do mutually and severally guarantee terms, conditions, and payments of this contract, these 

articles to be binding upon the parties, themselves, their heirs, executors, administrators, successors and assigns. 
 

EAST COAST PYROTECHNICS, INC.   

By __________________________________________ 
 

Date Signed:  January 8, 2015 

 

Joel Matthews 

PO Box 209 

Catawba, SC  29704  

P803-789-5733 

F803-789-6440   

joel@eastcoastpyro.com 

 
 

 

CUSTOMER 

By ______________________________________________ 
It is duly authorized agent, who represents he/she has full authority to bind the Customer 

Date Signed: __________________________________ 
 (Please Type or Print) 

Name: _______________________________________ 

Address: _____________________________________ 

    _____________________________________ 

Phone: _______________________________________ 

Email: _______________________________________ 

Billing Email: _________________________________ 



 

 

 

V.  New Business  

A. Discussion & Possible Action of Petition CU-002641-2014 
Request by Angela Berger, on behalf of Kid’s Pit Stop, Inc, for a 
conditional use permit on approximately 1.03 acres (Tax Parcel ID number 
06-168-015B) located at 4710 Waxhaw Marvin Road for a daycare 
Presenter:  Chris Rice 

 
Information  

A public hearing was held on January 13, 2015 for Petition CU-002641-2014 by Angela 
Berger, on behalf of Kid’s Pit Stop, Inc., for a conditional use permit on approximately 
1.03 acres (Tax Parcel ID number 06-168-015B) located at 4710 Waxhaw Marvin Road 
for a daycare.   

   

Board Action 

 Possible deferral of Petition CU-002641-2014 by Angela Berger, for conditional 
use permit on parcel 06-168-015B located at 4710 Waxhaw Marvin Road   
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Petition CU-002641-2014 
BOC Staff Analysis 

January 13, 2015 
 

Conditional Use Permit CU-002641-2014 
Berger Daycare Facility 

 

EXPLANATION OF THE REQUEST 

Petition CU-002641-2014 is a request by Angela Berger, on behalf of Kid’s Pit Stop, Inc., for a 
conditional use permit on approximately 1.03 acres (Tax Parcel ID number 06-168-015B) located 
at 4710 Waxhaw-Marvin Road for a daycare. 

LOCATION / LAND USE 

Currently, the subject property contains a vacant single-family house. 
The property is zoned R3 – Single Family Residential. 

 Condition and land use of the surrounding properties are:  

• To the north – Single family houses located on both sides of Waxhaw Marvin Road 
zoned R3 Single Family Residential. 

• To the east – Single family houses zoned R3 Single Family Residential. 
• To the south – Several wooded parcels and an abandoned structure zoned R3 Single 

Family Residential. 
• To the west – Several wooded parcels and a single family house zoned R3 Single 

Family Residential. 

The applicant recently purchased the existing single family home and is proposing to convert it 
into a daycare with a maximum of thirty (30) children.  There will not be anyone living in the 
home.  The current structure will have an addition added to the southwest corner.  The 
proposed daycare facility will have a morning preschool program, after school program, drop-in 
child care and birthday parties.  The existing home is approximately 3819 square feet and the 
proposed addition will bring the square footage to approximately 4332 square feet. 

LAND USE / SITE PLAN ISSUES  

1. A daycare is an allowed use in the R3 zoning district if the applicant secures a 
conditional use permit from the Waxhaw Board of Commissioners and meets the 
additional regulations set forth in Section 11.3.31.  The proposed site plan for the 
daycare meets the requirements listed in Section 11.3.31 which state: 

 
Day Care Centers, Principal Use 

 
A. Outdoor play areas may be located in the rear yard or side yard only.  If located in 

the side yard, a minimum side yard setback of ten (10) feet shall be observed.  On 
corner or through lots, a minimum twenty (20) foot setback as measured from the 
abutting street right-of-way line shall be observed.  (Greater setbacks may be 
required if otherwise called for in the underlying zoning district.) 

 
B. All outdoor play areas shall be surrounded by a fence or wall at least four (4) feet in 

height. 
 

2. Water & Sewer – The site is currently served by a septic system for sewer and public 
water.  The applicant is aware the proposed use may require a larger septic system.  A 
permit application has been submitted for review to determine the final size and 
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location of the septic field.  Currently the septic field is located in the front yard with a 
septic pump located at the rear of the house.  The septic pump is partially located on 
the adjacent property.  The applicant has acquired an easement from the adjacent 
property owner for the area where the existing septic pump encroaches on to the 
adjacent property.  The applicant understands that a revised easement must be 
obtained if further encroachment onto the adjacent property is required for any 
expansion of the septic pump or septic field.  If the final location of the septic field 
requires revising the Conditional Use Permit plan, the applicant understands that 
further approval by the Town of Waxhaw may be required. 

 
3. The daycare will have a new paved driveway and parking lot (11 required spaces) 

constructed that will provide access to Waxhaw-Marvin Road, a North Carolina 
Department of Transportation maintained road.  The 11 spaces include 1 ADA accessible 
space as required in Section 12.4.9.  The existing gravel driveway will be removed.  Also, 
the property owner will be installing a public sidewalk along the right-of-way of Old 
Waxhaw-Monroe Road across the entire frontage of the property.  
 

4. All required permits for the addition shall be acquired by the applicant. 
 

5. All signs will comply with Section 13 of the UDO. 
 

6. Trash collection will be made by roll-out units and picked up by a private contractor 
hired by the applicant. 
 

7. All lighting will meet Section 12.12 of the Unified Development Ordinance. 
 

8. The hours of operation are proposed as follows: 
 

A. Monday through Thursday 8:00 AM to 8:00 PM 
B. Friday 8:00 AM to 9:00 PM 
C. Saturday 10:00 AM to 9:00 PM (Birthday parties 10:00 AM to 5:00 PM, Drop-in 

daycare 5:00 PM to 9:00 PM.) 
D. Sunday 1:00 PM to 8:00 PM. (Birthday parties only.) 

TREE PRESERVATION / LANDSCAPING  

Tree Preservation 
 
The property owner will preserve trees on the property in accordance with Section 9.21.8.  
There are also existing trees that are going to be preserved within the side yards on the site. 
 
Landscaping 
 

1. The property owner is required to provide a 10 foot wide landscape area along 
Waxhaw-Marvin Road per Table 9.8.1.c.  
 

2. The property owner is required to install a 10 foot wide buffer along the northern, 
western and southern property boundaries per Table 9.8.1.b.  The property owner must 
install a minimum of two (2) trees and twenty (20) shrubs for every 100’ of property line 
distance.  If existing material is to be utilized it must meet the same requirement. 
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3. The property owner is required to install one (1) tree and four (4) shrubs per 1,000 

square feet of vehicular use area for parking lot landscaping. 
 

4. The applicant intends to utilize the rear of the property that is currently vegetated as 
recreational space in the future.  This will be completed in phase 2 of the project.  Prior 
to any occupancy of the property for the daycare use, the required buffers along the 
side and rear property lines, along with all other areas, shall be installed and meet the 
minimum caliper/size/height requirements set forth in Section 9.8. 

ARCHITECTURAL GUIDELINES 

The property owner is required to meet the Architectural Standards in Section 20 of the UDO for 
the proposed addition.  The site plan states that the additions and renovations will utilize similar 
materials to blend into the neighborhood (i.e., brick, stone and painted wood).  The applicant 
will not be making any changes to the existing home, except for adding an addition to the 
southwestern corner of the home.  The addition will be designed and constructed to match the 
design and materials present on the existing home. 

2030 COMPREHENSIVE PLAN 

The 2030 Comprehensive Plan was adopted by the Waxhaw Board of Commissioners in April 
2009.  The subject property and surrounding properties are part of an area designated as “Low-
Density Residential.”  Low-Density Residential is defined by the Comprehensive Plan as: 

 
These areas provide opportunities for more suburban style, lower density traditional 
neighborhood living.  They include detached single-family residential uses which range in 
density from 0.5 dwelling units per acre to 3 dwelling units per acre.  Other types of uses 
that may occur are schools and parks. 

PLANNING STAFF ANALYSIS 

As stated earlier, a daycare is an allowed use in the R-3 Zoning District if the applicant secures a 
conditional use permit from the Waxhaw Board of Commissioners and meets the additional 
regulations set forth in Section 11.3.31.  The site plan meets all of the requirements set forth in 
the Unified Development Ordinance including the supplemental regulations contained in Section 
11.3.31. 
 
The 2030 Comprehensive Plan states that other types of uses may occur in the Low-Density 
Residential District such as schools.  Staff believes the proposed daycare use is less intensive 
than a school use and is in keeping with the Comprehensive Plan. 
 
The existing building and the proposed addition will be in keeping with the surrounding 
residential area and the proposed landscaping and tree save areas meet the requirements listed 
in the UDO. 
 
Planning staff recommends approval of the Conditional Use Permit CU-002641-2014, along with 
the submitted conditional use site plan with the following recommendations included: 
 

• Hours of operation are limited to 8:00 AM to 8:00 PM Monday through Thursday, 
Friday 8:00 AM to 9:00 PM, Saturday 10:00 AM to 9:00 PM and Sunday 1:00 PM to 
8:00 PM. 
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• The maximum capacity for the daycare is thirty (30) children, subject to approval 
from the State of North Carolina and the town’s Building Inspector. 

• The maximum square footage for the daycare is 4064 square feet, including the 
proposed addition. 

• The applicant must secure any further easements required to encompass the area 
required for any portion of the septic system that encroaches, or may encroach 
onto the adjacent property.  All easements will need to be acquired prior to review 
for zoning and building permit purposes. 

 

PLANNING BOARD RECOMMENDATION 

At the October 20, 2014 meeting, the Planning Board voted unanimously (6 to 0) to provide a 
favorable recommendation, with staff’s recommended conditions, to the Board of 
Commissioners for TA-002641-2014. 
 
The applicant and staff agreed that the recommendation of the Planning Board would be 
forwarded to the Board of Commissioners upon receipt of the approvals from NCDOT for the 
proposed driveway access and the Union County Health Department for the location of the 
septic system.  Both approvals have been received by the applicant and provided to the staff. 
 

In approving an application for a conditional use permit, the Board of Commissioners may attach 
fair and reasonable conditions to the approval.  The petitioner will have a reasonable 
opportunity to consider and respond to any additional requirements prior to approval or denial 
by the Board of Commissioners.   
 
The Board of Commissioners shall issue a conditional use permit if it has evaluated an 
application and determined that: 

 
A. That the use requested is among those listed as an eligible Conditional Use in the 

District in which the subject property is located or is to be located. 
 
B. That the Conditional Use will not materially endanger the public health or safety if 

located where proposed and developed according to the plan as proposed. 
 
C. That the Conditional Use meets all required conditions and specifications; and 
 
D. That the location and character of the Conditional Use if developed according to the 

plan as proposed will be in harmony with the area in which it is to be located and in 
general conformity with the plan of development of Waxhaw and its environs. 

 
***Please refer to the 4 Findings of Fact listed above when making a decision*** 

 
Submitted by: Chris Rice 





















 

 

 

V.  New Business  

B. Discussion & Possible Action of Petition CU-002567-2014 
Request by Tommy Holevas, on behalf of Waxhaw Professional Park, 
LLC, for an amendment to the Conditional Use Permit for Phase 4 of 
Waxhaw Park Shopping Center to change the eleven small buildings on 
the approved Conditional Use Permit plan to four larger buildings with a 
different configuration to tie into the existing Phase 3 of the shopping 
center, and also allow for church use.  Phase 4 is located on the eastern 
side of tax parcel 06-141-007 off Waxhaw Professional Park Drive behind 
the Napa Auto Parts & Snap Fitness buildings 
Presenter:  Lisa McCarter 

 
Information  

A public hearing was held on January 13, 2015 for Petition CU-002567-2014 by Tommy 
Holevas, on behalf of Waxhaw Professional Park, LLC, for an amendment to the 
Conditional Use Permit for Phase 4 of Waxhaw Park Shopping Center to change the 
eleven small buildings on the approved Conditional Use Permit plan to four larger 
buildings with a different configuration to tie into the existing Phase 3 of the shopping 
center, and also allow for church use.  Phase 4 is located on the eastern side of tax 
parcel 06-141-007 off Waxhaw Professional Park Drive behind the Napa Auto Parts & 
Snap Fitness buildings. 

 

   

Board Action 

 Possible action on Petition CU-002567-2014 by Tommy Holevas, for an 
amendment to the Conditional Use Permit for Phase 4 of Waxhaw Park 
Shopping Center located on the eastern side of tax parcel 06-141-007 
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Conditional Use Petition CU-002567-2014 
Waxhaw Park Shopping Center Phase 4  

Conditional Use Permit Amendment 

EXPLANATION OF THE REQUEST 

CU-002567-2014 is a request by the applicant, Tommy Holevas on behalf of Waxhaw Professional Park, 
LLC, for an amendment to the CUP (Conditional Use Permit) for Phase 4 of Waxhaw Park Shopping 
Center to change the eleven small buildings on the approved CUP plan to four larger buildings with a 
different configuration to tie into the existing Phase 3 of the shopping center, and also allow a church use.  
Phase 4 is located on the eastern side of tax parcel number 06-141-007 off Waxhaw Professional Park 
Drive behind the Napa Auto Parts & Snap Fitness buildings.  

LOCATION / CURRENT LAND USE 

The property is located off Waxhaw Professional Park Drive on the east side of Providence Road behind 
the Napa Auto Parts & Snap Fitness buildings.  The property is zoned CU-C3 (Conditional Use-General 
Commercial). Currently, the subject property is undeveloped and is Phase 4 of the Waxhaw Park 
Shopping Center.  

 Condition and land use of the surrounding properties.  The adjoining properties are:  

 To the north – Camberley single-family residential subdivision zoned CU-R4 (Conditional Use-
Single-Family Residential). 

 To the south – Ace Hardware retail store.  This property is zoned CU-C3 (Conditional Use- 
General Commercial). 

 To the east – Providence Farms single-family residential subdivision zoned R-1 (Single-Family 
Residential). 
 

 To the west – Four parcels: A parcel with a retail building containing NAPA Auto Parts, Studio 
Forma florist, Jackson Hewitt insurance company, and The Groomery pet grooming;  A parcel 
that is Phase 1 of the Waxhaw Park Shopping Center with a retail building including Kim’s 
Curtains Interiors & Blinds, and Snap Fitness; A parcel that is Phase 2 of the Waxhaw Park 
Shopping Center with a retail building including Studio U Salon & Spa, Waxhaw Family Vision 
Care, WOW Taekwondo, Dream Dinners, PMAC, Personal & Group Fitness, and Trattoria 
Antica restaurant; and a parcel that contains two retail buildings including Sherwin-Williams 
Paint, Sephora Nails, Sweet Repeats, The Color Bar Hair Salon, Subway, Domino’s Pizza, a gym, 
a Drycleaners, and a tanning salon.   These properties are all zoned CU-C3. 

LAND USE  

The Waxhaw Park Shopping Center was approved in phases beginning when the CUP was approved by 
the Board of Commissioners in April 2007.  This original plan (attached) showed eleven smaller 
buildings versus the four larger buildings the applicant is proposing.  Phases 2 and 3 were approved 
administratively on August 22, 2008 and October 27, 2008 respectively.  Phase 2 was consistent with the 
approved CUP, however Phase 3 was approved in error because the plans did not go to the Board of 
Commissioners for approval since there is a condition on the CUP that the buildings not be combined or 
enlarged without Board of Commissioner approval.  In Phase 3, two smaller buildings that were shown on 
the approved CUP plan were combined into one larger building.  Phase 4 is labeled as future development 
on both the Phase 2 and Phase 3 plans and shows four larger buildings (consistent with this CUP 
amendment request) as opposed to the originally approved CUP that showed eleven smaller buildings.  
However, future development shown on a plan does not constitute site plan approval.  The applicant is 
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proposing to remove the condition that buildings not be combined or enlarged without approval by the 
Board of Commissioners, but this condition still currently requires the applicant to receive approval by 
the Board of Commissioners to request four larger buildings instead of the approved eleven smaller 
buildings on the approved CUP plan.  
 
The applicant is proposing three office buildings and one church building.  Per the conditions of the 
Conditional Use Permit for the Waxhaw Park Shopping Center approved by the Waxhaw Board of 
Commissioners on April 10, 2007, only office uses allowed in the OIS (Office, Institutional & Specialty) 
zoning district are allowed by right.  The applicant is proposing to amend this condition to allow church 
use also.  (Proposed conditions of the CUP can be found on the attached CUP Amendment Site Plan).    
  

PARKING  

This project is regulated by the Unified Development Ordinance that was in effect at the time of approval 
on April 10, 2007.  Therefore, this request has been reviewed under those regulations.  The applicant has 
met these requirements.   
 
The parking regulations for office use required one parking space per 200 sq. ft. of net rentable area with 
the further standard that the net rentable area be considered 80% of the gross floor area.  The applicant’s 
three office buildings total 29,246 sq. ft. gross floor area, so the applicant is required to provide 117 
spaces for the office buildings.   
 
The parking regulations for churches required one space per four seats in the largest assembly room.  The 
applicant is proposing 400 seats in the largest assembly room, so 100 spaces are required.   
 
The combined required parking spaces for the office buildings and the church equals 217 spaces, 
however, under the former UDO regulations at the time of approval, there was a provision for Day 
Time/Night Time Assignments which stated: 

One-half the required parking spaces for churches, theaters, or assembly halls whose peak 
attendance is at night or on Sundays may be assigned to a use which will be closed at night or 
Sundays. 
 

The applicant proposes to use this provision to reassign 50 parking spaces from Phase 3 to use as parking 
for the church.  This brings the total required parking spaces to 167.  The applicant has proposed to 
provide 167 spaces.  The plans also show seven handicap spaces which meets the requirements and is the 
total required for the full 217 spaces before the 50 space subtraction for reassigned spaces. 

LANDSCAPING AND BUFFERING 

There is no interior lot landscaping required by the April 2007 UDO, however, the applicant is providing 
some interior parking lot landscaping.   
 
The April 2007 UDO did require a 20 foot perimeter buffer where a C3 district abuts a residential district.  
Where this property abuts the Providence Farms and Camberley Subdivisions which have residential 
zoning, the applicant has provided a buffer in accordance with requirements.  There is a proposed nine 
mature trees (1/3 evergreen) and 20 large shrubs provided per 100 feet of buffer strip. 
 
The applicant proposes to screen the dumpster on the site adjacent to the church with an opaque (brick) 
screen in keeping with the other Phase 3 of the shopping center.  The brick used for the buildings and the 
dumpster enclosure will be the same in appearance as the brick on the buildings in Phase 3 (photos 
attached).  The other buildings will not utilize dumpsters at this time. 
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2030 Comprehensive Plan 

The Future Land Use Map from the 2030 Comprehensive Plan show the property as Commercial / Retail 
and Providence Road Corridor.  (See attached Future Land Use Map.) 
 
Commercial / Retail is summarized in the plan as: 

Commercial / Retail. These areas focus on retail and commercial uses. They should be located 
along main transportation corridors and near residential and employment areas to provide access 
to goods and services. 

 
The Providence Road Corridor is described in the plan as: 

Providence Road Corridor. This classification designates a corridor along Providence Road 
(NC‐16) ‐ the primary road corridor through Waxhaw ‐ that has been identified for additional 
planning. A plan for this corridor should include recommendations for specific design standards, 
such as building orientation, location and amount of parking, pedestrian and bicycle facilities, 
signage, and architectural requirements. Standards should also address transportation design, such 
as access management. 

PLANNING STAFF ANALYSIS 

The plan is in compliance with the April 2007 UDO.  Two existing CUP conditions require the 
applicant’s proposed plan to be approved by the Board of Commissioners as opposed to administrative 
approval by staff.  These conditions are the use of one of the proposed buildings as a church (as opposed 
to an office use allowed in OIS), and the combining and enlarging of eleven smaller buildings on the 
approved plan to four larger buildings.   
 
The parking meets the requirements of the 2007 UDO with the 50 spaces that will be reassigned from the 
existing Phase 3 for the church building.  The applicant is providing 167 parking spaces and seven of 
those spaces will be handicap.  The applicant is providing landscaping within the parking lot area 
although none is required by the UDO in effect at the time of approval.  The applicant is also providing a 
20’ perimeter buffer where the property abuts residential.  The applicant also proposes to screen the 
dumpster located next to the church with an opaque brick screen compliant with UDO requirements. 
 
The Future Land Use Plan from the 2013 Comprehensive Plan shows the property as Providence Road 
Corridor and Commercial/Retail.  These both include the proposed office use; however they do not 
include the proposed church use.  The Town is currently beginning the process of updating the 2030 
Comprehensive Plan. 
 
The Waxhaw Park Shopping Center was approved in phases beginning when the CUP was approved by 
the Board of Commissioners in April 2007.  This original plan (attached) showed eleven smaller 
buildings versus the four larger buildings the applicant is proposing.  Phase 4 is labeled as future 
development on both the Phase 2 and Phase 3 plans and shows four larger buildings consistent with this 
CUP amendment request.  However, future development shown on a plan does not constitute site plan 
approval, so the Phase 4 CUP amendment still requires approval by the Board of Commissioners since a 
condition of the plan says there is to be no combining or enlarging of buildings without Board of 
Commissioners approval.  The requested revision to the CUP is more consistent with the existing Phase 3 
than the Phase 4 area shown on the original CUP plan. 

PLANNING STAFF RECOMMENDATION 

Planning staff recommends approval of CU-0002567-2014, a request for modification of the approved 
CUP plan that includes reconfiguration of the site to show four large buildings and a church use.  
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However, staff recommends that the church implement special traffic measures, such as hiring an off-duty 
police officer to direct traffic on Sunday to ensure traffic flow is maintained on Highway 16 when 
services are held.  (See attached Waxhaw Police Department comment.) 
 
The CUP amendment plan meets the UDO requirements at the time of development.  The requested plan 
also meets the conditions of the originally approved CUP with the exception of one condition; that uses 
permitted are only office uses allowed in the OIS district.  The church use is substantially different from 
an office use; however staff feels that the traffic generation is the only difference that would require 
mitigation measures.  The applicant is compliant with the condition that enlarging or combining buildings 
be approved by the Board of Commissioners since the revised CUP is going through the review process. 
 
The revised CUP plan meets the parking, screening and buffer requirements of the 2007 UDO.  The 
church use is not consistent with the 2030 Comprehensive Plan; however the town is currently 
undertaking a complete revision of this plan.   
 
Finally, the requested amendment to the CUP plan is more consistent with the existing Phase 3 which is a 
larger building then what is shown for Phase 4 on the original CUP plan.   

PLANNING BOARD RECOMMENDATION 

At the Planning Board meeting the applicant indicated that they may not use one of the four buildings as a 
church and the uses for all four buildings would probably be office use, but they would still like the 
option of having a church use on the property.  The applicant’s amended CUP plan calculated the parking 
requirements based on three office buildings and one church building so it was not known at the meeting 
if the site plan would meet the parking requirements if all the buildings were office use.  Therefore;  
 
The Planning Board made a favorable motion to accept the applicants request to reduce the 
buildings from eleven smaller buildings to four larger buildings with the conditions that the 
parking meets the 2007 UDO requirements for office use for all four buildings and church use is not 
allowed.  (Unanimous) 
 
The Planning Board had concerns with a church use on the site due to traffic flow on Highway 16 during 
services and services possibly being held during the week or on holidays when the offices needed 
parking. 
 
Planning Staff has calculated the parking requirements if the all the buildings are office use and the 
parking meets the 2007 UDO requirements, which is 167 spaces.   
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In approving an application for a conditional use permit, the Board of Commissioners may attach fair and 
reasonable conditions to the approval.  The petitioner will have a reasonable opportunity to consider and 
respond to any additional requirements prior to approval or denial by the Board of Commissioners.   
 
The Board of Commissioners shall issue a conditional use permit if it has evaluated an application and 
determined that: 

 
A. That the use requested is among those listed as an eligible Conditional Use in the District in 

which the subject property is located or is to be located. 
 
B. That the Conditional Use will not materially endanger the public health or safety if located where 

proposed and developed according to the plan as proposed. 
 
C. That the Conditional Use meets all required conditions and specifications; and 
 
D. That the location and character of the Conditional Use if developed according to the plan as 

proposed will be in harmony with the area in which it is to be located and in general conformity 
with the plan of development of Waxhaw and its environs. 

 

***Please refer to the 4 Findings of Fact listed above when making a decision*** 
Submitted by:  Lisa McCarter 



Town of Waxhaw 
Review Comments- Town/County Agencies 

Waxhaw Park Shopping Center Phase 4 
 
 
Name of Project: Waxhaw Park Shopping Center Phase 4 Conditional Use Permit Amendment 
Location of Project: Parcel # 06-141-007, located off Waxhaw Professional Park Drive 
 
Waxhaw Police (Chief Eiss) 
 
Concerns: 

1. What is the number of people that attend the church?  There may be a traffic issue with a high 
volume of cars, and also there is only one entrance. 

2. Make sure there is adequate parking lot lighting for security reasons.   
 
Waxhaw Fire (Rob Fitzgerald) 
 
Concerns: 

1. Access for fire apparatus 
a. It looks like a tight turn coming in the entrance and making the right to access building 6 
b. Other islands with mature trees 

2. Hydrant location 
3. Tree canopy once the trees have matured blocking fire apparatus 
4. Fire Dept Connection (FDC) if there is one in any of the buildings and where will it be located 
5. The retention ponds seem pretty deep.  With a neighborhood right behind this property is there a 

requirement for a fence around them?   
 
Fire Dept. Requirements 

1. You are required to put a Knox Box on each building. 
2. We need 3 sets of master keys in each Knox Box for each building. 
3. It appears that the buildings are one story.  If two stories we will need a key for the elevator in the 

Knox Box so that we can put the elevator in firefighter mode and override the elevator. 
 
Union County Public Works Department  
Please have the developer revise the Phase 4 Plan, to show all of the requirements of Article 2, Section 
2.2 of the Union County Water and Sewer Extension Ordinance (copy attached). 
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Minutes of the Waxhaw Planning Board 
Town of Waxhaw, NC 
December 15, 2014 
 
The Waxhaw Planning Board met in regular session Monday, December 15, 2014 at 6:30 p.m. at 
the Waxhaw Police Department Community Room.  
 
Regular Meeting 
  

1. Call to Order  
 

Chairman Godfrey called the meeting to order at 6:30 p.m. 
 

2. Roll Call and Determination of Quorum  
 

A roll call and determination of quorum was made.  
 

Present: Chairman Godfrey, Bob Morgan, John Cannamela, Michael Kreimer, Dan Gingrich, 
James Mathieson, Staff McCarter, Staff Oakley, and Recording Secretary Oliver. 
 
Absent: Vice-Chair Underwood, Fred Burrell, and Thomas Dwyer.  

 
3. Work Session 

 
NONE 
 
4.  Unfinished Business  
 
NONE 

 
5. New Business  

 
A.  *Petition TA-002916-2014 – A request by the Waxhaw Commerce, LLC to amend 

Section 21 Downtown Code, and Section 8 Definitions to remove the maximum 
lot width in the TC (Town Center) zoning district, allow live-work units in the TC 
zoning district, and revise the live-work unit supplemental regulations. *[PRIOR 
TO CONSIDERATION,  APPLICANT AND STAFF REQUEST THIS ITEM BE REMOVED 
FROM THE AGENDA] 
 
Michael Kreimer motioned to remove TA-002916-2014 from the agenda. Dan 
Gingrich seconded. The motion passed unanimously, (6-0). 
 

B. Petition CU-002567-2014 – A request by the applicant, Tommy Holevas on behalf 
of Waxhaw Park, LLC, for an amendment to the CUP (Conditional Use Permit) for 
Waxhaw Park Shopping Center to change eleven small buildings on the approved 
CUP plan to four larger buildings, and allow a church use on parcel # 06-141-007.   
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Staff McCarter gave a presentation on CU-002567-2014 (see attached).  
 
Tommy Holevas stated that when he originally built the first building, on the 
back portion of the property, he thought everything was approved. He stated 
that he found out that phase 4 was not approved when he contacted planning 
staff about constructing a building for a church that wanted to locate in town. 
Tommy Holevas stated that he was now not sure if the church would be locating 
on his property. He stated that if the church is a point of contention he can 
remove the use from the plans. 
 
Chairman Godfrey asked what would go into the building if it was not used as a 
church. Tommy Holevas stated that the building would be built as an 
office/medical building.  
 
Staff Oakley clarified that the CUP request is to allow for the many small 
buildings originally proposed, to be combined into fewer, larger buildings as well 
as to allow a church use on the site. 
 
Chairman Godfrey stated that he would like to add a condition that a police 
officer must direct traffic for church services.  
 
There was a discussion about turn lanes into the site.  
 
Tommy Holevas stated that the square footage of the plan has not changed from 
the original CUP but the number of buildings that will make up the total square 
footage has decreased.  
 
Dan Gingrich asked if the retention pond was going to be permanently filled or if 
it would only fill after a storm. He stated that the fire department had concerns 
about the retention pond during their review of the plan. Tommy Holevas stated 
that the pond was for storm water retention. 

 
Dan Gingrich stated that he was concerned about traffic from the church during 
the week. Tommy Holevas stated that the church would only meet on the 
weekends and that it would look just like the other buildings.  
 
Staff Oakley stated that if there was a concern about traffic during the week that 
the Planning Board could add conditions to only allow church services to be held 
on the weekends as long as the applicant was willing to agree to the conditions. 
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John Cannamela asked about the possibility of the proposed church hosting 
college classes and if the Planning Board could put a condition on the CUP to not 
allow that use. Staff Oakley stated that a condition could be added. John 
Cannamela asked if the condition would still be in place even if Tommy Holevas 
sold the buildings. Staff Oakley stated that any future owner would have to go 
through the CUP process again to change the conditions. 
 
James Mathieson asked about the shared parking and the church only operating 
on the weekend and about the possibility of the building not being used as a 
church. He asked if there would be enough parking for the office tenants. 
Tommy Holevas stated that the formerly approved plans had the same amount 
of parking as the proposed amendments. 
 
Michael Krimmer asked about a situation in where the church was very 
successful and fills up the parking lot, whether it would be easy to get cars back 
out of the lot. Tommy Holevas stated that the driveway would be able to 
accommodate the amount of traffic that the church might create.  
 
Chairman Godfrey called for a motion on the case.  
 
Michael Kreimer stated that he wasn’t sure whether the Planning Board was 
voting on one or two items. There was a discussion about how to make the 
motion. 
 
Dan Gingrich stated that he feels like they are voting on two things. One to allow 
11 small buildings to become 4 larger buildings and the second is to allow a 
church as a use. Chairman Godfrey stated that he felt the Planning Board was 
voting on one item. He stated that conditions could be included with the motion 
such as restricting church services to the weekend and having a police officer 
direct traffic. 
 
John Cannamela stated that holiday’s do not always fall on a weekend so if 
Christmas falls onto a Tuesday they would want to hold a service.  
 
There was a discussion about the church operating on holidays. 
 
Staff Oakley stated that the Planning Board can break the motion down into two 
separate parts.  
 
Michael Kreimer motioned to send a favorable recommendation to the Board of 
Commissioners on allowing 11 small buildings to be combined into 4 buildings 
and to have the applicant reapply for a CUP amendment if they want to allow a 
church use on the site. 
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There were concerns discussed about allowing the church use and the concerns 
with parking and traffic. 
 
Staff Oakley stated that a second is needed to the vote on the motion that is on 
the floor. 
 
Chairman Godfrey asked Michael Kreimer why he thought not allowing a church 
at this time was for the best. Michael Kreimer stated that the church opens more 
unanswered questions about parking and traffic. 
 
There was a discussion about conventions centers and other high intensity uses.   
 
Dan Gingrich stated that we have to confirm with planning staff that there is 
enough parking for a regular office use rather than a church use. Staff Oakley 
stated that it would be approved for 167 spaces and that may or may not be 
enough spaces according to the prescribed use.  
 
There was further discussion that about required parking and how to calculate it 
based on use.  
 
Dan Gingrich stated that the motion should include that the parking 
requirements would be correct based on use.  
 
Michael Kreimer withdrew his motion.  

 
Dan Gingrich made a motion to send a favorable recommendation to the Board 
of Commissioners to reduce the number of buildings from 11 to 4 with the 
contingency that the parking meets the 2007 UDO requirements and that the 
church use is removed from the plan at this time. James Mathieson seconded. 
The motion passed unanimously, (6-0). 

 
C. Reschedule January 19, 2015 Planning Board meeting due to Martin Luther King 

holiday. 
 
Michael Kreimer motioned to reschedule the January 19, 2015 Planning Board 
regular meeting to January 20, 2015. John Cannamela seconded. The motion 
passed unanimously, (6-0). 

 
 

6.  Other Business - Update on previous case(s) heard by the Planning Board  
 

Staff Oakley stated that Planning Board had one case in October, the Berger Day Care. 
Angela Berger requested more time before the case went to the Board of 
Commissioners. Staff Oakley also gave everyone a reminder about the committee 
holiday party and stated that it’s a drop in event. 
 

D
ra

ft



5 
 

7.  Minutes for correction and approval: October 20, 2014 regular meeting  
 

Dan Gingrich motioned to approve the minutes from the October 20, 2014 regular 
meeting. John Cannamela seconded.  The motion passed unanimously, (6-0). 

 
10. Adjournment  
 

John Cannamela motioned to adjourn the meeting at 7:19 pm. Dan Gingrich seconded.  
The motion passed unanimously, (6-0).   

 
The meeting adjourned at 7:19 p.m. 

 
 
 
 
Respectfully Submitted, 
 
 
 
___________________________________ 
Chairman, David Godfrey 
 
 
 
 
___________________________________ 
Recording Secretary, Maxx Oliver 
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Town	of	Waxhaw	
Planning	Board	

Waxhaw Police Department Community Meeting Room

Monday  December 15, 2014

Petition TA‐002916‐2014 is a request by the Waxhaw Commerce,
LLC to amend Section 21 Downtown Code, and Section 8 Definitions
to remove the maximum lot width in the TC (Town Center) zoning
district, allow live‐work units in the TC zoning district, and revise the
live‐work unit supplemental regulations and definition to remove
the requirement that the same tenant occupy the live and work
area.

TA‐002916‐2014

Removal	from	Agenda

Prior to consideration, applicant 
and staff request this item be 
removed from the agenda.

Proposed	Changes

Section 8.2 Definitions, live‐work units

Delete common tenant and dual occupancy requirement to
allow different tenants in the live and work areas.

Live‐Work Units ‐ An attached residential building type
with a small commercial enterprise on the ground floor and
a residential unit above or behind with a common tenant in
both spaces (no dual occupancy).
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Proposed	Changes
Section 21.3.1 Table of Permitted Uses, A. Residential

Add live‐work units to the table of uses chart as a use permitted
in the TC zoning district with supplemental regulations.

Section 21.3.2.A.3. Live‐Work Units (supplemental regulations)

Modify a. to require the maximum square footage for living area
is 3,000 square feet and the maximum height of the building is
three feet.

Delete d. which requires the same tenant to occupy the work
area and living area.

Proposed	Supplemental	
Regulations
21.3.2.A Residential Uses & Functions

3. Live‐Work Units: Construction shall meet the requirements of the 
North Carolina Building Code, and built to commercial standards 
subject to the following:

a. The maximum total size of the living area in a Live‐Work unit is

3000 square feet and a live‐work building is limited to three stories in 
height.

b. The non‐residential area function shall be limited to the first or

main floor only, and must occupy the portion of the building

facing the street.

c. The work area shall occupy 50% or less of the total unit.

d. The same tenant shall occupy the work area and living area.

Proposed	Changes

21.4.4 Town Center
TA. BUILDING HEIGHT

a. Principal Building 16 ft. min.

4 stories, 72 ft. max.

b. Accessory Building 1 story max.

B. LOT OCCUPATION
1. Lot Width 18 ft. min. 96 ft. max.

2. Lot Coverage 100% max.

Planning	Staff	Analysis
The applicant represents two parcels currently zoned C‐2
(Highway Commercial) that are adjacent to parcels zoned TC
and NMX (Neighborhood Mixed Use) in the downtown area.
The applicant is going to submit a rezoning request to zone
the property TC. The two parcels combined are over 20
acres of property, and the applicant would like to make the
modifications to the TC requirements and definition of live‐
work units to provide greater flexibility to potential buyers.
The changes would be in keeping with current market
demands for larger properties to locate larger buildings.
The requested changes would also allow live‐work units in
TC and allow the flexibility to have a different tenant in the
living and working areas of live‐work units.
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Planning	Staff	Recommendation

Planning Staff recommends approval of TA‐002916‐2014.
The proposed text amendment will result in more flexible
lot width standards in response to market demands, allow
live‐work units in the TC zoning district and allow different
tenants for the living and working areas of live‐work units.
This will allow vacant property to be developed and create
more business and residential units in the downtown.

CU-002567-2014
WAXHAW PARK SHOPPING 

CENTER CONDITIONAL USE 
PERMIT AMENDMENT

CU-002567-2014 is a request by the applicant, Tommy 
Holevas on behalf of Waxhaw Professional Park, LLC, for 
an amendment to the CUP (Conditional Use Permit) for 
Phase 4 of Waxhaw Park Shopping Center to change the 
eleven small buildings on the approved CUP plan to four 
larger buildings with a different configuration to tie into 
the existing Phase 3 of the shopping center, and also allow 
a church use.  Phase 4 is located on the eastern side of tax 
parcel number 06-141-007 off Waxhaw Professional Park 
Drive behind the Napa Auto Parts & Snap Fitness 
buildings. 
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Parking
This project is regulated by the Unified Development 
Ordinance that was in effect at the time of approval on 
April 10, 2007.  Therefore, this request has been reviewed 
under those regulations. 
• Total required: 217

Parking

The former UDO regulations at the time of approval, there
was a provision for Day Time/Night Time Assignments
which stated:

One-half the required parking spaces for churches,
theaters, or assembly halls whose peak attendance is at
night or on Sundays may be assigned to a use which will
be closed at night or Sundays.
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2030	Comprehensive	Plan

• Commercial / Retail
• Providence Road Corridor

Staff	Recommendation
• The CUP amendment plan meets the requirements of the 
UDO that were in effect at the time of approval.  

• Parking

• Landscaping

• Buffering

• The church use does not meet the conditions of the original 
CUP, which only allowed office uses that were permitted in the 
OIS (Office, Institutional and Specialty) zoning district, 
however the applicant proposes to change the conditions to 
allow church use.

• The church use does not meet the recommendation of the 
2030 Comprehensive Plan Future Land Use map, however the 
Town of Waxhaw has initiated an update to this plan.
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Staff	Recommendation
• A condition on the original CUP plan stated that buildings 
could not be combined or enlarged.  The applicant proposes 
to remove this condition. The amended plan is more 
consistent with the earlier phases since it was shown as future 
development on previous plans.

• Staff recommends approval of the proposed CUP amendment.

• Staff recommends the church use implement special traffic 
measures such as hiring an off‐duty policer to direct traffic during 
services and functions to ensure traffic flow is maintained on 
Highway 16.

Findings	of	Fact
In approving an application for a conditional use permit, the Board of Commissioners
may attach fair and reasonable conditions to the approval. The petitioner will have a
reasonable opportunity to consider and respond to any additional requirements
prior to approval or denial by the Board of Commissioners.

The Board of Commissioners shall issue a conditional use permit if it has evaluated
an application and determined that:

A. That the use requested is among those listed as an eligible Conditional
Use in the District in which the subject property is located or is to be located.

B. That the Conditional Use will not materially endanger the public health or
safety if located where proposed and developed according to the plan as proposed.

C. That the Conditional Use meets all required conditions and specifications;
and
D. That the location and character of the Conditional Use if developed
according to the plan as proposed will be in harmony with the area in which it is to
be located and in general conformity with the plan of development of Waxhaw and
its environs.
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V.  New Business  

C. Discussion & Possible Appointment of 2015 CRTPO Delegate & Alternate 
Presenter:  Greg Mahar 

 
Information  

The MOU identifies the Mayor as the default delegate, but allows her to appoint another 
elected official as the delegate.  The following paperwork is required:  Statement of 
Economic Interest (SEI) and Real Estate Disclosure Form (RED).  The 2015 submittal 
window opens on January 1.    

   

Board Action 

 Possible appointment of the 2015 CRTPO Delegate & Alternate   
 



1

Melody Shuler

From: Greg Mahar
Sent: Saturday, December 20, 2014 5:49 PM
To: Melody Shuler
Subject: Fwd: 2015 CRTPO Delegates & Alternates and Ethics Information

 
Melody, 
 
We need to get this on the next agenda for BOC action. 
 
Thanks, 
Greg 
 
 
Greg Mahar, CFM 
Interim Town Manager 
Director of Planning & Community Development 
Town of Waxhaw, NC 
316 N. Church Street 
P.O. Box 617 
Waxhaw, NC  28173 
(704) 843‐2195 ext. 232  Office 
www.waxhaw.com 
Follow us on Facebook and Twitter 
 
Sent from my iPad 
 
Begin forwarded message: 

From: "Cook, Robert" <rwcook@ci.charlotte.nc.us> 
Date: December 5, 2014 at 10:49:45 AM CST 
To: "Pleasant, Danny" <dpleasant@ci.charlotte.nc.us>, "Steinman, Norman" 
<nsteinman@ci.charlotte.nc.us>, "Herron, Wayne" <wherron@cornelius.org>, "Andrew Grant 
(Agrant@cornelius.org)" <Agrant@cornelius.org>, "Johnson, Travis" <tjohnson@townofdavidson.org>, 
"Humphries, Ed" <ehumphries@fairviewnc.gov>, "bcoxe@huntersville.org" <bcoxe@huntersville.org>, 
"Scott Kaufhold (sjk@engineering.indiantrail.org)" <sjk@engineering.indiantrail.org>, 
"ajm@engineering.indiantrail.org" <ajm@engineering.indiantrail.org>, "Ventresca, Andrew" 
<andrew.ventresca@co.iredell.nc.us>, "Todd, Matthew" <mtodd@co.iredell.nc.us>, "Shubert, Fern" 
<manager@marshville.org>, "Lisa Thompson" <lisathompson@marvinnc.org>, "Cook, Donna" 
<donnacook@marvinnc.org>, "Ralph Messera (rmessera@matthewsnc.gov)" 
<rmessera@matthewsnc.gov>, "Brooks, Vicky" <msvickybrooks@aol.com>, "Anderson, Kelsie" 
<kanderson@ci.mooresville.nc.us>, "Kraft, Allison" <akraft@ci.mooresville.nc.us>, "Ashley, Sherry" 
<sashley@statesvillenc.net>, "Martin, Erika" <emartin@townoftroutman.org>, "Lesch, Joseph" 
<joseph.lesch@co.union.nc.us>, Greg Mahar <gmahar@waxhaw.com>, "Niland, Patrick" 
<admin@wingatenc.com>, "Hair, Lynne" <lhair@admin.stallingsnc.org>, "jloyd@monroenc.org" 
<jloyd@monroenc.org>, "ceasterly@admin.stallingsnc.org" <ceasterly@admin.stallingsnc.org>, 
"tmorgan@pinevilledsl.net" <tmorgan@pinevilledsl.net>, "jhoard@admin.minthill.com" 
<jhoard@admin.minthill.com>, "lstiwinter@monroenc.org" <lstiwinter@monroenc.org>, "David Nelson 
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(dnelson@matthewsnc.gov)" <dnelson@matthewsnc.gov>, "Green, Megan" 
<Megan.Green@mecklenburgcountync.gov>, "jburton@townofweddington.org" 
<jburton@townofweddington.org>, "Amy McCollum (amccollum@townofweddington.com)" 
<amccollum@townofweddington.com>, "Duston, Bill (planner@wesleychapelnc.com)" 
<planner@wesleychapelnc.com> 
Cc: "Burke, Neil" <nburke@ci.charlotte.nc.us> 
Subject: 2015 CRTPO Delegates & Alternates and Ethics Information 

TCC Members: 
  
It is important that CRTPO receive notification as soon as possible regarding your 
jurisdiction’s 2015 MPO delegate and alternate.  Please work with your 
city/town/county manager to identify who will represent your community.  Recall 
that the MOU identifies the Chief Elected Official as the default delegate, but allows 
him/her to appoint another elected official.  MPO delegates and alternates must be 
elected officials* from your governing body.  
  
The following information is required: name, title, mailing address, e-mail address 
and telephone number.  Providing the information via e-mail is acceptable. 
  
Ethics Information 
The requirements of the State Government Ethics Act makes the timely naming of 
2015 delegates and alternates very important.  Please work with whomever your 
Chief Elected Official appoints to ensure they complete the necessary paperwork 
(Statement of Economic Interest (SEI) and Real Estate Disclosure Form (RED)) as 
soon as possible. The 2015 submittal window opens on January 1.  Delegates and 
alternates who have not submitted the necessary forms will not be able to 
participate in MPO meetings until they have done so and received verification from 
the Ethics Commission. 
  
Listed below are important ethics-related links.  2014 delegates and alternates have 
received this information, however, if your jurisdiction will have new CRTPO 
representatives in 2015, please pass this information on to them. 
  

 This link provides the forms that are required, along with instructions how to 
obtain an NCID.  Obtaining an NCID is a required first step in the process.  
SEI and RED forms, and instructions on how to obtain an NCID 

  
 Ethics Commission Webinar 

Video archive of the webinar 
http://new.livestream.com/NC-DOT/events/3630954 

  
Presentations (and other resources) 
https://connect.ncdot.gov/projects/planning/Pages/MPO-RPO.aspx 

  
  
*Exceptions: The NCBOT and MTC representatives. 
  
----------------------------------- 
Robert W. Cook, AICP 
Secretary 
Charlotte Regional Transportation Planning Organization 
600 E. 4th Street  
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Charlotte, North Carolina 28202 
  
704-336-8643 | 704-336-5123 (fax) 
  



 

 

 

V.  Old Business  

D. Discussion & Possible Approval of Town Board Rules of Procedure 
Presenter:  Chaplin Spencer 

 
Information  

On January 13, 2015, Commissioner Maher requested for the Town Board to submit 
suggested changes on the Town Board Rules of Procedure to Attorney Spencer.   

   

Board Action 

 Possible action on the Town Board Rules of Procedure 
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TOWN OF WAXHAW 

RULES OF PROCEDURE 

Preamble  

THESE RULES OF PROCEDURE were designed for use by the Waxhaw Board of Commissioners based upon A. 
Fleming Bell, II: Suggested Rules of Procedure for a City Council, 3d ed., 2000. They incorporate general principles 
of parliamentary procedure and applicable North Carolina laws. Essentially the rules are a modified version of 
Robert’s Rules of Order Newly Revised (hereinafter referred to as RONR). However, RONR is intended primarily to 
guide the deliberations of large legislative bodies; its detailed rules are not always appropriate for a small governing 
board.  
 
The Board of Commissioners including the Mayor  (hereafter referred to as the Board) in developing, approving and 
following these rules and procedures agree that they will recognize and following with these principles in mind: 
   

1. The Board must act as a body. 
2. The Board will recognize and respect the public trust and will represent the Town in an ethical manner for 

both public and private matters. 
3. The Board will communicate with each other, the public and staff in a civil manner. 
4. The Board will respect and follow the rule of law.  No one elected officials can represent the entire Board 

without the Board express consent. 
5. The Board should proceed in the most efficient manner possible. 
6. The Board must act by at least a majority. 
7. Every member must have an equal opportunity to participate in decision making. 
8. The Board’s rules of procedure must be followed consistently. 
9. The Board’s actions should be the result of a decision on the merits and not a manipulation of the procedural 

rules. 
 

Many of the rules suggested here reflect the provisions of the North Carolina city council meeting procedure 
statutes, Chapter 160A, Article 5, Parts 1–3, of the North Carolina General Statutes (hereinafter G.S.) (G.S. 160A-68 
to -81) and the North Carolina open meetings law, G.S. Chapter 143, Article 33C (G.S. 143-318.9 to 143-318.18).  
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Rules of Procedure 

Rule 1. Regular Meetings 

The Board shall meet at least monthly for the purposes of conducting town business.  At its first 
December meeting the Board shall adopt a meeting schedule for the upcoming year.  The Board 
may revise this schedule as appropriate.  Contained in the meeting schedule will be the date, time 
and location of the meetings.   A copy of the Board’s current meeting schedule shall be filed with 
the Town Clerk. 

Rule 2. Special, Emergency, and Recessed Meetings 

(a) Special Meetings. The Mayor, the Mayor Pro Tem, or any two members of the Board  may 
at any time call a special board meeting by signing a written notice stating the time and place of 
the meeting and the subjects to be considered. Special meetings include formal meetings with an 
established agenda along with work sessions, committee meetings, retreats, or other informal 
meetings of the Board.  At least forty-eight hours before a special meeting called in this manner, 
written notice of the meeting stating its time and place and the subjects to be considered shall be 
(1) delivered to the Mayor and each board member or left at his or her usual dwelling place; (2) 
posted on the Board’s principal bulletin board, or if none, at the door of the Board’s  usual 
meeting location; and (3) mailed or delivered to each newspaper, wire service, radio station, 
television station, and person who has filed a written request for notice with the Town Clerk. As 
used in these Rules, delivery shall include email or facsimile.  Only those items of business 
specified in the notice may be transacted at a special meeting called in this manner, unless all 
members are present or have signed a written waiver of notice. Even in such a case, the Board 
shall only discuss or transact items of business not specified in the notice if it determines in good 
faith at the meeting that it is essential to discuss or act on the item immediately.  

A special meeting may also be called or scheduled by vote of the Board in open session during 
another duly called meeting. The motion or resolution calling or scheduling the special meeting 
shall specify its date, time, place, and purpose. At least forty-eight hours before a special meeting 
called in this manner, notice of the time, place, and purpose of the meeting shall be (1) posted on 
the Board’s principal bulletin board, or if none, at the door of the Board’s usual meeting location; 
and (2) mailed or delivered to each newspaper, wire service, radio station, television station, and 
person who has filed a written request for notice with the Town Clerk. Such notice shall also be 
mailed or delivered at least forty-eight hours before the meeting to each board member not 
present at the meeting at which the special meeting was called or scheduled and to the Mayor if 
he or she was not present at that meeting. Only those items of business specified in the notice 
may be discussed or transacted at a special meeting called in this manner. 
(b) Emergency Meetings. Emergency meetings of the Board may be called only because of 
generally unexpected circumstances that require immediate consideration by the Board. Only 
business connected with the emergency may be considered at an emergency meeting. One of the 
following two procedures must be followed to call an emergency meeting of the Board. 

(1) The Mayor, the Mayor Pro Tem, or any two members of the Board may at any time call an 
emergency board meeting by signing a written notice stating the time and place of the meeting 
and the subjects to be considered. The notice shall be delivered to the Mayor and each board 
member or left at his or her usual dwelling place at least six hours before the meeting. 

(2) An emergency meeting may be held at any time when the Mayor and all members of the 
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Board are present and consent thereto, or when those not present have signed a written waiver of 
notice, but only in either case if the Board complies with the notice provisions of the next 
paragraph. 

Notice of an emergency meeting under (1) or (2) shall be given to each local newspaper, local 
wire service, local radio station, and local television station that has filed a written emergency 
meeting notice request, which includes the newspaper’s, wire service’s, or station’s telephone 
number, with the Town Clerk. This notice shall be given either by telephone or by the same 
method used to notify the Mayor and the Board members and shall be given at the expense of the 
party notified. 
 (c) Recessed Meetings.  A properly called regular, special, or emergency meeting may be 
recessed or adjourned to a time and place certain by a procedural motion made and adopted as 
provided in Rule 18, Motion 2, in open session during the regular, special, or emergency 
meeting. The motion shall state the time and place when the meeting will reconvene. No further 
notice need be given of a recessed or adjourned session of a properly called regular, special, or 
emergency meeting. 

Rule 3. Organizational Meeting 

On the date and at the time of the first regular meeting in December following a general election 
in which board  members are elected, unless an earlier date is set by the incumbent Board, the 
newly elected members shall take and subscribe the oath of office as the first order of new 
business. As the second order of new business, the Board shall elect a Mayor Pro Tem. This 
organizational meeting shall not be held before the municipal election results are officially 
determined, certified, and published in accordance with Subchapter IX of Chapter 163 of the 
North Carolina General Statutes. 
 
If the Organizational Meeting is held on the first regular meeting in December, prior to 
qualifying newly elected members, the outgoing Board may resolve old business ready for 
action.  

Rule 4. Agenda 

(a)  Preparation and Dissemination of Proposed Agenda for Regular Meetings 
 

1. The Town Manager in conjunction with the Town Clerk and the designated Town 
Board member shall prepare the proposed agenda for each meeting based upon 
information submitted at least eight (8) days prior to the regular meeting.  
Documents associated with a particular meeting (staff reports, minutes, maps, etc.) 
must be submitted electronically in a format determined by the Town staff to the 
Town Manager’s Office by 5:00 p.m. at least seven  (7) days prior to the scheduled 
meeting.    
 

2. Staff: All staff initiated items (including items from Town boards) must be approved 
by the department director in order to be placed on a Board agenda. The Town 
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Manager or designee specifies each item for consent agenda or discussion.  
 

3. Town Board Members: 
a. Board Member Reports.  Board members serve as liaisons to various Town of 

Waxhaw and outside organizations. Any Board member who wants to 
provide a report about a program in which he/she has participated should 
advise the Town Clerk to add this to the agenda. It is the requesting Board 
member’s responsibility to prepare a concise report and provide this report to 
the Town Clerk by the agenda deadline.  At the meeting the presider will ask 
the Board member who prepared the report if there is any new information to 
add that is not in the report. The Board will have an opportunity to ask 
questions about the report. No action/vote is necessary to accept, receive or 
approve the report. 

b. Board Member Initiated Agenda Items: The Board values initiatives and 
ideas from its members and also respects the time and resources required by 
staff in preparing staff reports. To balance these objectives, Board member 
initiated requests will be handled in the following manner. 

i. The Board member making the request will email the Town Clerk 
with details about the requested agenda item.  Staff will assist the 
Town Clerk in determining the appropriate agenda on which to place 
this request. 

ii. There will not be a staff report/recommendation at the meeting when 
this item first appears on the agenda. The Board member who made 
the request will verbally explain the request. 

iii. At the meeting when the item first appears on the agenda, the Board  
may take one of the following actions: 

1. Discuss the issue and take action at the meeting if no 
information is required from staff and if Board does not seek 
public input,  

2. Refer the request to a future Board meeting, at which time a 
staff report with staff recommendation will be prepared, or 

3. Decide not to pursue the Board initiated request. 
 

4. Entities that are affiliated with the Town, those which the Town pays membership 
dues, or those with which we have a regional partnership (such as the Union  County 
Public School System, other Union County municipalities, Economic Development 
Commission, etc.): 

a. Reports: The purpose of outside reports being on an agenda is to advise the 
Board of activities. If these entities request to make reports to the Board, they 
will work with the Town Clerk, who will identify the appropriate Board 
meeting. The entity will provide an electronic report in a format specified by 
Staff, including an executive summary in time to meet the agenda deadline. 
At the meeting the presider will ask the organization’s representative if there 
is any new information to add that is not in the report. The Board will have an 
opportunity to ask questions about the report. No action/vote is necessary to 
accept, receive or approve the report. 
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b. Action Items: If the entity affiliated with the Town requests Board action 
then they will work with the Town Clerk, who will determine the appropriate 
agenda on which to include the request. The entity representative will be 
responsible for providing necessary documentation by the deadline and 
presenting at the meeting.   

5. The Clerk will email the final draft agenda to the Board members prior to placing it 
on the Website. 

6. The Clerk will post the final agenda including all associated reports, with the 
exception of draft minutes to be approved, on the Website by 5 p.m. on Wednesday, 
the week before the meeting.  No further changes will be made to the agenda once it 
has been posted on the Website.   

7. Draft minutes to be approved on a Town Board agenda will be emailed to Board 
members and staff the Friday prior to the Board meeting at which they are scheduled 
to be approved. Board members and staff will provide the Clerk any suggested 
changes to these minutes by the following Monday at 5 p.m. The clerk will post 
these draft minutes to the prior to the Board meeting and will link them to the Board 
meeting agenda.  The Board will approve with any additional changes at the meeting. 

8. Items may come up after the agenda is posted to the Website, an applicant may want 
to remove an item from a particular agenda, and an agenda item may no longer 
necessary. Any item that falls into these categories will be communicated to the 
Town Clerk, who will show it at the end of the Website agenda as possible 
“addendum” to the Board meeting agenda; the associated staff report and 
information will be linked to the item if time permits prior to the meeting. If time 
does not permit, then a written or verbal report will be provided to the Board at the 
meeting. The Board will consider modifying the agenda to include these 
“addendum” items at the beginning of the meeting when they adopt the agenda. 

 
(b) Preparation and Dissemination for Special, Recessed and Emergency Meetings 
 

1.  Special Meetings  
These meetings are typically scheduled when items arise that would normally 
go to a regular Board  meeting, but due to timing issues, a meeting needs to 
be scheduled to conduct this business before the next scheduled regular 
meeting. The public notice for a special meeting may serve as the agenda. 
The Board may not add items to the agenda of a special meeting. It is not 
necessary for the Board to officially adopt the agenda. 
 
Work sessions and retreats are special meetings that are recognized to be 
more informal and they allow the Town Board to spend time on one or more 
issues in an informal setting to discuss them in more detail. The Town 
Manager or designee prepares work session and retreat agendas. It is not 
necessary for the Board to officially adopt the agenda. The public notice for 
these meetings may serve as the agenda.  

 
 2. Recessed and Emergency Meetings 

An agenda will not be prepared for recessed or emergency meetings.  The 
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public notice for an emergency meeting may serve as the agenda. 
 
(c) Adoption of Agenda at Regular Meetings. As its first order of business at each 
regular meeting, the Board shall discuss any proposed revisions to the agenda and adopt an 
agenda for the meeting. The Board may by majority vote add items that have come up since 
the agenda was posted to the Website, delete items from the agenda for which action is no 
longer required, or postpone items to a future meeting.  
 
(d) Consent Agenda at Regular Meetings. The Board may designate a part of the 
regular meeting agenda as the “Consent Agenda.” Items shall be placed on the consent 
agenda by those preparing the proposed agenda if they are believed to be non-controversial 
and routine. Any Board member may remove an item from the consent agenda and place it 
on the regular agenda for discussion. All items on the consent agenda shall be voted on and 
adopted by a single motion, with the minutes reflecting the motion and vote on each item. 

 
(e)  Open Meetings Requirements. The Board shall not deliberate, vote, or otherwise take 
action on any matter by reference to a letter, number, or other designation, or other secret device 
or method, with the intention of making it impossible for persons attending a meeting of the 
Board to understand what is being deliberated, voted, or acted on. The Board may, however, 
deliberate, vote, or otherwise take action by reference to an agenda, if copies of the agenda are 
sufficiently worded to enable the public to understand what is being deliberated, voted, or acted 
on are available for public inspection at the meeting. 

Rule 5. Public Address to the Board 

(a)  Any individual or group who wishes to address the Board (not including the public comment 
section below) shall make a request to be on the agenda to the Town Clerk a minimum of ten 
calendar days before the meeting. However, the Board shall determine at the meeting whether it 
will hear the individual or group.    
 
(b)  At least one time per month, the Board will provide a period for public comment.  Any 
individual or group wishing to make a comment under the Board’s public comments section may 
do so without making a request through the Town Clerk.  Speakers are limited to three (3) 
minutes or less and the entire public comment portion of the agenda is limited to fifteen (15) 
minutes unless waived by a majority vote of the Board.  The Board does not take action on 
public comment but they may refer the matter to Staff for follow up.  
 
(c)  The Board may also allow public comment on specific agenda items. 
 
(d)  All comments should be civil in nature and speak to the issue at hand. Speakers should 
address their comments to the Board and not the audience.   The Board may impose reasonable 
restrictions on public comments including time restrictions and designated spokespersons for 
groups having similar positions. 
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(e)  Speakers will provide contact information to the Town Clerk prior to speaking and clearly 
state their names.  Speakers may provide ten (10) copies of any handout materials to the Clerk 
for distribution to the Board and for the public record. 

Rule 6. Order of Business 

Items shall be placed on the agenda according to the order of business. The order of business 
and rules for each agenda topic for each regular meeting follow. By general consent of the 
Board, items may be considered out of order. 

 
 
A. Commencement 
 
 1. Call to Order - The presider will always begin the meeting at the appointed time  

  with a quorum present. 
 2. Ceremonial Opening (pledge, moment of silence etc.) 
 3. Adoption of Agenda 
 
B. Public Comments  
 
C. Consent Agenda 
 
D.   Recognitions and Reports:  Recognitions shall include recognition of staff or the public 

for special accomplishments or achievements and presentation of proclamations that are 
requested to be presented at a Board meeting. Staff recognitions shall be recommended by the 
department director and approved by the Town Manager or designee. The Town Clerk shall 
schedule proclamation presentations at Board meetings as requested.    

 
E. Public Hearings 
 
F. Discussion Items.  Any issue that does not qualify for consent will be placed on the 

discussion items (old business and new business) portion of the agenda.  Any item pulled from 
the consent agenda will be discussed during this part of the meeting unless the Town Board 
directs to discuss it at another time during the meeting. 
 

G. Closed Session 
 

J. Adjournment 

Rule 7. Mayor to Preside over Meetings 

The Mayor shall preside at all meetings of the Board but shall have the right to vote only in the 
case of a tie. In order to address the Board, a member must be recognized by the Mayor and the 
Mayor shall insure that all Board members have equal opportunity to be heard. 
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The Mayor or other presiding officer shall have the following powers:  

(a) To rule motions in or out of order, including any motion patently offered for obstructive or 
dilatory purposes; 

(b) To determine whether a speaker has gone beyond the Board agreed time limits and/or 
reasonable standards of courtesy in his or her remarks and to entertain and rule on objections 
from other Board members on this ground; 

(c) To entertain and answer questions of parliamentary law or procedure; 
(d)  To insure that meetings proceed in an orderly and time efficient manner; 
(e) To call a brief recess at any time; 
(f) To adjourn in an emergency. 

A decision by the presiding officer under (a), (b), or (c) may be appealed to the Board upon 
motion of any member, pursuant to Rule 18(b), Motion 1. Such a motion is in order immediately 
after a decision under (a), (b), or (c) is announced and at no other time. The member making the 
motion need not be recognized by the presiding officer, and the motion if timely made may not 
be ruled out of order. 

Rule 8. Mayor Pro Tempore  

At the organizational meeting, the Board shall elect from among its members a Mayor Pro Tem 
to serve at the Board’s pleasure. A board member who serves as Mayor Pro Tem shall be entitled 
to vote on all matters and shall be considered a board member for all purposes, including the 
determination of whether a quorum is present. In the Mayor’s absence, the Board may confer on 
the Mayor Pro Tem any of the Mayor’s powers and duties. If the Mayor should become 
physically or mentally unable to perform the duties of his or her office, the Board may by 
unanimous vote declare that the Mayor is incapacitated and confer any of the Mayor’s powers 
and duties on the Mayor Pro Tem. When a mayor declares that he or she is no longer 
incapacitated, and a majority of the Board concurs, the Mayor shall resume the exercise of his or 
her powers and duties. If both the Mayor and Mayor Pro Tem are absent from a meeting, the 
Board may elect from among its members a temporary chairman to preside at the meeting. 

Rule 9. When the Presiding Officer Is in Active Debate 

If the Mayor, Mayor Pro Tem or other presiding officer becomes actively engaged in debate on a 
particular proposal, he or she may designate another board member to preside over the debate. 
The Mayor or other presiding officer shall resume presiding as soon as action on the matter is 
concluded. 

Comment: Good leadership depends, to a certain extent, on not taking sides during a 
debate but insuring that a fair process occurs in which all members of the Board have a 
part in its discussion and decision. This rule is designed to insure even-handed treatment 
to both sides during a debate.  
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Rule 10. Action by the Board 

The Board shall proceed by motion, except as otherwise provided for in Rule 31. Any member 
may make a motion except for the Mayor.  General discussion of the agenda item may precede 
the making of a motion. 

Comment: This rule is consistent with Board practice of discussion prior to a motion and 
is different than standard parliamentary practice where a motion must be on the floor 
before a board may proceed with discussion or action. Rule 31 specifies that the Board is 
to make appointments using an election method, rather than by motion, in order to allow 
all board members to express their preferences. This method applies both to internal 
board appointments and to appointments to other bodies.  Traditionally, if a nonvoting 
mayor wishes to have a motion made, instead of making it personally, he or she states, 
“The Chair will entertain a motion that . . .”   

Rule 11. Second Not Required  

A motion shall not require a second.   

Rule 12. One Motion at a Time 

A member may make only one motion at a time.  If a second or alternative motion is offered, the 
Board must consider and resolve the original motion first.   

Rule 13. Substantive Motions 

A substantive motion is out of order while another substantive motion is pending. 

Comment: This rule sets forth the basic principle of parliamentary procedure that distinct 
issues will be considered and dealt with one at a time, and a new proposal may not be put 
forth until action on the preceding one has been concluded. The term substantive motion 
is used here to underscore the distinction between this type of motion and the various 
procedural motions listed in Rule 18. Basically, a substantive motion is any motion other 
than the procedural motions listed in Rule 18.  

Rule 14. Adoption by Majority Vote 

A motion shall be adopted by a majority of the votes cast, a quorum as defined in Rule 27 being 
present, unless otherwise required by these rules or the laws of North Carolina. A majority is 
more than half. 

Comment: In a few instances, these rules and North Carolina law requires a vote equal to 
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two-thirds of the entire membership of the Board for adoption of a particular motion.  

Rule 15. Voting by Written Ballot 

The Board may choose by majority vote to use written ballots in voting on a motion. Such ballots 
shall be signed, and the minutes of the Board shall show the vote of each member voting. The 
ballots shall be available for public inspection in the office of the Town Clerk immediately 
following the meeting at which the vote took place and until the minutes of that meeting are 
approved, at which time the ballots may be destroyed.  Votes shall be done at the meeting and in 
public. 

Rule 16. Debate 

The Mayor or presiding officer shall state the motion and then open the floor to debate on it. The 
Mayor or presiding officer shall preside over the debate according to the following general 
principles: 

 
(a) The maker of the motion is entitled to speak first; 
(b) A member who has not spoken on the issue shall be recognized before someone who has 

already spoken; 
(c) To the extent possible, the debate shall alternate between proponents and opponents of the 

measure. 

Rule 17. Ratification of Actions  

To the extent permitted by law, the Board may ratify actions taken on its behalf but without its 
prior approval. A motion to ratify is a substantive motion. 

Rule 18. Procedural Motions 

(a) Certain Motions Allowed. In addition to substantive proposals, only the following 
procedural motions, and no others, are in order. Unless otherwise noted, each motion is 
debatable, may be amended, and requires a majority of the votes cast, a quorum being present, 
for adoption. Procedural motions are in order while a substantive motion is pending and at other 
times, except as otherwise noted. 

Comment:  
Procedural motions are frequently used to “act upon” a substantive motion by amending 
it, delaying consideration of it, and so forth. They are in order while substantive motions 
are pending as well as at other times. In addition, as in RONR, several procedural motions 
can be entertained in succession without necessarily disposing of the previous procedural 
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motion. The order of priority establishes which procedural motion yields to which—that 
is, which procedural motion may be made and considered while another one is pending. 
The procedural motions are summarized in table form in the appendix. Note that the 
appended table is intended only to provide a quick reference guide to the motions; this 
rule and its comments should be consulted for a discussion of how each procedural 
motion is used.  
 

(b) Order of Priority of Motions. In order of priority (if applicable), the procedural motions 
are: 

 
Motion 1. To Appeal a Procedural Ruling of the Presiding Officer. A decision of the 

presiding officer ruling a motion in or out of order, determining whether a speaker has gone 
beyond reasonable standards of courtesy in his or her remarks, or entertaining and answering a 
question of parliamentary law or procedure may be appealed to the Board, as specified in Rule 7. 
This appeal is in order immediately after such a decision is announced and at no other time. The 
member making the motion need not be recognized by the presiding officer and the motion, if 
timely made, may not be ruled out of order. 

 
Motion 2. To Adjourn. This motion may be made only at the conclusion of the Board’s 

consideration of a pending substantive matter; it may not interrupt deliberation of a pending 
matter. A motion to recess or adjourn to a time and place certain shall also comply with the 
requirements of Rule 2(c).  

Comment: This motion differs from the RONR motion to adjourn in several respects. 
The RONR motion to adjourn is not debatable or amendable and can be made at any time, 
thus interrupting substantive deliberations. Here, however, since the number of members 
is small and procedures are available to limit debate, Motion 2 allows both debate and 
amendment, but specifies that the motion is in order only when consideration of a 
pending matter has concluded.  

If the Board wants to adjourn before completing final action on a matter, it must, prior 
to adjourning, first temporarily conclude its consideration of that matter. This is done 
with one of three motions: to defer consideration of the matter, to postpone the matter to 
a certain time or day, or to refer the matter to a committee. Only as a last resort should 
the Board use a motion to suspend the rules, in order to allow the motion to adjourn to 
interrupt deliberation on the matter.  Another adjournment option is to recess or adjourn 
the meeting to reconvene at a specified time and place, in accord with Rule 2(c).  
 

Motion 3. To Take a Brief Recess.  

Comment: This motion, which allows the Board to pause briefly in its proceedings. To 
avoid confusing this motion with the motion “to recess to a time and place certain,” 
which is a form of the motion to adjourn under these rules and in North Carolina practice 
[see Rule 18(b), Motion 2 above].  Under these rules, the Mayor also has the power to 
call a brief recess at any time [see Rule 7(d)].  

 
Motion 4. Call to Follow the Agenda. The motion must be made at the first reasonable 

opportunity, or the right to make it is waived for the out-of-order item in question.  
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Motion 5. To Suspend the Rules. The Board may not suspend provisions of the rules that 

state requirements imposed by law on the Board. For adoption, the motion requires a vote equal 
to two-thirds of the actual membership of the Board, excluding the Mayor and vacant seats.  

 
Motion 6. To Go into Closed Session.  

Comment: The requirements for this motion are found in Rule 26 and the comments 
thereto.  

 
Motion 7. To Leave Closed Session. 
 

  Comment: The requirements for this motion are found in Rule 26.  
 
 
Motion 8. To Divide a Complex Motion and Consider It by Paragraph. The motion is in 

order whenever a member wishes to consider and vote on subparts of a complex motion 
separately.  

 
Motion 9. To Defer Consideration. The Board may defer a substantive motion for later 

consideration at an unspecified time. A substantive motion the consideration of which has been 
deferred expires one hundred (100) calendar days thereafter (or if specified, the time set forth in 
the motion) unless a motion to revive consideration is adopted. If consideration of a motion has 
been deferred, a new motion with the same effect cannot be introduced while the deferred motion 
remains pending (has not expired). A member who wishes to revisit the matter during that time 
must take action to revive consideration of the original motion [Rule 18(b), Motion 14], or else 
move to suspend the rules [Rule 18(b), Motion 5].  

Comment: This motion allows the Board temporarily to defer consideration of a 
proposal.  A motion that has been deferred dies if it is not taken up by the Board (via a 
motion to revive consideration, Rule 18(b), Motion 14) within a specified number of days 
of the vote to defer consideration.  Note the restriction on making a new motion with the 
same effect while a motion remains deferred.  

This motion should be distinguished from the motion to postpone to a certain time or 
day (Rule 18, Motion 11). A matter that has been postponed to a certain time or day is 
brought up again automatically when that time arrives. Board action (approval of a 
motion to revive consideration) is required, however, before the Board may again 
consider a substantive motion of which the consideration has been deferred under this 
motion.  

Motion 10. Motion to Call for the Vote. The motion is not in order until there having been at 
least 10 minutes of debate, and/or every member has had an opportunity to speak once.  

 
Motion 11. To Postpone to a Certain Time or Day. If consideration of a motion has been 

postponed, a new motion with the same effect cannot be introduced while the postponed motion 



  

 00100460.7 14 

remains pending. A member who wishes to revisit the matter must either wait until the specified 
time, or move to suspend the rules [Rule 18(b), Motion 5].  

Comment: This motion allows the Board to postpone consideration to a specified time or 
day and is appropriate when more information is needed or the deliberations are likely to 
be lengthy. It should be distinguished from the motion to defer consideration (see 
Comment to Rule 18(b), Motion 9). Note the restriction on making a new motion with the 
same effect while a postponed motion remains pending.  

 
Motion 12. To Refer a Motion to a Committee or Staff. The Board may vote to refer a 

substantive motion to a committee or staff for its study and recommendations.  Forty-five (45) 
days after a substantive motion has been referred to a committee or staff  (unless another specific 
time is set forth in the motion), the introducer of the substantive motion may compel 
consideration of the measure by the entire Board, whether or not the committee or staff has 
reported the matter to the Board.  

 
Motion 13. To Amend.  An amendment to a motion must be pertinent to the subject matter of 

the motion. An amendment is improper if adoption of the motion with that amendment added 
would have the same effect as rejection of the original motion. A proposal to substitute 
completely different wording for a motion or an amendment shall be treated as a motion to 
amend. A motion may be amended, and that amendment may be amended, but no further 
amendments may be made until the last-offered amendment is disposed of by a vote. 

Comment: The restriction on amendments stated in part 13, second sentence, of the 
provisions concerning this motion should be read narrowly; it is intended only to prevent 
an amendment that merely negates the provisions of the original motion. The intent of 
such an amendment can be achieved in a simpler and more straightforward manner by the 
defeat of the original proposal. Pertinent amendments that make major substantive 
changes in the original motion are quite proper.  

The person making the original motion need not approve of any proposed amendments 
to that motion.  . If the person making the motion does not favor a proposed amendment, 
he or she is free to vote against it. And so long as the original motion has not been voted 
on, the introducer is free under these rules to withdraw it (see Rule 20). If a motion has 
been withdrawn, the Board members are generally free to make their own separate 
motions on the same subject.  

Motion 14. To Revive Consideration. The Board may vote to revive consideration of any 
substantive motion earlier deferred by adoption of Motion 9 of Rule 18(b). The motion is in 
order at any time after the day of a vote to defer consideration.  

Comment: This motion replaces the motion “to take up from the table” in RONR and 
was renamed in order to avoid confusion but may be debated and amended, whereas the 
motion in RONR may not. If the motion to revive consideration is not successful within 
the specified number of days of the date on which consideration was deferred, the 
substantive motion expires. Its subject matter may be brought forward again by a new 
motion.    
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Motion 15. To Reconsider. The Board may vote to reconsider its action on a matter. The 
motion to do so must be made by a member who voted with the prevailing side (the majority side 
except in the case of a tie; in that case the "nos" prevail) and at the meeting during which the 
original vote was taken, including any continuation of that meeting through recess to a time and 
place certain. The motion cannot interrupt deliberation on a pending matter, but is in order at any 
time before final adjournment of the meeting.  

Comment: If a member wishes to reverse an action taken at a previous meeting, he or 
she may generally make a new motion having the opposite effect of the prior action. Note 
that in some cases reversal may not be possible; for example, where rights have vested 
because of the original vote, or where a binding contract has already been signed in 
reliance on that decision. The motion to reconsider is permitted under these rules only 
when action on a pending matter concludes.  

 
Motion 16. To Rescind or Repeal. The Board may vote to rescind actions it has previously 

taken or to repeal items that it has previously adopted. The motion is not in order if rescission or 
repeal of an action is forbidden by law.  

Comment: Each meeting of a board is in many respects a separate legal event. Unless 
prohibited by law, a board may at a subsequent meeting “undo” action taken at a previous 
meeting.  

The motion to rescind is in order only for those measures adopted by the Board that 
can legally be repealed or rescinded. It is not intended to suggest that the Board may 
unilaterally rescind a binding contract, or may repeal an action where a person’s rights 
have already vested.  

 
Motion 17. To Prevent Reintroduction for Six Months. The motion shall be in order 

immediately following the defeat and at no other time. The motion requires for adoption a vote 
equal to two-thirds of the actual membership of the Board excluding the Mayor and vacant seats. 
If adopted, the restriction imposed by the motion remains in effect for six months or until the 
next organizational meeting of the Board, whichever occurs first.   

Rule 19. Renewal of Motion 

A motion that is defeated may be renewed at any later meeting unless a motion to prevent 
reintroduction has been adopted. 

Comment: Matters that are disposed of at one meeting may be brought up again at a 
subsequent meeting through a new motion, unless a motion to prevent reintroduction was 
previously adopted [Rule 18(b), Motion 17].   This motion is in order only for those 
measures adopted by the Board that can legally be repealed or rescinded.   
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Rule 20. Withdrawal of Motion 

A motion may be withdrawn by the introducer at any time before the presiding officer puts the 
motion to a vote. 

Rule 21. Duty to Vote 

Every member must vote unless excused by the remaining members according to law. A member 
who wishes to be excused from voting shall so inform the presiding officer, who shall take a vote 
of the remaining members. No member shall be excused from voting except upon matters 
involving the consideration of his or her own financial interest (as defined in North Carolina 
General Statutes or the Town of Waxhaw’s Code of Ethics), official conduct, or in a quasi-
judicial matter is voting would violate an affected person’s constitutional rights to an impartial 
decision maker.  In all other cases, a failure to vote by a member who is physically present in the 
Board chamber, or who has withdrawn without being excused by a majority vote of the 
remaining members present, shall be recorded as an affirmative vote. 

Rule 22. Introduction of Ordinances 

A proposed ordinance shall be deemed to be introduced on the date the subject matter is first 
voted on by the Board. 

Comment: G.S. 160A-75 provides that an ordinance may not be finally adopted at the 
meeting at which it is introduced except by a two-thirds vote of all the actual membership 
of the Board, excluding vacant seats and not including the Mayor unless he or she has the 
right to vote on all questions before the Board. The statute also specifies that an 
ordinance is deemed to be introduced “on the date the subject matter is first voted on by 
the Board.” A “vote on the subject matter” is any vote pertaining to the ordinance’s 
subject matter (for example, a vote to refer the subject of an ordinance to a committee for 
further study) is sufficient to satisfy the definition.  

Rule 23. Adoption of Ordinances and Approval of Contracts 

(a) Generally. An affirmative vote equal to a majority of all the members of the Board not 
excused from voting on the question in issue (including the Mayor’s vote in case of an equal 
division) shall be required to adopt an ordinance, to take any action that has the effect of an 
ordinance, or to make, ratify, or authorize any contract on behalf of the town. In addition, no 
ordinance or action that has the effect of an ordinance may be finally adopted on the date on 
which it is introduced except by an affirmative vote equal to or greater than two-thirds of all the 
actual membership of the Board, excluding vacant seats, and not including the Mayor.  No 
ordinance shall be adopted unless it has been reduced to writing before a vote on adoption is 
taken. 
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Comment: In certain circumstances, voting requirements are superseded by the more 
specific provisions (see  G.S. 159-17 for budget requirements detailed in Rule 24and G.S. 
160A-76(a) for requirements for franchises, including the requirement of adoption of 
franchise ordinances at two regular meetings).  
 

b) Zoning Protest Petitions. An affirmative vote equal to three-fourths of all the members of the 
Board shall be required for an ordinance making a change in a zoning regulation, restriction, or 
boundary to become effective, if a valid protest petition is received in accordance with the 
requirements set out in G.S. 160A-385(a) and G.S. 160A-386. This rule shall not apply in those 
cases excepted by G.S. 160A-385(a). 

Rule 24. Adoption of the Budget Ordinance 

Notwithstanding the provisions of any town charter, general law, or local act: 

(1) Any action with respect to the adoption or amendment of the budget ordinance may be 
taken at any regular or special meeting of the Board by a simple majority of those present 
and voting, a quorum being present; 

(2) No action taken with respect to the adoption or amendment of the budget ordinance need 
be published or is subject to any other procedural requirement governing the adoption of 
ordinances or resolutions by the Board; and 

(3) The adoption and amendment of the budget ordinance and the levy of taxes in the budget 
ordinance are not subject to the provisions of any town charter or local act concerning 
initiative or referendum. 

During the period beginning with the submission of the budget to the Board and ending with 
the adoption of the budget ordinance, the Board may hold any special meetings that may be 
necessary to complete its work on the budget ordinance. Except for the notice requirements of 
the open meetings law, which continue to apply, no provision of law concerning the call of 
special meetings applies during that period so long as (a) each member of the Board has actual 
notice of each special meeting called for the purpose of considering the budget, and (b) no 
business other than consideration of the budget is taken up. This rule does not allow, and may 
not be construed to allow, the holding of closed meetings or executive sessions by the Board if it 
is otherwise prohibited by law from holding such a meeting or session.  

Comment: This rule is G.S. 159-17 with minor modifications. Since the notice 
requirements of the Open Meeting Law continue to apply to meetings held to work on the 
budget ordinance, the only practical effect of the second paragraph of this rule is to 
eliminate the need for any special notification of board members concerning such 
meetings. Many boards find it useful procedurally when working on the budget simply to 
recess or adjourn a single meeting several times until they have finished their work [see 
Rule 2(c)].  
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Rule 25. Electronic Participation at Meetings 

Board members are allowed to participate electronically at a meeting that has a quorum 
physically present.  Electronic participation is not allowed solely for the convenience of the 
member or to avoid attending the meeting.  Members may only participate electronically three 
(3) times in any six-month period unless an affirmative vote of two-thirds allows additional 
electronic participation at a specific meeting.  Members unable to physically attend the meeting 
but wishing to participate electronically should notify the Town Manager and Town Clerk at 
least a week in advance of the regular scheduled meeting and as soon as practical upon receipt of 
a special called meeting notice to facilitate any communication equipment.  Notwithstanding the 
foregoing, board members participating electronically must use simultaneous/synchronous 
communication and are not allowed to (i) participate without audio (which prohibits e-mail, text 
messaging or similar means);  or (ii) participate in a quasi-judicial hearing.  In addition, 
electronic participation in a closed session shall only be allowed when the member participating 
electronically confirms he or she is alone and can hear and be heard by all the other members.     

Rule 26. Closed Sessions 

The Board may hold closed sessions as provided by law. The Board shall only commence a 
closed session after a motion to go into closed session has been made and adopted during an 
open meeting. The motion shall state the purpose of the closed session. If the motion is based on 
G.S. 143-318.11(a)(1) (closed session to prevent the disclosure of privileged or confidential 
information or information that is not considered a public record), it must also state the name or 
citation of the law that renders the information to be discussed privileged or confidential. If the 
motion is based on G.S. 143-318.11(a)(3) (consultation with attorney; handling or settlement of 
claims, judicial actions, or administrative procedures), it must identify the parties in any existing 
lawsuits concerning which the public body expects to receive advice during the closed session. 
Closed session discussions must be treated with confidentiality to protect and not frustrate the 
purpose of the closed session.  The motion to go into closed session must be approved by the 
vote of a majority of those present and voting. The Board shall terminate the closed session by a 
majority vote. 

Only those actions authorized by statute may be taken in closed session. A motion to adjourn 
or recess shall not be in order during a closed session.  

 

Comment: The requirements for this motion are found in G.S. 143-318.11(c). They 
include extra requirements for motions based on G.S. 143-318.11(a)(1), and for those 
motions based on G.S. 143-318.11(a)(3) that concern a closed session where the Board 
expects to receive advice about an existing lawsuit or lawsuits. G.S. 143-318.11(a)(1), 
cited in the rule, allows closed sessions “[t]o prevent the disclosure of information that is 
privileged or confidential pursuant to the law of [North Carolina] or the United States, or 
not considered a public record within the meaning of Chapter 132 of the General 
Statutes.” Part of G.S. 143-318.11(a)(3), also cited, allows the Board in closed session to 
“consider and give instructions to an attorney concerning the handling or settlement of a 
claim, judicial action, mediation, arbitration, or administrative procedure.”  
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Rule 27. Quorum 

A majority of the actual membership of the Board plus the Mayor, excluding vacant seats, shall 
constitute a quorum. A majority is more than half. A member who has withdrawn from a meeting 
without being excused by majority vote of the remaining members present shall be counted as 
present for purposes of determining whether or not a quorum is present.  Board members should 
notify the Town Clerk or Town Manager as soon as possible when they know that they cannot be 
present. 
 
Comment: This is G.S. 160A-74, with the addition of the usual definition of “majority.” Note 
that the Mayor is counted for quorum purposes regardless of whether he or she has the right to 
vote on all questions.  A quorum is four members of the current Board with no vacancies.  All 
votes by an unexcused member shall be considered as an affirmative vote even though the 
member is no longer present at the meeting. 

Rule 28. Public Hearings 

Rules regarding the public hearing may be approved by the Board by a majority vote which 
should occur no later than the beginning of the public hearing. The rules may include, but are not 
limited to, rules (a) fixing the maximum time allotted to each speaker; (b) providing for the 
designation of spokespersons for groups of persons supporting or opposing the same positions; 
(c) providing for the selection of delegates from groups of persons supporting or opposing the 
same positions when the number of persons wishing to attend the hearing exceeds the capacity of 
the hall (so long as arrangements are made, in the case of hearings subject to the open meetings 
law, for those excluded from the hall to listen to the hearing); and (d) providing for the 
maintenance of order and decorum in the conduct of the hearing. 

All notice and other requirements of the open meetings law applicable to board meetings shall 
also apply to public hearings at which a majority of the Board is present; such a hearing is 
considered to be part of a regular or special meeting of the Board. These requirements also apply 
to hearings conducted by appointed or elected committees of the Board, if a majority of the 
committee is present.  A public hearing for which any notices required by the open meetings law 
or other provisions of law have been given may be continued to a time and place certain without 
further advertisement. The requirements of Rule 2(c) shall be followed in continuing a hearing at 
which a majority of the Board is present.  

The Board delegates to town staff members, as appropriate, the authority to schedule, call, and 
give notice of public hearings required by law.  Town staff should facilitate the scheduling of 
zoning and related matters.   

At the time appointed for the hearing, the Mayor or his or her designee shall call the hearing to 
order and then preside over it. When the allotted time expires or when no one wishes to speak 
who has not done so, the presiding officer shall entertain or make a motion to end the hearing.  

Rule 29. Quorum at Public Hearings 

A quorum of the Board shall be required at all public hearings required by state law. If a quorum 
is not present at such a hearing, the hearing shall be continued until the next regular board 
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meeting without further advertisement. 

Comment: G.S. 160A-81 implies that a quorum of board members is necessary for a 
public hearing by providing that a hearing shall be deferred to the next regular meeting if 
a quorum if not present at the originally scheduled time. If, however, the Board decided 
to hold a public hearing that was not required by state law to gather a consensus of public 
opinion on an issue, it could hold the hearing at several sites, with a few members in 
attendance at each place. Such a hearing would not be subject to the quorum requirement 
of G.S. 160A-81. Note also that if a majority of the Board was not present at such a 
hearing, it would not be subject to the notice, continuation, and other requirements of the 
open meetings law, unless the Board members conducting the hearing were a majority of 
an appointed or elected board committee (see Rule 32).  

Rule 30. Minutes 

Full and accurate minutes of the Board proceedings, including closed sessions, shall be kept. The 
Board shall also keep a general account of any closed session so that a person not in attendance 
would have a reasonable understanding of what transpired. These minutes and general accounts 
shall be open to inspection of the public, except as otherwise provided in this rule. The wording 
of each motion and the results of each vote shall be recorded in the minutes, and on the request 
of any member of the Board, the “ayes” and “nos” upon any question shall be taken. Members’ 
and other persons’ comments may be included in the minutes.  Special workshops and similar 
gatherings may be recorded on a case by case basis. 

Minutes and general accounts of closed sessions shall  be sealed upon approval by  the Board 
unless otherwise directed by the Board. Such sealed minutes and general accounts may be 
withheld from public inspection so long as public inspection would frustrate the purpose of the 
closed session.  

 

Rule 31. Committees and Boards 

 (a) Establishment and Appointment. The Board may establish and appoint members 
for such temporary and standing town committees and boards as are needed to help carry on the 
work of town government. Any specific provisions of law relating to particular committees and 
boards shall be followed.  

 (b) Open Meetings Law. The requirements of the open meetings law shall apply to all 
elected or appointed authorities, boards, commissions, councils, or other bodies of the town that 
are composed of two or more members and that exercise or are authorized to exercise legislative, 
policy-making, quasi-judicial, administrative, or advisory functions. However, the law’s 
requirements shall not apply to a meeting solely among the town’s professional staff. 

Comment: The town board is authorized by G.S. 160A-146 to “create, change, abolish, 
and consolidate offices, positions, departments, boards, commissions, and agencies of the 
city government . . .” subject to certain limitations.  Rule 32(b) states requirements of 
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G.S. 143-318.10(b) and (c) (parts of the open meetings law). In determining if a group is 
covered by the open meetings law, whether the group is called a commission, authority, 
or committee is generally not important, nor does it matter who within the town 
government established the group.   

 

Rule 32. Appointments 

The Board may consider and make appointments to other bodies, including its own committees, 
if any, only in open session. The Board may not consider or fill a vacancy among its own 
membership except in open session. The Town Clerk shall publicly advertise vacancies upon 
receipt of a resignation or completion of term and will notify the Board and Town Manager of 
such vacancies.   
 
A vacancy among the Board shall be filled by the Board within sixty (60) days after the vacancy 
occurs The Clerk may request special instructions from the Board to fill a vacancy of the Board 
and advertise upon receipt of such instructions. 

The Mayor shall not have a right to vote on appointments that come before the Board, except 
to break a tie vote. Rather than proceeding by motion, the Board shall use the following 
procedure to make appointments to various other boards and offices.  The clerk or any 
appointment committee of the Board shall report on nominations received and reviewed, and 
make its appointment recommendations, if any. Only persons submitting applications may be 
considered by the Board.  The applicants submitted shall be debated. When the debate ends, the 
Mayor shall call the roll of the members, and each member shall cast his or her vote, which may 
be done by ballot.  

The nominee(s) receiving the highest number of votes shall be appointed. If more than one 
appointee is to be selected, then each member shall have as many votes as there are slots to be 
filled. A member must cast all of his or her votes and cast them for different nominees.  

The voting shall continue until one nominee receives a majority of the votes cast, whereupon 
he or she shall be appointed. If more than one appointee is to be selected, then each member shall 
have as many votes in each balloting as there are slots to be filled, and votes from a majority of 
the members voting shall be required for appointment. During each balloting, a member may cast 
all of his or her votes or fewer than all of them, but he or she shall not cast more than one vote 
for a single candidate.  Unless otherwise decided by the Board, votes shall be by written ballot in 
accordance with Rule 15. 

 
Comment: The procedure outlined uses nominations, rather than a motion and vote for 

each individual candidate. A nomination procedure allows all board members an 
opportunity both to propose and to vote for their preferred candidates. The Board may 
also require the appointment committee to submit a slate containing as many nominees as 
there are vacancies to be filled on a particular board. Each board member then votes for 
or against the slate as presented.  
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Rule 33. Amendment of the Rules 

These rules may be amended at any properly called meeting that includes amendment of the 
rules as one of the stated purposes of the meeting, so long as the amendment is consistent with 
the town charter, general law, and generally accepted principles of parliamentary procedure. 
Adoption of an amendment shall require an affirmative vote equal to or greater than two-thirds 
of all the actual membership of the Board, excluding vacant seats, and not including the Mayor. 

Rule 34. References  

To the extent not provided for in these rules, and to the extent it does not conflict with North 
Carolina law or with the spirit of these rules, the Board shall refer to the comments of A. 
Fleming Bell, II: Suggested Rules of Procedure for a City Council, 3d ed., 2000 and Robert’s 
Rules of Order Newly Revised, to answer unresolved procedural questions. 
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Appendix 

Permitted Procedural Motions in Order of Precedence1 

 Vote  

Motion  Required2 Special Requirements 
1. To Appeal a  Majority Is in order immediately after the  
 Procedural   presiding officer announces a  
 Ruling of the   procedural ruling, as specified in  
 Presiding Officer  Rule 7, and at no other time. The  
   member making the motion need 
   not be recognized by the presiding 
   officer, and the motion if timely 
   made may not be ruled out of order. 

2. To Adjourn Majority May not interrupt deliberation 
   of pending substantive matter. 
   Motion to [recess] [adjourn]  
   to a time and place certain must 
   also comply with Rule 2(c). 

3. To Take a Brief Majority None 
 Recess  

4. Call to Follow  Majority Must be made at first reasonable 
 the Agenda  opportunity, or the right to 
   make it is waived for the out- 
   of-order item in question. 

5. To Suspend the Two-Thirds The Board may not suspend 
 Rules  provisions of the rules that 
   state requirements imposed by 
   law on the Board. 

6. To Go into  Majority Motion must cite one or more of 
 Closed Session  the permissible purposes for closed sessions listed in G.S. 143-

318.11(a) and must be adopted at an open meeting.  

7. To Leave Closed Majority  
 Session 

8. To Divide a  Majority None 
 Complex Motion  
 and Consider it  
 by Paragraph 

9. To Defer  Majority A substantive motion the consideration  
 Consideration  of which has been deferred expires 100 days thereafter unless a 

motion to revive consideration (Motion 14) is adopted. While a 
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deferred motion remains pending, a new motion with the same effect 
cannot be introduced.  

   CAUTION: Do not confuse with  
   Motion 11. 

10. Motion for  Majority Not in order until there have been  
 the Previous   at least 10 minutes of debate,  
 Question  and every member has had 
   an opportunity to speak once. 

11. To Postpone to   Majority None. While a postponed motion 
 a Certain Time   remains pending, a new motion 
 or Day  with the same effect cannot be 
   introduced. CAUTION: Do not 
   confuse with Motion 9. 

12. To Refer a    Majority 60 days or more after a motion is 
 Motion to a   referred to a committee, the introducer  
 Committee  may compel consideration of the measure by the Board, regardless of 

whether the committee has reported the matter to the Board. 

13. To Amend Majority (a) Amendments must be pertinent  
   to the subject matter of the motion being amended. An amendment is 

improper if adoption of the motion with that amendment added has 
the same effect as rejection of the original motion. A proposal to 
substitute a different motion shall be treated as a motion to amend. 
(b) A motion may be amended, and that amendment may be 
amended, but no further amendments may be made until the last-
offered amendment is disposed of by a vote. (c)  

14. To Revive  Majority In order at any time within 
Consideration  100 days after the day of a 
   vote to defer consideration (Motion 9). Failure to adopt Motion 14 

within the 100 day period results in expiration of the deferred 
substantive motion. 

15. To Reconsider Majority Must be made by a member who 
   voted with the prevailing side (the majority side except in the case of 
   a tie; in that case the “nos” prevail). 
   May only be made at the meeting at which the original vote was 

taken, including any continuation of that meeting through [recess] 
[adjournment]  to a time and place certain. Cannot interrupt 
deliberation on a pending matter, but is in order at any time before 
final adjournment of the meeting. 

16. To Rescind or Majority Not in order if rescission 
 Repeal  or repeal of an action is forbidden by law. 
 

17. To Prevent  Two-Thirds In order immediately following 
 Reintroduction   defeat of a substantive motion 
 for [Six]  and at no other time. If adopted, the  
 Months  restriction imposed by the motion remains in effect for [six] months 
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or until the next organizational meeting of the Board, whichever 
occurs first. 

 
     

1.  Under these rules all procedural motions are debatable and none requires a second.  All may be amended, 
subject to the stated limitations on motions to amend (Motion 13). Except where indicated otherwise procedural 
motions may interrupt deliberations on a pending substantive matter. 

2.  The required vote for adoption of a procedural motion is generally a majority of the votes cast, a quorum 
being present.  In a few cases, the required vote is a vote equal to two-thirds of the actual membership of the Board, 
excluding the Mayor, unless he or she may vote in all cases, and vacant seats. 
 



 

 

 

VI.  New Business  

A. Discussion of Town Financial Statements for 2013-2014 
Presenter:  John Kapelar   

 
Information  

John Kapelar with Potter & Company will be presenting the Town of Waxhaw’s financial 
statements for FY 2013-2014.   

   

Board Action 

 No action at this time.  

























































































































































 

 

 

VI.  New Business  

B. Discussion & Possible Approval of Waxhaw’s Golf Cart Ordinance 
Presenter:  Chaplin Spencer 

 
Information.  Golf carts are not allowed on roads within the municipal limits unless 
allowed by ordinance.  Last November, the Board passed an ordinance to allow golf 
carts operated by UPS in the Quellin and Prescot residential subdivisions for holiday 
deliveries (November 15-December 31).  The Board requested a draft ordinance to 
allow golf cart use by the public.  

   

Board Action 

 Possible action on Waxhaw’s Golf Cart Ordinance  
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Chapter 70-Traffic Regulations 
 
 

AN ORDINANCE REGULATING 
GOLF CARTS 

 
In pursuance of authority conferred by G.S. '' 160A-174, 

160A-175, 160A-296 and 160A-300.6, and for the purpose of protecting 
the health, safety or welfare of the people traveling on the public 
ways in the Town of Waxhaw the Board of Commissioners of the Town 
of Waxhaw finds and determines as follows. 

 
State law allows operation of golf carts on certain roads within 

the Town’s municipal limits if authorized by ordinance and allows 
the municipal regulation thereof.  The regulated use of golf carts 
in the Town’s municipal limits provides a convenient, cost-effective 
and energy efficient means of transportation. The Town passed an 
ordinance allowing operation of golf carts by United States Parcel 
Service for holiday deliveries from November 15 through December 31 
within the public streets of the Quellin and Prescot residential 
subdivisions.  The Board of Commissioners now desires to expand the 
use of golf carts to the general public and to other residential 
subdivisions subject to rules and requirements. 
 

Now, therefore, the Board of Commissioners of the Town of Waxhaw 
does ordain that Section 70 Traffic Regulations of the Code of 
Ordinances, Waxhaw, North Carolina is hereby amended by replacing 
Section 70.06 Use of Golf Carts on Streets in its entirety with 
Exhibit A attached hereto and incorporated herein.  

 
Effective Date: This ordinance shall be effective on this 27th 

day of January 2015. 
 
                                                   
Town Clerk     

 Mayor 
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EXHIBIT A 

Section 70.06 Use of Golf Carts 

 

Sect. 70.06-1 - Definitions.  

Golf cart means a vehicle designed and manufactured for operation on a golf course for sporting or 
recreational purposes and that is not capable of exceeding speeds of twenty (20) mph.  

Operate means to drive, or be in physical control of a golf cart that is moving or has its key inserted 
and in the on position.  

 

Sect. 70.06-2 - Operation of golf carts.  

(a) General Prohibition.  It shall be unlawful to operate a golf cart on a public street, road or highway 
right-of-way.  

 

(b) Permitted. The operation of golf carts are allowed on the public streets in the residential subdivisions 
set forth below within the town and on property owned or leased by the town in compliance with the 
provisions of this chapter shall be permitted. In addition, golf carts may directly cross any road at 
designated intersections in route to authorized roads or properties. However, it shall be unlawful to 
operate any golf cart at any place or in any manner not authorized herein.  

 (1) Anklin Forest 

(2) Cureton 

(3) Lawson 

(4) Millbridge 

(5) Park Providence 

(6) Providence Grove 

(7) Quellin 

 

Subdivisions may be added or deleted by the Town Board of Commissioners.  

 

(c) Exceptions. The operation of golf carts in the following circumstances is not subject to the provisions 
of this chapter:  

(1) The operation of golf carts on private property, with the consent of the owner; 

(2) The operation of golf carts within private, gated, or limited access communities, unless the 
streets of the community are dedicated for public use and maintained by the town;  

(3) The use of a golf cart in connection with a parade, a festival, or other special event provided the 
consent of the sponsor is obtained, the police department is notified, and provided the golf cart 
is only used during such event; and  

(4) The use of golf carts by town personnel, other governmental agencies, and/or public service 
agencies on official business.  
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Sec. 70-06-3 – Safety Features; Disqualified vehicles  

 

 (a) Basic requirements. In order to operate a golf cart, the golf cart must meet the following 
requirements:  

(1) The golf cart must not have been modified to exceed a speed of twenty (20) mph; 

(2) The golf cart must have an identifiable identification number; 

(3) A rear vision mirror; 

(4) At least one (1) reflector per side; 

(5) A parking brake; 

(6) Seat belts for all seating positions on the golf cart; 

(7) A windshield; and 

 (8) Must be limited to a maximum of three (3) rows of seats. 

(b)  Disqualified vehicles. All-terrain vehicles, 4-wheel utility vehicles, go-karts, and other similar utility 
vehicles which are not manufactured for operation on a golf course, and/or a golf cart which has 
been modified so that it no longer meets the definition of golf cart may not be operated as a golf cart 
under this chapter nor shall such vehicles be operated on the public roads, streets, and highways 
within the town, unless such vehicles are registered and permitted under the motor vehicle laws of 
the state.  

 

Sec. 70-06-4 - Standards of operation.  

It is unlawful to operate a golf cart on a public street, road, or highway within the town unless the 
following requirements are met:  

(1) No person may operate a golf cart unless that person is at least sixteen (16) years of age and is 
licensed to drive upon the streets, roads, and highways of the state and then, only in 
accordance with such driver's license. An operator of a golf cart must be a licensed driver as 
required by the laws of their home state. The operator must have the valid driver license in 
his/her possession while operating the golf cart.  

(2) The driver and passengers must be properly seated while the golf cart is in motion, with seat 
belts properly fastened, and may not be transported in a negligent manner. The seating 
capacity with seat belts shall not be exceeded.  

(3) No golf cart may be operated at a speed greater than reasonable and prudent for the existing 
conditions, and in no instance at a speed greater than twenty (20) miles per hour.  

(4)   Golf carts must be operated at the right edge of the roadway and must yield to all vehicular 
traffic. 

(5) No golf cart may be operated in a careless or reckless manner. 

(6) Golf carts must be operated in accordance with all applicable state and local traffic laws and 
ordinances, including all laws, regulations and ordinances pertaining to the possession and 
consumption of alcoholic beverages.  

(7) Golf carts are subject to the same parking regulations as traditional motor vehicles, and may 
only be parked in the same manner and in the same places designated for the parking of 
traditional motor vehicles.  

 (8) Golf carts may not be operated on any sidewalk, multi-use path, or designated bicycle path, 
except for golf carts operated by governmental or public service agencies for official purposes. 
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 (9) Golf carts may not be used for the purpose of towing another cart, trailer or vehicle of any kind, 
including a person on roller skates, skateboard, or bicycle.  

 (10) Golf carts may not be operated on or alongside a public street, road or highway within the 
subdivisions with a posted speed limit greater than 35 miles per hour. 

 (11) If the golf cart is not equipped with brake lights and/or mechanical turn signals, the operator 
must use standard hand signals to signal stopping or turning. 

 (12) Golf carts may be operated only during daylight hours unless they have the following 
equipment: two (2) operating front headlights visible from a distance of at least two hundred fifty 
(250) feet and two (2) operating tail lights visible from a distance of at least two hundred fifty 
(250) feet. 

 (13) The owner must possess and maintain liability insurance in an amount not less than required by 
state law for traditional motor vehicles operated on a public highway in the state. 

 

Sec. 70-06-5 Liability Disclaimer; Assumption of Risk. 

This chapter is adopted to protect public safety. By adopting this chapter, the town does not 
declare or represent that golf carts are designed or manufactured to be used on public streets or roads 
and does not advocate or endorse their operation on public streets or roads.  All persons who operate 
golf carts on public streets or roads do so at their own risk and peril, and must observe and be attentive 
to the safety of themselves and others, including their passengers, other motorists, bicyclists and 
pedestrians. By permitting golf carts to be operated on public streets and roads, the town assumes no 
responsibility or liability for the operation of golf carts. 

 

Sec. 70-06-6. - Penalties and remedies.  

(a) Any person violating the motor vehicle laws of the state, which shall also apply to golf carts 
registered under this chapter, shall be subject to the penalties prescribed in state law for said 
violation. Operating a golf cart under the influence of an impairing substance (i.e., alcohol or drugs) 
on a public street or road is a violation of state law, and is punishable as provided therein.  

(b) Any person violating the provisions of this chapter or failing to comply with any of its requirements 
shall be required to pay a civil penalty in the amount of fifty dollars ($50.00).  



 

 

 

VI.  New Business  

C. Discussion & Possible Approval of Potential Pocket Park Appraisal 
Presenter:  Natalie Jackson 

 
Information  

A request was received by Natalie Jackson, Director of Parks & Recreation, for a 
potential pocket park appraisal of 2 acres across from Wysacky Park with a focus on 
senior citizens.  Potential amenities would include low impact athletic equipment, 
walking loop, shuffleboard or bocce, etc.    

   

Board Action 

 Possible approval on an appraisal for a potential 2 acre pocket park 



2 Acre Parcel 
Request for Direction to Appraise

Parks & Recreation Department 

Natalie Jackson  

January 27, 2015 



Potential Pocket Park
Focus: Senior Citizens/Multi-generational

Details

• 2 Acres

• Across from Wysacky Park

• Asking Price:  $69,900 

• Current FY Budget:  $100,000

Potential Amenities:  Senior Playground (Low Impact Athletic Equipment), Walking Loop, Passive Activities (Shuffleboard 

or Bocce), Covered Space for Recreation Programming, Contemplative Areas  



 

 

 

VI.  New Business  

D. Discussion of Town Communication & Public Relation Strategies and 
Approach 
Presenter:  Steve Maher 

 
Information  

Discussion of Town Communication & Public Relation Strategies and Approach 

   

Board Action 

 No action at this time.  
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