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Board of Commissioners Meeting 
April 28, 2015 

PD Community Room 
5:30 PM 

 

I. COMMENCEMENT 
A. Call to Order 
B. Ceremonial Opening 
C. Adoption of Agenda 

  

II. FUNDING REQUEST PRESENTATIONS 
A. Andrew Jackson Historical Foundation    (5:30 pm) 
B. Ava’s Gift to June, Inc.       (5:35 pm) 
C. Council on Aging in Union County     (5:40 pm) 
D. Literacy Council of Union County      (5:45 pm) 
E. Turning Point, Inc.        (5:50 pm) 
F. Union County Community Arts Council     (5:55 pm) 
G. Waxhaw Community Volunteer Fire Department & Rescue  (6:00 pm) 
H. Waxhaw Entrepreneurs Business Incubator    (6:05 pm) 
I. Waxhaw Woman’s Club       (6:10 pm) 
J. Waxhaw Arts Council       (6:15 pm) 

 

III. PUBLIC COMMENTS 
 

IV. CONSENT AGENDA 
A. Approval of Revised Fee Schedule for FY 2014-2015 
B. Approval of Temporary Street Closing for Events 
C. Approval of Budget Amendments for FY 2014-2015 

 YMCA Escrow & Due Diligence 

 Laserfiche 
 

V. RECOGNITIONS & REPORTS 
A. Resolution of Appreciation 
B. Mayor’s Report  
C. Commissioner’s Report 
D. Manager’s Report 

 

VI. OLD BUSINESS 
A. Discussion and Possible Approval of Contract for Renovations of Duncan 

McDonald House 
Presenter:  Greg Mahar  

B. Discussion and Possible Approval of Waxhaw’s Video Surveillance Policy 
Presenter:  Chaplin Spencer 

  

VII. NEW BUSINESS 
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A. Discussion of Possible Steps on UDO 
Presenter:  Greg Mahar  

B. Discussion of Union County’s Liquor Referendum 
Presenter:  Chaplin Spencer 

C. Discussion of Board Vacancy 
Presenter:  Steve Maher 
 

VIII. CLOSED SESSION 
A. Personnel, contractual matters and to seek legal counsel per G. S.    

143.318.11: Personnel, Contractual Matters and Real Estate 
 

IX. ADJOURNMENT 
 

To speak concerning an item on the Agenda, please print your name and address on 
the signup sheet on the counter prior to the meeting.  Each speaker will be limited to 3 
minutes.  
 
PLEASE SILENCE YOUR CELL PHONES WHILE MEETING IS IN PROGRESS 



Name Time

Andrew Jackson Historical Foundation 5:30 PM

Ava's Gift to June, Inc. 5:35 PM

Council on Aging in UC 5:40 PM

Literacy Council of UC 5:45 PM

Turning Point, Inc. 5:50 PM

UC Comm. Arts Council 5:55 PM

WXW Comm. VFD & Rescue 6:00 PM

WXW Entrepreneurs Business Incubator 6:05 PM

Waxhaw Woman's Club 6:10 PM

Waxhaw Arts Council 6:15 PM

Outside Agency Funding Request

Presentation Schedule

April 28, 2015 at 5:30 pm in the PD Community Room



Agency Requested Granted Requested Granted Requested Granted Requested Granted Requested Granted Requested

2015-2016 
Manager's 
Recommen

dation

2015-2016 
Board 

Approved 
Budget 

Amounts
American Red Cross 6,000              1,500              1,000        1,250              1,250       -                  -                  -                  
Andrew Jackson Historical Foundation 12,700            12,500      10,500            3,500        10,000            7,500       20,000            -                  -                  
Ava's Gift to June, Inc. 2,500              1,000        5,800              3,000       2,800              -                  -                  
Council on Aging in UC 2,000              1,000        1,500              1,500        1,500              1,500        1,500              1,250        -                  -           1,500              -                  -                  
Literacy Council of UC -                  -           1,000              -                  -                  
Safe Alliance 6,000              5,000        5,000              5,000       -                  -                  -                  
Turning Point, Inc. 750                 500           2,500              2,500        3,000              3,000        5,000              4,000        5,000              5,000       5,000              -                  -                  
UC Comm. Arts Council 2,500              1,000        2,000              1,500        2,500              2,500        2,500              2,500              3,500       3,500              -                  -                  
WXW Comm. VFD & Rescue 15,000            15,000            15,000      12,700      14,926            14,926      18,046            18,500     18,546            -                  -                  
WXW Entrepreneurs Business Incubator 1,800              -                  -                  
Waxhaw Woman's Club 11,975            5,500        5,500              25,000      5,000              2,500        10,000            6,000        9,000              6,000       10,000            -                  -                  
Waxhaw Arts Council 1,500        -                  1,500       1,500              -                  -                  
Hospice of Union County 2,500              1,500        2,250              2,000       -                  -                  -                  
Museum of the Waxhaw's (connected to AJHF) 10,000      7,500              2,000        -                  -           -                  -                  -                  
United Family Services (Now Safe Alliance) 5,000              5,000        -                  -           -                  -                  -                  
Undesignated 1,074        -                  -           -                  -                  -                  

TOTAL 40,725        19,500   34,000        45,500   29,700        41,700   54,426        39,250   58,846        53,250   65,646        -              -              

NOTES:
     Andrew Jackson Historical Foundation - 
     Ava's Gift to June, Inc. - 
     Waxhaw Arts Council - 
     Waxhaw Community Volunteer Fire Dept. - 
     Waxhaw Woman's Club -

2015-20162010-2011 2011-2012 2012-2013 2013-2014 2014-2015













































































































































































































































































































             TOWN OF WAXHAW, NC FEE SCHEDULE  
                                  Effective: May 1, 2015 

 
PLANNING & COMMUNITY DEVELOPMENT FEES 

Technology Fee for ALL Permits and Applications                                           10% of Fee 
Variance or Appeal Request                                     $330.00 
Rezoning 
 Less than 2 acres       $300.00 
 2 – 10 acres        $500.00 
 Greater than 10 acres                                                $1,000.00 + $25.00 per acre  

Conditional Zoning 
 Less than 2 acres                                                                                $400.00 
 2 -10 acres                               $800.00 
 Greater than 10 acres          $1,500.00 + $25.00 per acre 

Conditional Use Permit 
 Less than 2 acres                   $400.00 
 2 – 10 acres        $800.00 
 Greater than 10 acres         $1,500.00 + $25.00 per acre 

Amendment to approved CU Permit / Conditional Zoning 
 Minor amendment                                             $100.00 
 Major amendment (Less than 2 acres)                                                    $200.00 
 Major amendment (2-10 acres)                                                                $400.00 
 Major amendment (Greater than 10 acres)                                   $750.00 + $15.00 per acre 

Text Change Request 
 Less than 3 paragraphs      $300.00 
 More than 3 paragraphs      $500.00 

Sign Permit           
 Permanent                   $40.00 (includes zoning compliance) 
 Temporary (excludes civic signs & civic banners)   $11.00 
 Master Sign Plan                                                                                         $150.00 
 Master Sign Plan Amendment                                                                  $50.00 

Zoning Use                  *  $30.00  
Zoning Permit (New Construction)      
 Residential  (One & Two Family Dwellings)           $85.00 
 Commercial  Other than One & Two Family Dwellings                 $275.00 
 Temporary Structure            $110.00 per 6 months 

Zoning Permit (Accessory Structure or Additions)                            
 Minor additions, no more than 25% or 500 SF unheated                      $30.00 
 Minor additions, no more than 25% or 500 SF heated                           $55.00 
 Major Addition                                                                                               $85.00 

Certificate of Zoning Compliance        
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 Residential   (One & Two Family Dwellings)          $85.00 
 Commercial  Other than One & Two Family Dwellings          $275.00 

Floodplain Development Permit                                                                                 $125.00        
Expedition Fee                                                 $50.00 
Burn Permit                                     $10.00 
Copy of Storm Water Manual                                     $40.00 
Zoning Verification Letter                                     $25.00 
Copy of 24” x 36” Map or smaller (black & white)                           $5.00 
Copy of 24” x 36” Map or smaller (color)                                   $7.50 
Copy of Map larger than 24” x 36” (black & white)                           $8.00 
Copy of Map larger than 24” x 36” (color)                                  $12.00 
 
Subdivision Review Fees 
Preliminary Subdivision Plan 
 Residential - Less than 50 lots                                                                         $250.00 
 Residential - 50 or more lots                                                                           $500.00 
 Non-Residential                                                                                                 $500.00 

Preliminary Construction Plan Review     
 Major Subdivision                                                                                        $275.00 per lot 

Final Plat Review           
 Major Subdivision                                                                                       $55.00 per lot 
 Minor Subdivision (up to 10 acres)                                                          $55.00 per lot 

 
Non-Residential Site Plan Review Fees  (Sites Other than One & Two Family Dwellings) 
     Additions/Renovations 
     Up to 5,000 sq. ft.                                                                                                     $250.00                                                                
     5,001 to 30,000 sq. ft.                                                                                              $500.00 
     Over 30,000 sq. ft.                                                                                                    $750.00 
      New Development 
     Less than 1 acre                           $1,100.00 
     1 to 10 acres                                                                                            $1,100.00 plus $200 per acre 
     10+acres                                                                                                   $1,650.00 plus $200 per acre 
Surcharge per detention on site                               $550.00 
Surcharge for Traditional Neighborhood Development                $550.00 
 
Revision Fees 
Minor changes to an approved plan $110.00 
  (Examples of minor changes are ones that affect:  
  less than one acre, two lengths of storm drainage pipe,  
  one flood cross-section, or two single-family lots)  
Major changes to approved plans                               $500.00 
Revisions to approved plats                                           $200.00 
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BUILDING INSPECTION FEES 
 
Section 1. One/Two Family/Townhouse  
 

One / Two Family / Townhouses 
New Construction & Additions 

Building: Per Square Foot 
 Roofed: .15 
 Unroofed: .10 
 Modular Home: $300.00 
Plumbing: Per Fixture 
  $10.00 
 Modular Home: $100.00 
Mechanical: Per Appliance 
 New: $125.00 
 Change out: $100.00 
 Modular Home: 

Set Compressor Only: 
 

$100.00 
Electrical: Per Square Foot 
  .12 
 Saw Service: $60.00 
 Service Change:  

            No Additional Circuits 
Additional Circuits: 
       Use Square Foot Charge 

 
$100.00 

 Modular Home: 
Set Electrical Service Only: 

 
$100.00 

 
Renovations/Up Fits 

   
Building:  Per Square Foot 
  .12 
   
Plumbing:  Per Fixture 
  &10.00 
   
Mechanical:   
 Additional Units: $125.00 Per Unit 
 Ductwork Only: .10 
   
Electrical:  Per Square Foot 
 Additional Circuits Only in Affected Area: 

Requiring Service Change – Use New Construction 
 

.10 
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Miscellaneous 

   
HORF Home Owner Recovery Fund $10.00 
Pools  $100.00 

Section 2.Commercial.  Permit fees for building shall be determined by multiplying the total 
gross building floor area by the cost per square foot as shown below: 
 
Plumbing, Mechanical, Electrical:  See Schedule below 
 

Occupancy Group 15,000 sq. ft. 
and less 

> than 15,000 sq. ft. 

Commercial .20 .18 
Institutional .30 .25 
Storage, Utility and Miscellaneous .14 .12 

 
 
GRADUATED FEE.  Permit fees for structures and repairs not able to be permitted by square 
footage: 
 

$0 to $100,000  .012 x cost of project 
$100,001 to $500,000  $1,000 PLUS .0012 x cost of project 
$500,001 to $1,000,000  $1,500 PLUS .00076 x cost of project 
Over $1,000,000  $2,250 PLUS .0006 x cost of project 

 
 
Section 3.Electrical Schedule. 
 
POWER SERVICE or SUB PANEL  
 

Description  Fee  
Per Square Foot or based on 
amps, whichever is more 

.10 

0 – 100 AMPS  $75  
101 – 200 AMPS     $100   
201 – 400 AMPS   $200   
401 – 600 AMPS   $250   
601 – 1000 AMPS   $350   
1001 – 2000 AMPS   $600   
2001 – Above AMPS   $1,100   
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OTHER ELECTRICAL SERVICE 
 

Description  Fee  
Electrical Service for Mobile Home (Only)   *See Power Service 

Chart above 
Fee for All Unclassified Installations  $60 
Pole Service/Based on Power Service Size  *See Power Service 

Chart above 
Pools: Commercial $150 
Sign Service/Based on Power Service Size   *See Power Service 

Chart above 
Temporary Saw Pole – New Commercial (existing buildings and farm 
buildings)  

$60.00 

 

Section 4.Mechanical Schedule. 
 

Description  Fee 
Per Square Foot .10 
Fee for All Unclassified Installations  $60.00 
Fire Suppression for Range Hood  $60.00 
Gas Line (Only)  $60.00 
Gas Water Heater (Change Out) ($25 each additional unit, same trip)  $60.00 
Heat pump, Apollo unit, gas pack or furnace with a/c ($25 each additional unit, 
same trip)  

$60.00 

Mechanical Unit for Mobile Home (Only)  $60.00 
Radiant Heat Systems, Wall Furnace, Unit Heater, Fireplace Insert, Gas Logs, 
Gas Light, Gas Grill, etc.  

$60.00 

Range Hood (Commercial)  $60.00 
 
 
Section 5.Plumbing Schedule. 
 

Description  Fee  
Per Fixture $10.00 
Fee for All Unclassified Installations  $60.00 
Gas Line (Only)  $60.00 
Water Heater (Change Out) ($20 each additional unit, same trip)  $60.00 
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Section 6.Schedule of Permit Fees. 
 

Description  Fee  
24- Hour Fast Track Inspection Fee1 $600 plus $150 per inspection 
Archive Research  $45.00 
Building Permit Sign Card  $10.00 
Certificate of Occupancy  $10.00 
Change of Occupancy Permit (Change 
of Use) 

 
$60.00 

Commercial Plan Review (Buildings 
larger than 1,000 sq. ft.)  

$150 (Fee to be credited to Building Permit Fee 
when permitted) *Non-refundable if not 

approved 
Commercial Renovations  [Square feet of renovated area times the fee of 

occupancy determined, (as per commercial 
table fee schedule) times 75%] 

Demolition Permit  $60.00 
Emergency Inspection (Not regular 
business hours)  

 
$250 per inspection 

Minimum Fee  $60.00 
Mobile Home Setup  

Single  
Double  

 
$250.00 
$350.00 

Modular Units (Commercial)  75% Of Trade Fees 

Occupancy Permit (Tenant Change 
Only)  

$60.00 

Re-inspection Fee  $100.00 
Returned Check  Maximum allowed by N.C.G.S. 25-3-512 
Shell Building (Initial Permit) [Square feet times fee of Storage Occupancy, 

(as per commercial table fee schedule)] 
Signs $60.00 
Starting Work Without Permit Double Permit Fee 
Upfit of Shell Building Use graduated fee schedule, plus all trade fees 

 
1The fast track fees are intended to allow for flexibility in plan review and/or inspections on 
time critical projects. 

  

D
R
A
FT



Section 7.  Fire Prevention Permits 
 

Fire Prevention Construction Permits 
  
Description Fee 
105.7.1 - Automatic Fire Extinguishing System $100.00 
105.7.2 – Battery Systems of More Than 50 Gallons Liquid $100.00 
105.7.3 – Compressed Gases $100.00 
105.7.4 Fire Alarm – Detection Systems & Related Equipment $75.00 
105.7.5 Fire Pumps & Related Equipment $200.00 
105.7.6 – Flammable & Combustible Liquids $100.00 
105.7.7 – Hazardous Materials  $200.00 
105.7.8 – Industrial Ovens $100.00 
105.7.10 – Private Fire Hydrants $100.00 
105.7.11 - Spraying & Dipping Operations $100.00 
105.7.12 – Standpipe System $100.00 
105.7.13 – Temporary Membrane Structures, Tents & Canopies $10.00 
  
  

Fire Prevention Operational Permits 
  
Description  
105.6.2 - Amusement Buildings $100.00 
105.6.4 - Carnivals & Fairs $50.00 
105.6.6 - Combustible Dust Producing Operation $100.00 
105.6.9 - Covered Mall Buildings $50.00 
105.6.13 - Exhibits & Trade Shows $50.00 
105.6.14 - Explosives $100.00 
105.6.16 - Flammable & Combustible Liquids $50.00 
105.6.16a - Operation of Fuel Dispensing Facility $50.00 
105.6.16b - Temporarily Place Tank Out of Service $100.00 
105.6.16c - Change Contents of Flammable /Combustible Liquid Tank $100.00 
105.6.16d - Manufacture, Process, Blend or Refine Flammable/Combustible 
Liquids 

$100.00 

105.6.19 - Fumigation & Thermal Insecticidal Fogging $100.00 
105.6.26 – Liquid or Gas Fueled Vehicles or Equipment in Assembly Building $50.00 
105.6.35 – Private Fire Hydrants $50.00 
105.6.41 – Spraying & Dipping Operation $200.00 
105.6.43 – Temporary Membrane Structures, Tents & Canopies $50.00 
On Site Fireworks Operational Assistants $100.00 
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Section 7.  Fire Prevention Permits (Continued) 
 

Fire Prevention Plan Review 
  
Description Fee 
Plan Review Fee $.018 PSF 
Minimum Plan Review Fee $30.00 
Plan Review Fee for the public exhibition of pyrotechnics $100.00 
Plan Review Fees are due at the time of submittal and are NON-
REFUNDABLE. 

 

  
Fire Prevention Inspection Fees (Specific) 

Foster Home, Day Care, Therapeutic & Group Homes $60.00 
ABC Inspection $60.00 
  

Fire Prevention Inspection Fees (Periodic) 
Initial Inspection $60.00 
Re-Inspection  $100.00 
Re-inspection Fees: 
Additional inspection trips made necessary through the failure of any person, firm or 
corporation in charge of work, to give specific locations of work to be inspected, or to 
otherwise create conditions making such additional inspections or trips necessary, are hereby 
designed “Re-inspections.” For each such “Re-inspection”, the following fee schedule shall 
apply for each offense. This shall apply to all Inspections unless otherwise noted. 

 
Section 8. General Information 

 
• Minimum fee for any permit is $60.00 
• Additional inspection trips made necessary through the failure of any person, firm, or 

corporation in charge of work, to give specific locations of work to be inspected or to 
otherwise create conditions make such additional inspections or trips necessary, are hereby 
designated “Extra Inspections”. For each “Extra Inspection”, a fee of $100 shall be imposed 
for each offense. 

• A permit issued pursuant to G.S. 160A-417 expires six months, or any lesser time fixed by 
ordinance of the Town, after the date of issuance if the work authorized by the permit has 
not commenced. If after commencement the work is discontinued for a period of 12 
months, the permit therefore immediately expires. No work authorized by a permit that has 
expired may thereafter be performed until a new permit has been secured. (G.S. 160A-418) 

 
Therefore, the following fees will be charged for permits that are allowed to expire: 
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1. Permit expiring after six months 
 

A. A new, second permit will be issued within six months of the expiration date of the first 
permit with a minimum fee of $60.  

 
B. Time that lapses beyond six months of the expiration date will require the full amount of 
fees to be charged.  

 
2. Permit expiring after 12 months from last inspection performed: 
 

A new, second permit will be issued with the full amount of fees being charged.  
 

OTHER TOWN FEES 
Description                                                           Fee  

Cemetery Fees  
Plot Cost Per Site:  
Resident $500.00 
Non-Resident $700.00 
  
Opening/Closing Costs:  
Weekdays* $600.00 
Holidays/Weekends $750.00 
  
Cremations:  
Weekdays $300.00 
Holidays/Weekends* $450.00 
  
Relocation of body:  
Relocation of body $200.00 
Relocation of body with small service $300.00 
  
*Any openings and closing that occur after 4:00 p.m. will be subject to an additional 
$100.00 charge for this service 
  
Storm Drain Camera Services Fees as Follows 
Initial Set-up $250.00 
Minimal Charge  $400.00 
Footage Charge  $1.05 per foot  
  
Miscellaneous  Fees  
Chicken Permit Fee (Due yearly: July 1-
June 30) 

$25.00 
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Return Check Fee (or actual cost, if 
more than above approved fee) 

$30.00 

Legal Advertisements (actual cost 
billed) 

Actual 

Copy fees (per copy – letter, legal & 
ledger size) 

$.25 

CD – Public Information downloaded  $3.00 
Misc. Copy fees: 

• Scanned – letter, legal & 
ledger size (per sheet) 

$.25 

• Scanned – maps/plans 18” x 
24” or larger (per sheet) 

$1.00 

 
Fax – local No charge 

Out of area – first two pages $3.00 
Each additional page $1.00 

 
*Non-profit organizations that are registered with the state of North Carolina and are applying for a zoning use  
permit for seasonal outdoor sales use are exempt from paying this fee; however, they must file an application with 
 the Planning & Community Development Department 
 
Section 9. Garbage Fee 
 
A prorated garbage fee of $6.67 per month left in the fiscal year shall be charged at the time 
the Certificate of Occupancy is issued in accordance with the following schedule: 
 
July Month 1 $80.00 
August Month 2 $73.37 
September Month 3 $66.03 
October Month 4 $60.03 
November Month 5 $53.36 
December Month 6 $46.69 
January Month 7 $40.02 
February Month 8 $33.35 
March Month 9 $26.68 
April Month 10 $20.01 
May Month 11 $13.34 
June Month 12 $6.67 
 
APPROVED April 28, 2015 by the Board of Commissioners 
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April 21, 2015 
 
RE: Street Closing for May 1st Friday 
 
Dear Town Board of Commissioners, 
 
The Town of Waxhaw Events Division respectfully requests the following street closure 
for First Friday on May 1, 2015 from 4:30 – 8:30 pm.   
 
North Church Street from W. N. Main Street to McDonald Street 
 
 
The May First Friday will have a safety theme with various activities throughout the 
downtown including car seat safety checks, seat belt convincer, Leads online (home 
inventory system), self-defense class, free gun locks, bike rodeo with bike helmet 
giveaway.  North Church Street will be used for a demonstration on drinking and driving 
using the Waxhaw Police Department drunk cart. 
 
 

TOWN OF WAXHAW 
1150 North Broome Street 

Waxhaw, N.C 28173 
Telephone (704) 843-2195     Fax (704) 843-2196 

www.waxhaw.com 
—————————————————————————————— 

Hours: Monday-Friday 8:00 a.m. to 5:00 p.m. 
 

 

MAYOR 
DAUNE GARDNER 

 

TOWN COMMISSIONERS 
MICHAEL STEWART (Mayor Pro-Tem) 

PAUL FITZGERALD 

JOHN HUNT 

STEVE MAHER 

JAMES WARNER 

 

INTERIM TOWN MANAGER 
GREG MAHAR 

 

TOWN CLERK 
MELODY SHULER 

 



(DATE)

(SIGNATURE)

GENERAL FUND INCREASE DECREASE

12-320-999 - Undesignated Fund Balance 25,800
12-570-622 - YMCA Partnership 25,800

12-420-480 - Technology Support/Equip 70,800
12-550-010 -  PCD Salaries 62,500
12-550-060 - Medical & Life Insurance Exp. 8,300

Budget amendment needed for YMCA escrow and due diligence

Budget amendment to fund LaserFische

2014-2015 BUDGET AMENDMENTS 04/28/15

BUDGET AMENDMENTS FOR THE TOWN OF WAXHAW FOR THE FISCAL YEAR ENDING JUNE 30, 2015

AMENDMENT APPROVED BY BOARD OF COMMISSIONERS ON __________________________________

TOWN MANAGER __________________________________



00118499.1  

 
 

Resolution of Appreciation 
 

WHEREAS, the Town of Waxhaw is an incorporated municipality in Union County, 
North Carolina and governed by the Council-Manager form of government;  

WHEREAS, after the retirement of its Town Manager, the Waxhaw Board of 
Commissioners needed an Interim Town Manager to be the chief administrator of the 
Town responsible for daily operations;  

WHEREAS, the Board of Commissioners takes great pride in the quality and level of 
services afford to all who live, work, and visit the Town;  

WHEREAS, the Board of Commissioners needed an Interim Town Manager that could 
unite and motivate Town Staff to continue this high level of service;  

WHEREAS, Greg Mahar, the Town’s Director of Planning and Community 
Development, has a long history of dedication and service to the Town of Waxhaw;  

WHEREAS, upon request from the Board of Commissioners, Greg Mahar agreed to 
serve as Interim Town Manager; 

WHEREAS, Greg Mahar served the Town of Waxhaw with honor and integrity while 
guiding Town Staff and the Board of Commissioners through seamless operations until 
the hiring of a long-term Town Manager; and 

WHEREAS, the Town of Waxhaw Board of Commissioners is proud to have Greg 
Mahar as a valued employee and grateful to him for all that he has brought to our Town 
both personally and professionally during his appointment as Interim Town Manager.  

NOW, THEREFORE, be it resolved that the Board of Commissioners in appreciation for 
his loyal dedication to the Town of Waxhaw does declare April 30, 2015 as Greg Mahar 
Day in the Town of Waxhaw.  

 Adopted this 28th day of April 2015. 

                  ________________________________  
                                                        Daune Gardner, Mayor  
ATTEST: 

______________________________ 
Melody Shuler, Town Clerk 



 

 

 

VI.  Old Business  

A. Discussion and Possible Approval of Contract for Renovations of Duncan 
McDonald House 
Presenter:  Greg Mahar 

 
Information  

A Request for Proposals of the Duncan McDonald House Renovation was released on 
March 6, 2015 and submittals were due no later than March 30, 2015.  Kris Axhoj 
Homes/Designer Construction Corporation and J.A. Hayes Wood Shop, LLC submitted 
proposals for the renovation.  Greg Mahar, Director of Planning & Community 
Development, recommends awarding the renovation contract to Kris Axhoj 
Homes/Designer Construction Corporation in the amount of $177,500.    
        
       
Board Action 

 Authorize Town Manager Wood to execute a contract with Kris Axhoj 
Homes/Designer Construction Corporation for renovations of Duncan McDonald 
House in an amount not to exceed $177,500. 
 



Town of Waxhaw 

  The Duncan McDonald House 
Renovation Project  

Request for Proposals Analysis and Recommendation 
  

Executive Summary 
  

Prepared for the Town of Waxhaw Board of Commissioners by 
 

Greg Mahar, CFM 
Director of Planning & Community Development 

April 28, 2015 
 

 

 

 

  



Duncan McDonald House Renovation Executive Summary 
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The Request for Proposals for the Duncan McDonald House Renovation was released on 

March 6, 2015 and submittals were due no later than March 30, 2015 at 4:00 pm.  There were 

two proposals submitted that met the outlined criteria and the results are contained in this 

summary. 

Kris Axhoj Homes/Designer Construction Corporation and J.A. Hayes Wood Shop, LLC were 

the two companies that submitted proposals for the renovation.  A point system was developed 

that awarded points based on fulfillment of the requirements outlined in the Request for 

Proposal.  There were seven (7) areas that were requested to be addressed with several points 

and items within those seven (7) areas that were to be included.  Essentially each point and 

item within the areas was worth approximately three (3) points each.  The total number of points 

available was 100.  Both companies were determined to be highly capable of completing the 

project.  Both appear to have delivered quality projects previously.   

Kris Axhoj Homes/Designer Construction Corporation scored a total of 72 points.  Mr. Axhoj is a 

Licensed General Contractor with Limited Limitations in the Building Classification and Designer 

Construction Corporation is a Licensed General Contractor with Unlimited Limitations in the 

Building Classification.  Proper documentation providing current General Liability Insurance was 

submitted.  Kris Axhoj Homes/Designer Construction Corporation submitted a bid estimate of 

$177,500.00.  It is worth noting the Building Permit was left off of the estimate with the Town of 

Waxhaw absorbing that cost as well as the trash removal and portable bathroom also to be 

supplied and paid for by the Town of Waxhaw.   

J.A. Hayes Wood Shop, LLC scored a total of 63 points.  J.A. Hayes Wood Shop is a Licensed 

General Contractor with Limited Limitations in the Building Classification.  Proper documentation 

providing current General Liability Insurance was provided through contact with the State Farm 

Insurance Agent the company does business with.  J.A. Hayes Wood Shop, LLC submitted a 

bid estimate of $198,754.48.  All items were accounted for in this estimate with the biggest 
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difference between the two firms was the Contractors Mark Up @ 18% consisting of $30,318.48 

additional amount in the J.A. Hayes Wood Shop, LLC submittal.   

Staff recommendation is to select Kris Axhoj Homes/Designer Construction Corporation based 

on the overall submission completeness and qualifications and to authorize the Town Manager 

to enter into agreements and/or contracts associated with this project. 



























 

 

 

VI.  Old Business  

B. Discussion and Possible Approval of Waxhaw’s Video Surveillance Policy 
Presenter:  Chaplin Spencer 

 
Information  

This request was submitted by Natalie Jackson, Parks & Recreation Director, on March 
10, 2015.  The Town Board requested for Attorney Spencer to provide a more 
comprehensive policy and return with his recommended changes.   
        
       
Board Action 

 Possible approval of Waxhaw’s Video Surveillance Policy. 
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VIDEO SURVEILLANCE POLICY 
 

I.  PURPOSE 

 

A. Public Security Camera Systems provide the Town of Waxhaw (“Town”) with an invaluable tool to 

increase the public’s safety and protecting Town property by deterring criminal activity, readily 

identifying criminal activity and facilitating the arrest and prosecution of criminal offenders.   As such, 

Town will implement Public Security Camera Systems to: 

 

1. Enhance public safety and security in public areas, while reducing the public’s fear of crime; 

2. Reduce the cost and impact of criminal activity to specific communities; 

3. Prevent, deter, and identify criminal activity; 

4. Quickly identify suspects and gather direct evidence for their lawful arrest and prosecution; 

5. Target violent criminal behavior, narcotics activity and property crimes occurring in a public right 

of way or areas open to the public; 

6. Conduct limited observation of pre-scheduled and simultaneous events for the purpose of 

preventing disturbances, locating lost children and efficiently managing public resources; 

7. Respond to major critical incidents;  

8. Observe and document officers’ interactions with the public to safeguard the rights of the public 

and to protect the Town against unwarranted claims; and 

9. Monitor conditions and needs of Town properties. 

 

B. The use of video surveillance will be conducted in a professional and ethical manner by core principles 

found within the constitution and federal and state statutes. Town recognizes its use and retention of 

electronic technology for a legitimate law enforcement objective must be conducted in a manner that at 

a minimum takes into consideration the following: 

 

1. An individual’s legitimate privacy concerns; 

2. An individual’s or group’s legitimate desire to remain anonymous in a public place particularly 

when conducting political activity or participating in protected speech; 

3. An individual’s or group’s right to lawfully express themselves through speech and other 

expressive behavior without undue interference from law enforcement officers; and 

4. An individual’s or group’s right to associate with other persons without undue interference from 

law enforcement officers. 

 

II.  DEFINITIONS 

A. Legitimate Law Enforcement Objective: The prevention, detection and investigation of criminal 

behavior, the gathering of evidence to assist in the apprehension and prosecution of criminals, the 

identification of potential acts of civil disobedience designed to unlawfully disrupt the legitimate and 

lawful activities conducted within the municipal limits of Waxhaw, N.C. 

B. Privacy interest: A place where a person has exhibited an actual expectation of privacy and that 

expectation is one that society is prepared to recognize as reasonable. (Reasonable Expectation of 

Privacy). 

C. Reasonable Suspicion: A police officer has reasonable suspicion when the officer observes unusual 

conduct or receives reliable information which leads the officer to reasonably conclude in light of the 
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officer’s experience that a person has committed or is about to commit a crime. The reasonable 

suspicion standard is lower than the standard of probable cause; however a mere hunch is insufficient 

as a basis for reasonable suspicion. A suspicion that is based upon the race, ethnicity, religion, national 

origin, lawful political affiliation or activity, or lawful news gathering activity of an individual group is 

not reasonable suspicion. 

D. Public Security Camera Systems: Digital and/ or analogue devices that capture and retain video images 

and data about a person, or a person’s effects, or acts.   

III.  PROCEDURES 

A. Public Security Camera Systems are implemented for use and furtherance of a Legitimate Law 

Enforcement Objective but may have ancillary uses for analyzing crowd control and the condition of 

Town property. 

B. The Town of Waxhaw IT & Police Departments are responsible for the management of the Public 

Security Camera Systems.  The Chief of Police will appoint a Security Camera Coordinator from the 

IT department to: (i) monitor compliance with this policy and applicable laws; (ii) implement training 

and authorizing persons with allowed access to the Public Security Camera Systems; (iii) and 

performing regular inspections of all Public Security Camera Systems. 

C. Authorized employees and police officers may obtain and analyze data from Public Security Camera 

Systems for the purpose of investigating a specific crime or a specific crime trend.  However, police 

officers will not develop an individual profile of a person’s movements and behaviors unless they have 

reasonable suspicion that a person or persons is involved in criminal activity and the behavior 

monitored is related to a crime.  

D. Operation and Use 

1. Video feed from security cameras may be monitored in real time or unmonitored while recording.  

2. Security cameras will not be used to monitor areas or spaces where an individual or business has a 

privacy interest unless the investigating officer has either obtained a court order or there are 

exigent circumstances. 

3. Operators will not monitor individuals based on their race, gender, ethnicity, or disability unless 

such characteristics are part of a reliable description of a person suspected of identifiable and 

particularized criminal activity. 

4. Public Security Camera Systems will not be installed on another entity’s property unless the 

owner or its legal representative of the property to which the camera is to be installed has 

consented in writing to the installation of the security camera(s) or the installation is conducted 

pursuant to a court order.  The linkage of private security cameras to Town’s system will be done 

pursuant to a written agreement signed by both parties and approved by the Chief of Police. 

5. The public should be notified of the existence of video surveillance equipment by clearly written 

signs prominently displayed at the entrances, exterior walls, and/or perimeter of the video 

surveillance areas. 

6. A historical log for each camera will be maintained documenting the date that it is installed, the 

location and placement of the camera and the date it is removed. 
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IV.  ACCESS TO SECURITY CAMERA VIDEO DATA 

A. Public requests to review recorded data must be coordinated through the Waxhaw Police Department.  

Responses are subject to applicable law.  Criminal investigative and/ or intelligence material must not 

be released if adverse to the police operations unless required by law. 

B. Police officers may access for a Legitimate Law Enforcement Objective.  

C. The Parks and Recreation Department will maintain access to park specific video coverage for the sole 

purpose of park operations and security.  The Town Manager or designee may grant other employees 

with a legitimate need to access data from the Public Security Camera Systems. 

D. Retention/Hold of Data.  Security camera data will be maintained for a minimum of thirty (30) days 

and will not be retained unless the data is identified as relevant to a legitimate law enforcement 

objective, or upon request of the Town Manager or his designee for purposes related to legitimate 

Town business.  All data that is required to be retained beyond 30 days will be transferred to an 

alternate form of electronic media storage and will fall under the retention guidelines of the North 

Carolina Retention Schedule. 

       

Duly adopted this the 28th day of April, 2015. 

 

                 ________________________________  

                                                            Daune Gardner, Mayor  

ATTEST:______________________________ 

                 Melody Shuler, Town Clerk  

 



 

 

 

VII.  New Business  

A. Discussion of Possible Steps on UDO 
Presenter:  Greg Mahar  

 
Information  

A request was made by the Town Board at the April 14, 2015 meeting to further discuss 
possible steps on the UDO. 
        
       
Board Action 

 No action at this time. 
 



 

 

 

VII.  New Business  

B. Discussion of Union County’s Liquor Referendum 
Presenter:  Chaplin Spencer 

 
Information  

A request was made by the Town Board at the April 14, 2015 meeting to further discuss 
Union County’s Liquor Referendum. 
        
       
Board Action 

 No action at this time. 
 



 

 

 

VII.  New Business  

C. Discussion of Board Vacancy 
Presenter:  Steve Maher 

 
Information  

A request was made by Town Manager Warren Wood for the Town Board to further 
discuss Board & Committee vacancy procedures. 
        
       
Board Action 

 No action at this time. 
 



Town of Waxhaw

ABC Board

Financial Advisory Committee

Historic Preservation Committee

I.T. Advisory Committee

Parks & Recreation Advisory Board

Planning Board
Small Town Main Street Committee

Application for Boards & Committees
APPLICANTS ARE REQUIRED TO BE RESIDENTS OF THE TOWN OF WAXHAW

Comprehensive Plan Steering Committee

Board of Adjustment

Beautification Committee

(If yes, please explain conflict below.)

   Years as a Waxhaw Resident:

Home Address:

City:   State:   Zip: 

Current Employment:

Education:

Has any formal charge of professional misconduct ever been sustained against you in any jurisdication?

Home Phone:   Cell Phone:

Email Address: 

Full Name:

(If yes, please explain complete disposition below.)

Have you ever been convicted of a misdemeanor or felony in any jurisdiction within the last ten years?

(If yes, please explain complete disposition below.)

Is there any possible conflict of interest that would prevent you from fairly and impartially discharging your duties within the 
last ten years?

NO YES 

NO YES 

NO YES 

A

8.2Justin Richard Newton

8100 Penman Springs Drive

Waxhaw NC 28173

704 243 6581 704 560 2330

jnew35@gmail.com

Motorola Mobility Inc - Senior Project manager

BA in Business from Strayer University

✔

✔

✔

✔



Date:

Please Submit To:  Melody Shuler, Town Clerk, PO Box 6, Waxhaw, NC 28173
E-mail to mshuler@waxhaw.com or fax to (704) 843-2196

List any boards you have served on in the past:

I understand that this application is a public record and is subject to disclosure upon request pursuant to North Carolina Public Records
Law ( NCGS 132-1). I certify that the facts contained in this application are true and correct to the best of my knowledge. I authorize
and consent to a background check and to the investigation and verification of all statements contained herein. I further authorize that
all information concerning my qualifications to be investigated and release all parties from all liability for any damages that may result
from this investigation.  I understand and agree that any misstatements shall be cause for removal from any board or committee.

Signature:

List any boards you are currently serving on:

Why are you interested in serving on this board or committee?

Please describe any background or abilities that qualify you to serve on this board or committee.

As an active member in the community (See Below) I want to see Waxhaw grow and make
our town as attractive and sought after place to live.

Justin Newton
Digitally signed by Justin Newton 
DN: cn=Justin Newton, o, ou, 
email=Jnew35@gmail.com, c=US 
Date: 2015.04.14 12:04:20 -04'00'

I have a business Program Management background that has served me for over 15 years at my
Job at Motorola that will hopefully help this board with time and resource management duties.

VP of the Board Waxhaw Athletic Association as well as current Flag Football commissioner
VP of board Providence Grove HOA
I am also the current 8th grade Head Coach at Cuthbertson Middle School Football team.

Save and Submit
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