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Board of Commissioners Meeting 
March 10, 2015 

PD Community Room 
6:30 PM 

 

I. COMMENCEMENT 
A. Call to Order 
B. Ceremonial Opening 
C. Adoption of Agenda 

  

II. PUBLIC COMMENTS 
 

III. CONSENT AGENDA 
A. Approval of Minutes and Seal Closed Session 

1) December 12, 2014 Work Session 
2) December 17, 2014 Work Session 
3) January 12, 2015 Open & Closed Session 
4) January 28, 2015 Closed Session 
5) January 29, 2015 Closed Session 

B. Approval of March Tax Refunds 
C. Approval of Budget Amendments for Fiscal Year 2014/2015 
D. Approval of Delinquent Tax Advertisement 
E. Approval of the Tax Report from January & February 
F. Approval of Contract for Cemetery Arbor (Southside) and Downtown Well 

Arbor Repairs 
G. Approval of Town Surveillance Policy 
H. Approval of Downtown Park Tree Removal 

 

IV. RECOGNITIONS & REPORTS 
A. Mayor’s Report  
B. Commissioner’s Report 
C. Union Power Cooperative Grant Presentation to Waxhaw Entrepreneurs 

Business Incubator for Created in the Carolinas 
Presenter:  Luanne Sherron 

D. YMCA Partnership Report & Discussion 
Presentation:  Steve Maher, Commissioner, and Steve Bowers, YMCA 
Vice President 
Open Q & A Regarding YMCA Discussion 

 

V. PUBLIC HEARING 
A. Petition RZ-003035-2014 

Request by McCray Smith, on behalf of Cray, Inc, for a rezoning/map 
amendment on parcel 06-138-001 from R4 (Single-family Residential) to 
C1 (Neighborhood Commercial) located at 3808 South Providence Road. 
Presenter:  Lisa McCarter 
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B. Petition TA-003098-2015 
Request by Staff, on behalf of the Board of Commissioners, to amend 
Section 16.1.9 (Effect of Denial on Subsequent Petitions) and Section 
16.2.11 (Twelve-Month Limitation on Re-Application) of the Waxhaw 
Unified Development Ordinance to revise the requirements with regard to 
the twelve-month resubmission period on re-application after a denial of a 
rezoning or conditional rezoning application by the Board of 
Commissioners. 
Presenter:  Chris Rice 

  

VI. NEW BUSINESS 
A. Discussion and Possible Action of the YMCA Agreement 

Presenter:  Steve Maher  
B. Discussion and Possible Action involving Transition of Interim Town 

Manager with new Town Manager 
Presenter:  Chaplin Spencer 

C. Discussion and Possible Action on Increasing the Town Manager’s 
Contract Approval Threshold to $15,000 
Presenter:  Steve Maher 
 

VII. CLOSED SESSION 
A. Personnel, contractual matters and to seek legal counsel per G. S.    

143.318.11: Personnel, Contractual Matters and Real Estate 
 

VIII. ADJOURNMENT 
 

 

To speak concerning an item on the Agenda, please print your name and address on 
the signup sheet on the counter prior to the meeting.  Each speaker will be limited to 3 
minutes.     
 
PLEASE SILENCE YOUR CELL PHONES WHILE MEETING IS IN PROGRESS 



TOWN of WAXHAW

DATE
PARCEL #/ PRIVILEGE 

LICENSE/ PERMIT

OWNER NAME or PAYABLE 

TO

PRIVILEGE LICENSE 

NAME
OWNER ADDRESS

REFUND 

AMOUNT

2/18/2015 05114198 - Overpayment McMillan, Psaroudis & Markey, PA 6101 Carnegie Blvd., Ste. 310, Charlotte, NC  28209 $387.39

$387.39

REFUNDS

TOTAL

1 of 1 3/2/2015   (pk)



TOWN OF WAXHAW
2014-2015 GENERAL FUND BUDGET AMENDMENTS

TOWN OF WAXHAW GENERAL FUND REVENUES

2014-2015 
BOARD 

APPROVED

AFTER 10/14/14 
BUDGET 

AMENDMENTS

01/27/15 
REQUESTED 

BUDGET 
AMENDMENTS INCREASE DECREASE

03/10/2015 
REQUESTED BUDGET 

AMENDMENTS
REVENUES

TOTAL   8,756,363 8,820,038 8,820,038 8,820,038
12-320-999 - Undesignated Fund Balance 122,185 122,185 122,185 1,400,000 1,400,000

TOTAL REVENUES FOR FUND 8,878,548 8,942,223 8,942,223 1,400,000 10,342,223

TOWN OF WAXHAW EXPENSES

2014-2015 
BOARD 

APPROVED

AFTER 10/14/14 
BUDGET 

AMENDMENTS

01/27/15 
REQUESTED 

BUDGET 
AMENDMENTS INCREASE DECREASE

03/10/2015 
REQUESTED 

BUDGET 
AMENDMENTS

12-298-001 - Transfers Out to Capital Projects 669,200 669,200 669,200 $1,400,000 $2,069,200
12-298-002 - Transfers Out to Grant Fund 96,385 96,385 96,385 $96,385

ADMINISTRATION TOTALS 1,767,067            1,776,267 1,747,752 $1,747,752

POLICE TOTALS 2,529,568 2,529,568 2,529,568 $2,529,568

BUILDING INSPECTIONS TOTALS 477,020 477,020 480,520 $480,520

PCD TOTALS 988,938 988,938 991,253 $991,253

PARKS AND REC TOTALS 72,152 136,527 159,227 $159,227

PUBLIC SERVICE TOTALS 2,374,603 2,364,703 2,364,703 $2,364,703

TOTAL GENERAL BUDGET AMENDMENTS 8,878,548            8,942,223 8,942,223 $1,400,000 10,342,223

3/2/2015 1 of 1



TOWN OF WAXHAW 

2014‐2015 CAPITAL PROJECTS BUDGET AMENDMENTS

Town of Waxhaw Capital Projects

2014-2015 
BOARD 

APPROVED

AFTER 10/14/14 
BUDGET 

AMENDMENTS

REQUESTED 
01/27/15 
BUDGET 

AMENDMENTS INCREASE DECREASE

REQUESTED 
03/10/15 
BUDGET 

AMENDMENTS

Revenues
14-300-001 Capital Project Transfers In 669,200 669,200 669,200 1,400,000 2,069,200

14-315-001 Capital Project Fund Interest
14-399-001 Capital Fund Balance Appropria 315,476 315,476

Total Capital Revenues 669,200 669,200 984,676 1,400,000 2,384,676

Total Administration Expenses 237,700 237,700 553,176 1,400,000 1,953,176

Total Police Expenses 111,000 111,000 111,000 111,000

Total Building Inspections  Expenses 35,000 35,000 35,000 35,000

Total Park and Rec Expenses 140,000 205,000 205,000 205,000

Total Public Services Expenses 145,500 80,500 80,500 80,500

Total Capital Project Fund Expenses 669,200          669,200        984,676        1,400,000 2,384,676

3/2/2015 1





TAX 
YEAR

NET TAXES 
BILLED

DISCOVERIES/
BILLED

LIENS ADDED 
TO BILLS

ADJUST-
MENTS/INTE

REST TOTAL CHARGES YTD COLLECTIONS
PERCENT 

COLLECTED BALANCE DUE
2014  $   5,441,447.49  $         879.38 8,090.57$     $   5,450,417.44  $       5,329,314.13 97.78%  $      121,103.31 
2013 4,813,136.91$   629.89$        $   4,813,766.80  $       4,772,352.49 99.14%  $        41,414.31 
2012 4,496,699.81$   368.92$        $   4,497,068.73  $       4,465,864.76 99.31% 31,203.97$        
2011 4,337,022.64$   279.31$        $   4,337,301.95  $       4,313,492.82 99.45% 23,809.13$        
2010 4,284,652.14$   237.22$        $   4,284,889.36  $       4,263,701.07 99.51% 21,188.29$        
2009 4,119,927.70$   175.74$        $   4,120,103.44  $       4,103,518.34 99.60% 16,585.10$        

YEAR TAX PAID Amount Owed
2008 17.03$            9,491.86$           
2007 -$                6,909.72$            
2006 -$                6,337.63$           
2005 -$                4,833.89$           

2014-2015 PRIVILEGE LICENSE PAID 07/01/14 TO 06/30/15:   $  7,236.86

Ann F. Sutton
Certified Tax Collector

JANUARY - FEBRUARY, 2015

OTHER YEARS TAX COLLECTIONS 01/01/15 to 02/28/15

2014-2015 MOTOR VEHICLE TAX DEPOSITS 07/01/14 TO 06/30/2015:   $ 302,533.51

Monthly Tax Report



 

























YMCA Partnership Discussion 

 

Waxhaw Town Board Meeting, March 10, 2015 

• Steve Bowers, Community Vice President, YMCA 

• Steve Maher, Commissioner, Town of Waxhaw 

 



The Context 

 
• Waxhaw is currently in a cycle of 

tremendous population growth,  

▫ 3609 housing units with 350 new 

housing units each year 

▫ 2010 Census: 9859,  2015 

approximation 18,900 

▫ By 2017 - within 5 miles – 37,400  

•  Changing Demographic  

▫ 40%+ from out side North Carolina 

▫ “Best Cities for Small Families” – 

Waxhaw #1 

▫ Changing work pattern 

• Shifting Needs  

▫ Health and Healthy Living 

▫ Expectations – Immediate and 

sustainable services 

▫ Economic Vitality  

▫ Education 
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“Select the Top 5 characteristics of the Town 
of Waxhaw important to you” 

 



The Need  

• Approved in Fall 2012 

•  Identified a significant number of unmet needs identified ranging 

from field space, to court to event centers. 

•  Identified Strategic Concern – the need to “Actively pursue 

and formalize partnerships and joint use agreements with a 

broad range of public and private entities to supplement 

facility needs” 

 • 2015: Parks and Recreation 

▫ Director Appointed  

▫ True Budgeting:  

 PR Operating Budget grows 524% over 10 year period, 50% of it personnel;  

 Capital Projects: $46.4M+ over next 10 years without YMCA Partnership, 

•  YMCA Partnership represents a Strategic Opportunity for the Town of Waxhaw to 

implement the very specific “immediate” strategy from our Master Plan  - Develop a 

formal partnership with the YMCA 

 

 

 

 

 

 

Some of the most successful, vibrant, growing communities are finding 

creative ways to keep up with the complex community needs and 

demand for quality of life initiatives by initiating unique alliances 



The YMCA 
    



Our Mission 

• To put Christian principles into practice through 

programs that build healthy spirit, mind and body for all. 

Our Vision 

• The YMCA of Greater Charlotte will connect and engage 

people to enhance lives and build community. 

Who We Are 

• Volunteer Led 

• 501c3 Charitable Non-Profit Organization 

• Federation 

• Private Membership-based Organization that is 

open to all 



How We Serve 



Youth Development 

• Nurturing the potential of every child and teen 

 



Healthy Living 

• Improving the nation's health and well-being  

 



Social Responsibility 

• Giving back and providing support to our neighbors  

 



Service Demographics 

• There are 2,195 households in 28173 that are current 

members of the YMCA, not including South Carolina. 

• 729 membership units are within a 10 minute drive 

proposed location 



Service Demographics 

• 2,517 membership units are within a 15 minute drive 

proposed location 



Partnership: A Strategic Decision 
  



YMCA & Town of Waxhaw Partnership  

• Deliver a shared mission by building and enhancing quality of life 

• Leverage strengths & assets of the Town and the YMCA 

• Engage and inspire healthy active living 

• Engage the community in volunteer activities that create a sense of 

community spirit 

• Provide multigenerational connections 

• Develop future leaders through civic engagement and YMCA 

programs 

Goals 

• Develop multigenerational facility that meets long term recreational, 

health and social needs of our Waxhaw Community 

Vision 



Kensington 

13 Acres  

HT 

The Location 



The Facility 
• Investment by YMCA of  $16 to $20 Million in capital over multiple phases to 

construct a YMCA Facility within Town of Waxhaw.  

▫ The total Master Plan allows for Phased growth up to 80,000 sq. ft. 

• Phased Growth Plan  I: 

▫ Phase 1  *25,000-30,000 sq. ft.  

 Group Exercise Room; Pool ;Health & Fitness Center; Family Locker 

Rooms  Multi-Purpose Room ; Multi-Use Gym; Child watch Area; Lobby   

▫  Multipurpose Fields (Town Investment) 

 

 

 

   

• Phase 2,3, and 4 Facilities will be determined based on local demand / interest 

and fundraising potential  

• Phase 2 -  (as needed)             10-15K  Sq. Ft.  

• Phase 3 -  (as needed)             10-15K  Sq. Ft.  

• Phase 4 -  (as needed)               5-10K  Sq. Ft.  

*Phase 1 concept may change based on fundraising capacity/success 



How will this Partnership Impact 

Waxhaw? 
•   



The YMCA will impact the Region as… 

• ..an employer, 

▫ A full facility YMCA employs 150 to 600 part-time and 10-40 full-time 

staff in a broad range of employment opportunities 

• …a buyer of goods and services,  

• …a sponsor of construction projects 

• …a Brand, promoting awareness of the community in attracting 

investment  

• …a community member, providing leadership in assembling time, 

talent, treasure to address community opportunities 

• …a facility, enabling access opportunities to Recreational Facilities and 

Fields that provide long term benefits:  

▫ youth development,  

▫ healthy living  

▫ community-building.  



The YMCA can impact All Waxhaw Residents through:  

• …a Learn To Swim program offered at the Waxhaw YMCA campus to 

Waxhaw residents proving a positive impact on: 

▫ Access to the Preschool-aged children swim safety regardless of ones ability 

to pay 

▫ Middle School Junior Lifesaving program  

▫ Reduce the likelihood of drowning incidents;  

▫ Provide one of life’s most valuable youth development milestones 

• …targeted Teen Programming 

• …scholarship partnerships to YMCA Programming   

• …elementary and middle school club programs offered to Union County 

students on Waxhaw YMCA campus. 

• …summer camp programs offered to all ages to include traditional day 

camp, sports camp and specialty camps.  

• …Youth Leadership Program providing training and job development 

that leads to employment 

.  



The YMCA will impact the Town of Waxhaw: 

• Cost avoidance over True Budget Period of $8.250M 

 

• Operational efficiencies and additional financial savings through shared 

programming and partnerships that leverages both the  Town and YMCA Assets 

▫  Programming in Town Facilities to  increase use as well as foot traffic to 

specific areas (ex. Downtown Park, Greenway usage, Skate Park 

Programming, etc.)   

▫ Greenway Development  

▫ Event Support – e.g. Shuttle, volunteers, parking  

 

• Increased field capacity via shared access to multipurpose facility 

 

• Cost avoidance of Health and Wellness Corporate Programs for Town employees 

targeted to reduce Town Health care costs. 

 

• Grant and Corporate Partnerships: e.g. Greenway Development 

 

.  



Collaborative Agreement 

Approach 
   



The Changing Landscape 

• Mathews (1990) vs Waxhaw (2015)  

 

• Municipalities can no longer fund the demands of community needs on their 

own 

▫ Our Master Plans demonstrate that our wants exceed more than we can 

afford  

▫ Shifting priorities and financial challenges at all levels of government – 

challenges the ability to plan rationally 

 

• Increased demand on tax dollar and competition for combined funds, 

combined with rising costs, raises key questions: 

▫ How can we address community issues positively and efficiently? 

▫ What are some of the recipes for success? 

▫ What ingredients will yield the most impact   

Successful collaborations require each partner to bring 

something of value to the table. And each partner must believe 

that the other has the greater good first and foremost  



Y Collaborations  

20 North Carolina 

YMCAs, (excluding 

Charlotte) have 

public-private 

collaborations 

related to facilities. 

 

 

 

 

 

 

 

 

 

 

North Carolina examples: 

▫  YMCA of Ashboro NC Inc.   Ashboro, NC 

▫  Camp Lejeune Armed Services YMCA Midway Park, NC 

▫  Child Care Services YMCA  Asheville, NC 

▫  Kings Mountain Family YMCA  Kings Mountain, NC 

▫  Downtown Durham YMCA  Durham, NC 

▫  Stoney Creek Express YMCA  Whitsett, NC 

▫  Henderson Family YMCA  Henderson, NC 

▫  Carl & Linda Grubb Family YMCA  Trinity, NC 

▫  YMCA of Catawba Valley  Hickory, NC 

▫       J. Smith Young Family YMCA  Lexington, NC 

▫  YMCA at The Factory   Wake Forest, NC 

▫  Johnston County YMCA  Clayton, NC 

▫  Twin Rivers YMCA   New Bern, NC 

▫  Capital Area YMCA of Garner  Garner, NC 

▫  Banks D. Kerr Family YMCA  Raleigh, NC 

▫  YMCA of Alexander County  Taylorsville, NC 

▫  Reidsville YMCA   Reidsville, NC 

▫  William G. White Jr. Family YMCA  Winston Salem, NC   

▫      Stokes Family YMCA   King, NC 

▫      Bertie County YMCA   Windsor, NC 

 

 

 

 

 

 

 

 

 



Y Collaborations  

11 South Carolina 

YMCAs that have 

public-private 

collaborations 

related to facilities. 

. 

 

 

 

 

 

 

 

 

 

 

South Carolina examples: 

▫  Lake Hartwell Camp   Anderson, SC 

▫  Ducworth/Tucker Sports Park  Anderson, SC 

▫  Anderson Area YMCA   Anderson, SC 

▫  West Side Community Center Branch Anderson, SC 

▫       Clinton Family YMCA   Clinton, SC 

▫  Youth & Government Teen Center  Greenville, SC 

▫  Pickens County YMCA   Easley, SC 

▫  Union County YMCA   Union, SC 

▫  Chester County YMCA   Chester, SC 

▫  Clover Branch YMCA   Clover, SC 

▫  Chesterfield Family YMCA  Chesterfield, SC 

 

 

 

 

 

 

 

 

 

 

 



The Questions for the Town of Waxhaw 

Do we  

• Allocate $1.3M from 

the General Fund to 

acquire land for 

multipurpose field 

location?  

 

• Budget $350K/yr over 

next 3 years (1.050M) 

from Operating 

Budget to develop 

fields? 

  

 

 

 

 

 

 

 

 

To enter a partnership that realizes for the Town:  

• Cost avoidance of $8.250M over next 10 Years 

• Additional operating and financial savings  through 

partnership agreement 

• Cost avoidance of Health and Wellness Corporate 

Programs for Town employees targeted to reduce 

Town Health care costs? 

• Increased field capacity 

To achieve for the Community :  

• Excellence in Programming 

• Enhanced financial assistance and outreach  

• Increased Volunteerism  

• Expanded Teen Programming 

• Efficiencies through collaborative programing  

• Community gathering place that emphasizes healthy 

living, youth development, and social responsibility 

• The capacity to provide solutions to community 

challenges. 

• Employ community in meaningful work 

 

 

 

 

 

 



• March 10 : Direction to negotiate the following by March 24, 2015 

▫ Commitment and notification to spend $1.3M on purchase of Land 
owned by Wells Fargo contingent upon YMCA and town of Waxhaw  
reaching agreement on Letter of Intent with YMCA  

▫ Letter of Intent with YMCA 

• March 24 – March 30: Approvals of all final documents  

 Waxhaw Board of Commissioners:  

 Decision March 24, 2015  

 YMCA Metro Capital Board:  March 24, 2015 

 YMCA Metro Board of Directors:  March 30, 2015  

• By April 30 : Land Acquisition:  

▫ All contracts Executed no later than April 30 

▫ These are separate contracts  

▫ Each party will execute separately and own their respective property  

▫ Execution of contracts is simultaneous 

 

 

Timeline for development and approval of agreements 



Questions and Discussion 
   



Back Up  
  •   



Financial and Economic Considerations  
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 

$1.3M 

$350K $350K $350K 

$40K 

$100K 

1.340M $350K $350K $450K 

$100K $100K $100K $100K $100K $100K $100K $100K 

$4.5M 

$450K $450K $450K $450K $450K $450K 

$250K 

$100K $4.6M $550K $550K $550K $550K $550K $800K 

Land acquisition  
 
Field Development 
 
Legal Costs  
 
Update Master Plan  
 

Totals  

Field Maintenance 
&  Management  
 
Community Park 1 
  
CP1 Operating 
Costs 
 
CP Improvements 

Totals  

Total           $2.490M  

Cost  

Cost Avoidance  

Total           $8.250M  
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 Staff Analysis  
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Rezoning Petition RZ-003080-2015 
3808 Providence Road South 

 

EXPLANATION OF THE REQUEST 

Petition RZ-003080-2015 is a request by McCray Smith, on behalf of Cray, Inc., for a 
rezoning/map amendment on parcel 06-138-001 from R4 (Single-family Residential) to C1 
(Neighborhood Commercial) located at 3808 S. Providence Road.  

LOCATION AND CURRENT LAND USE 

The property is located at 3808 S. Providence Road and has frontage on S. Providence Road and 
Red Oaks Trail.  The property currently has a single-family residence located on it.  The property 
is 0.91 acres in size.   

 Condition and land use of the surrounding properties.  The adjoining properties are:  

 To the north – Two single-family residences along S. Providence Road zoned R3 
(Single-family Residential) and one single-family residence located in the Kingston 
on Providence subdivision zoned R4 (Single-family Residential).   

 To the east – Across S. Providence Road is a vacant wooded parcel zoned C1 
(Neighborhood Commercial). 

 To the south – Across Red Oaks Trail is a vacant wooded parcel zoned CU-C1 
(Conditional Use Neighborhood Commercial). 

 To the west – A single-family residence that is part of The Oaks on Providence 
subdivision zoned R4 (Single-family Residential). 

EXISTING ZONING & LAND USE 

The subject property is zoned R4 (Single-family Residential).  According to Section 4.1.4 of the 
UDO (Unified Development Ordinance): 
 
“The purpose of the R‐4, Single Family Residential District is to provide for the residential use of 
land developed in a high density pattern. The principal structure of the R‐4 zoning district is the 
single‐family detached dwelling.” 
 
According to Section 11 of the UDO the minimum lot size in the R4 zoning district is 12,000 sq. 
ft. 

2030 COMPREHENSIVE PLAN / FUTURE LAND USE MAP / HIGHWAY 16 
CORRIDOR PLAN 

The Future Land Use Map from the 2030 Comprehensive Plan shows the property as Medium 
Density Residential and within the Providence Road Corridor Buffer which are described in the 
plan as follows: 
 

“Medium Density Residential. These areas include existing and future areas for 
development of more dense residential neighborhoods that provide a diversity of housing 
types and housing options. Areas include single‐family detached units, mobile homes, 
townhouses, duplexes, condominiums, apartments, senior housing, and other multi‐
family dwelling units, depending upon the character of existing neighborhoods. Housing 
densities should range from 3‐8 dwelling units per acre. Other types of uses that may 



RZ-003080-2015 
 Staff Analysis  

3-10-2015 
 

2 
 

occur are schools, parks, and some neighborhood commercial uses, such as coffee shops 
and small corner grocery stores.” 
 
“Providence Road Corridor. This classification designates a corridor along Providence 
Road (NC‐16) ‐ the primary road corridor through Waxhaw ‐ that has been identified for 
additional planning. A plan for this corridor should include recommendations for specific 
design standards, such as building orientation, location and amount of parking, pedestrian 
and bicycle facilities, signage, and architectural requirements. Standards should also 
address transportation design, such as access management.” 
 

The Providence Road Corridor calls for further planning as was recently completed in the 
adoption of the Highway 16 Corridor Plan.  The regulating plan from the Highway 16 Corridor 
Plan for this property calls for NMX (Neighborhood Mixed Use) which is described in in Section 
4.1.17.B as: 
 

“Neighborhood Mixed Use (NMX): The Neighborhood Mixed Use District consists of 
higher density, mixed use buildings that accommodate retail, offices, townhouses and 
apartments. It has a tight network of streets, with wide sidewalks, steady street tree 
planting and buildings set close to the sidewalks.” 

PLANNING STAFF ANALYSIS 

The property is currently single-family residential and adjacent to single-family residential 
properties.  There is C1 and CU-C1 zoning across S. Providence Road and Red Oaks Trail 
respectively, however they are not immediately adjacent to the property and they remain vacant 
and undeveloped.   
 
The Future Land Use Map in the 2030 Comprehensive Plan calls for Medium Density Residential 
and the property is located within the Providence Road Corridor.  Medium Density Residential 
allows some neighborhood commercial uses, including coffee shops and small corner grocery 
stores which is in keeping with the requested C1 (Neighborhood Commercial) zoning district.  
The Providence Road Corridor states that further study is needed and this was achieved with the 
adoption of the Highway 16 Corridor Plan.  The regulating plan contained in the Highway 16 
Corridor Plan depicts the property as NMX zoning, which is in keeping with the C1 zoning 
district.   

PLANNING STAFF RECOMMENDATION 

The requested rezoning is in keeping with the 2030 Comprehensive Plan and Future Land Use 
Map and the Highway 16 Corridor Plan.  This rezoning is a general rezoning request to C1 
(Neighborhood Commercial), and therefore, no conditions can be placed on the approval and any 
use allowed in C1 could be placed on this parcel.  A Zoning Table of Uses from the UDO is 
attached for your reference to see the uses that are allowed in the C1 zoning district.   
 
The applicant has indicated to staff that the property would be used for an office if the general 
rezoning is approved, however, since this is a general rezoning request, the applicant could use 
the site for any use allowed in C1.  Staff feels that some uses in the C1 zoning district may not be 
suitable for this property.  Since this property is immediately adjacent to single-family residential 
properties and is under an acre, staff recommends that a Conditional District Rezoning would be 
more appropriate for the property.  With a Conditional District Rezoning, conditions could be 
imposed by the Board of Commissioners and uses could be limited to those sensitive to the 
neighboring residential properties.   
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Staff does not recommend approval of the proposed rezoning RZ-003080-2015.  However, given 
the recommendations of the 2030 Comprehensive Plan and associated Future Land Use Plan as 
well as the Highway 16 Corridor Plan, staff feels that a Conditional District Rezoning with 
limited uses and conditions that are sensitive to the surrounding single-family residential 
properties might be appropriate.   
 

PLANNING BOARD RECOMMENDATION 

The Planning Board, at their special February, 23, 2015 meeting, voted unanimously (7-0) to send 
an unfavorable recommendation on RZ-003080-2015 to the Board of Commissioners.  The 
Planning Board stated the following reasons for the unfavorable recommendation: traffic 
concerns for the intersection; not in keeping with the Highway 16 Corridor Plan; driveway access 
on Providence Road; and that it could be any use allowed in C1 and, therefore, would not protect 
the neighborhood.    
 

STATEMENT OF REASONABLENESS AND CONSISTENCY 

The proposed zoning of this parcel appears to (not) be reasonable at this time.  It also is 
(in)consistent with the future planning goals of the Town of Waxhaw.  
 
 
 
Submitted By: Lisa McCarter 



Zoning Table of Uses (Amended 7‐22‐14)*

USE
SUPPLEMENTAL 

REGULATIONS R‐1 R‐2 R‐3 R‐4 RM‐1 RM‐2 OIS C‐1 C‐2 C‐3 C‐4 I‐1 I‐2

ABC Store X

Accessory Structure (accessory to principal use) 9.20, 11.3.80 XS XS XS XS XS XS XS XS XS XS XS XS XS

Adult Care Center (See Day Care Center)

Adult Establishment 11.3.1 CS

Air Conditioning Supply and Service (See Electric, Heating,...Supplies and Sales)

Amusement Park (Outdoors) 11.3.2 CS CS CS

Animal Grooming Establishment 11.3.3 CS CS CS CS XS

Animal Hospital (no outdoor runs) 11.3.4 XS XS XS XS XS

Animal Hospital (with outdoor runs) 11.3.4 CS CS CS XS

Animal Kennel 11.3.4 CS CS CS

Animal Shelter 11.3.4 CS

Animal Supply Store X X X X X X

Antique Store X X X X X

Apparel Store (See Clothing, Footwear, and Apparel Store)

Appliance Sales and Repair (Indoor Storage) X X X C

Appliance Sales and Repair (Outdoor Storage) 11.3.5 CS

Art Gallery X X X X X

Art Supply Store X X X X X

Auditorium, Assembly Hall as the principal use C C C C

Auto, Truck, Boat, Motorcycle Sales 11.3.22, 11.3.44 CS CS XS

Automobile Body Shop 11.3.6, 11.3.22 CS XS

Automobile Broker C X X

Automobile Club   X X X X X

Automobile Detailing Shops 11.3.7, 11.3.22 CS C XS XS

Automobile Parking Lot and Structures (Principal Use) X X X C X

Automobile Parts and Repair Store 11.3.6 XS X

Automobile Parts and Supply Store 11.3.8 XS XS XS XS XS

Automobile Repair Shop 11.3.6, 11.3.22 CS C CS CS

Automobile Salvage Yards (See Junkyard and Automobile Salvage)

Automobile Service Station 11.3.9, 11.3.22 CS CS C

Automobile Towing and Wrecker Service 11.3.22 CS XS

Automobile Wash (Self‐Serve) 11.3.10 CS CS CS XS

Automobile Wash (Automatic) 11.3.11, 11.3.22 CS CS CS XS

Bait & Tackle Shop X X

NOTES

 X ‐ Permitted Use    

XS ‐ Permitted Use With Supp. Regs.

C ‐ Conditional Use

CS ‐ Conditional Use With Supp. Regs.

* Reference Sect. 21 Downtown

** No designation indicates use is not permitted ** Page 1



Zoning Table of Uses (Amended 7‐22‐14)*

USE
SUPPLEMENTAL 

REGULATIONS R‐1 R‐2 R‐3 R‐4 RM‐1 RM‐2 OIS C‐1 C‐2 C‐3 C‐4 I‐1 I‐2

Bakery (Retail) 11.3.67 XS XS XS XS XS XS

Banks, Savings and Loan, Credit Union (See Financial Institution)

Bank Teller Machines, Outdoor (Principal or Accessory Use) 11.3.22, 11.3.78 XS XS XS XS

Barn, Horse 11.3.14 CS CS CS CS

Barber/Beauty Shop 11.3.13 XS X X X X

Beauty Supply and Cosmetics Store X X X X

Bed and Breakfast Inn 11.3.15 CS CS CS CS CS CS XS XS XS XS CS

Bicycle Sales/Service 11.3.22 CS XS XS XS

Billiard Parlor (See Pool Hall)

Blueprint and Drafting Service X X X X

Boat Sales (See Auto, Truck, Boat...Sales)

Book Store X X X X

Bowling Lanes C X X

Building and Home Materials Center 11.3.16, 11.3.22 CS XS

Bus Passenger Station 11.3.22 XS XS

Cabinet and Woodwork Shops 11.3.67 XS XS XS

Camera and Photography Supply Store X X X X

Camping and Recreational Vehicle Park 11.3.17, 11.3.22 CS CS

Candy and Nut Store C X X X X

Car Wash (See Automobile Wash)

Card Shop (See Gift, Novelty, and Souvenir Shop)

Carpet Store (See Floor Covering Store)

Catalogue Sales Store X X X

Catering Establishment  X X X X X

Cemetery/Columbarium (Accessory Use) 11.3.18 XS XS XS XS XS XS XS XS XS XS

Cemetery/Columbarium (Principal Use) 11.3.18 XS XS XS XS XS XS XS XS XS XS

Child (day) Care Facilities (see Day Care Center)

China and Tableware Shop X X X X X

Church/House of Worship 11.3.19 XS XS XS XS XS XS XS XS XS XS XS
Circuses, carnivals, exhibit shows, trade shows, races, stage shows, religious events, 

arts and crafts shows, etc.
11.3.22 CS CS CS CS

Cleaning and Maintenance Service, Building X X X

Clock and Watch Sales and Repair Shop X X X X X

Cloth Store (See Sewing, Cloth, and Notions Store)

Clothing, Footwear, and Apparel Store X X X X X

NOTES

 X ‐ Permitted Use    

XS ‐ Permitted Use With Supp. Regs.

C ‐ Conditional Use

CS ‐ Conditional Use With Supp. Regs.

* Reference Sect. 21 Downtown

** No designation indicates use is not permitted ** Page 2



Zoning Table of Uses (Amended 7‐22‐14)*

USE
SUPPLEMENTAL 

REGULATIONS R‐1 R‐2 R‐3 R‐4 RM‐1 RM‐2 OIS C‐1 C‐2 C‐3 C‐4 I‐1 I‐2

Clubs, Entertainment 11.3.22 CS CS

Coin and Stamp Shop X X X X X

Cold Storage Plants C C

College/University C X X

Commercial Vehicle Storage and/or Operations Center 11.3.68 CS

Community Center 11.3.20 CS CS XS XS

Community Garden 11.3.82 XS XS XS XS XS XS XS XS XS XS XS XS

Computer and Data Processing Sales and Service XS X X C

Computer Store (See Office Equipment and Computer Store

Conference / Convention Center C C C C

Consignment Shop (See Second Hand and Consignment Shops

Continuing Care Facility 11.3.23 CS XS XS XS XS

Contractor's Office (no outside storage)   CS X X X X

Contractors' Storage and Equipment Yard 11.3.22, 11.3.24 C S

Convenience Store (With Retail Fuel Sales) 11.3.22, 11.3.25 CS CS CS

Convenience Store (Without Retail Fuel Sales) 11.3.25 CS CS CS CS
Copying Service (See Photocopying Service)

Correctional Facility, Jails, Penal Institutions 11.3.26 CS

Cosmetics Store (See Beauty Supply and Cosmetics Store)

Costume Rental Store (See Formal Wear and Costume Rental Store)

Country Club C C C C C C C

Craft Shop (See Hobby, Toy, and Craft Shop) C

Craft Studio X X X X X

Crematoria C C

Dance School (See School for the Arts)

Dairy, Ice Cream & Coffee Shops 11.3.21 XS XS XS XS

Day Care Center, Principal Use or Separate Use 11.3.31 CS CS CS CS CS XS XS XS XS XS XS

Day Care Center, in  Single Family Structure and up to 8 Children/Persons 11.3.27 XS XS XS XS XS XS XS XS XS XS XS XS

Day Care Center, in Single Family Structure from 9 to 12 Children/Persons 11.3.28 XS XS XS XS XS XS XS XS XS XS XS XS

Day Care Center, Located in Church or School, up to 50 Children/Persons 11.3.29 CS CS CS CS CS CS XS XS XS XS XS XS

Day Care Center, Located in Church or School, over 50 Children/Persons 11.3.30 CS CS CS CS CS CS XS XS XS XS XS XS

Department Store CS X X

Detective Agency   X X X X X

Discotheque (See Lounge)

NOTES

 X ‐ Permitted Use    

XS ‐ Permitted Use With Supp. Regs.

C ‐ Conditional Use

CS ‐ Conditional Use With Supp. Regs.

* Reference Sect. 21 Downtown

** No designation indicates use is not permitted ** Page 3



Zoning Table of Uses (Amended 7‐22‐14)*

USE
SUPPLEMENTAL 

REGULATIONS R‐1 R‐2 R‐3 R‐4 RM‐1 RM‐2 OIS C‐1 C‐2 C‐3 C‐4 I‐1 I‐2

Distribution Center, Product X X

Doctors' and Dentists' Office   X X X X X

Drapery and Linen Shop X X X X X

Drug Store (See Pharmacy)

Dry Cleaning and Laundry Plant (Principal Use) X X

Dry Cleaning Service Outlet 11.3.33 XS XS XS XS

Duplex (See Dwelling, Two‐family)

Dwelling, Accessory 11.3.80 XS XS XS XS XS

Dwelling, Manufactured (See Manufactured Home) XS

Dwelling, Single‐Family (Site‐built or Modular) X X X X X X C

Dwelling, Two‐Family 11.3.32; 11.3.51 XS XS X XS CS

Dwelling, Multi‐Family 11.3.74; 11.3.51 XS XS CS

Dwelling, Multi‐Family Conversion 11.3.51 XS CS

Electronic Gaming Operations 11.3.34 CS

Electric, Heating, Air Conditioning, Ventilating, Plumbing Sales and Service 11.3.35 CS CS XS XS

Employment Agency   X X X X
Engineering, Architect or Surveying Service   X X X X X
Equestrian Facilities 11.3.22, 11.3.36 CS CS CS CS
Event Center 11.3.85 CS CS CS CS CS CS CS XS XS XS XS
Exterminators Office (See Pest Control)

Fairground C

Family Care Home 11.3.38 XS XS XS XS

Farm Equipment Sales 11.3.39 CS CS

Farm Supply Store C X X

Farmers' Market  11.3.81 XS XS XS XS XS XS XS XS XS XS XS XS

Finance Company   XS X X X X X

Financial Institution  11.3.22 XS XS XS XS XS

Firing Range, Indoors  C C

Fitness Center (See Recreation Center, Indoors)

Flea Market (Indoor) 11.3.76 CS CS CS CS

Flea Market (Outdoor) 11.3.22, 11.3.76 CS CS

Floor Covering Store X X X X

Floral and Christmas Items Store X X X X X

Florist, Retail C X X X X

Florist, Wholesale X X X

NOTES

 X ‐ Permitted Use    

XS ‐ Permitted Use With Supp. Regs.

C ‐ Conditional Use

CS ‐ Conditional Use With Supp. Regs.

* Reference Sect. 21 Downtown

** No designation indicates use is not permitted ** Page 4



Zoning Table of Uses (Amended 7‐22‐14)*

USE
SUPPLEMENTAL 

REGULATIONS R‐1 R‐2 R‐3 R‐4 RM‐1 RM‐2 OIS C‐1 C‐2 C‐3 C‐4 I‐1 I‐2

Food Store X X X C

Formal Wear and Costume Rental Store C X X X X

Fortune Teller C

Fraternal and Service Organization Meeting Facilities (Non‐Profit and Not‐for‐Profit) 11.3.41 CS XS XS XS CS

Fuel Oil Sales (See Petroleum Distributor)

Funeral Homes  C C C

Furniture Repair Shop C C X X

Furniture Store (Retail) X X X X

Furrier C

Fur Storage X

Game Room/Video Arcade 11.3.42 CS CS

Garden Supply and Seed Store 11.3.22 XS XS XS

Gas Station (See "Automobile Service Station")

Gift, Novelty and Souvenir Store X X X X X

Glass and Mirror Shop X X X

Glass Contractor X

Golf Course (Public or Private) C C C C

Grain Elevator C

Grocery Store (See Food Store)

Group Care Facility C C C

Gun and Ammunition Sales Shop X X C X X

Gunsmith X X

Hardware Store (See "Building and Home Materials Center")

Heating Supplies and Sales (See Electric, Heating...Supplies and Sales)

Hobby, Toy, and Craft Shop X X X X X

Home Center 11.3.22 CS XS

Home Decorating Center X X X X X

Home Electronics and Appliance Sales and Repair X X

Home Improvement Store (See Home Center)

Hospitals C C

Hotel/Motel 11.3.43 CS CS CS

Home for Aged 11.3.60 CS CS CS

Home Occupation 11.3.59 XS XS XS XS XS C

Independent Living Center 11.3.60 XS CS CS CS

NOTES

 X ‐ Permitted Use    

XS ‐ Permitted Use With Supp. Regs.

C ‐ Conditional Use

CS ‐ Conditional Use With Supp. Regs.

* Reference Sect. 21 Downtown

** No designation indicates use is not permitted ** Page 5



Zoning Table of Uses (Amended 7‐22‐14)*

USE
SUPPLEMENTAL 

REGULATIONS R‐1 R‐2 R‐3 R‐4 RM‐1 RM‐2 OIS C‐1 C‐2 C‐3 C‐4 I‐1 I‐2

Industrial Equipment, Sales, Supplies, and Repair 11.3.44 CS XS

Insurance Agency (Principal Use)   C X X X X

Interior Decorator  C X X X X

Jewelry Sales (Principal Use) and Repair X X X X X

Key Shop and Locksmith  X C X

Laboratories ‐ Dental, Medical, Optical, and Research 11.3.46 XS C XS XS

Landfill, Demolition(Principal Use) 11.3.69 CS

Laundromat X X X C

Laundromat Plant (See Dry Cleaning and Laundry Plant)

Lawn and Garden Service X X

Leather Goods Shop (See Luggage and Leather Goods Shop)

Library, Public X X X X X

Life Care Facility (See Continuing Care Facility)

Linen Shop X X X X X

Liquor Store (See ABC Store)

Locksmith (See Keyshop and Locksmith)

Lounge (Principal Use) 11.3.47 CS CS

Luggage and Leather Goods Shop X X X X X

Lumber and Building Materials Yard 11.3.22 CS XS

Machine Shop 11.3.67 XS XS

Maintenance Service (See Cleaning and Maintenance Service)

Manufactured Goods, Class 1 11.3.67 XS XS

Manufactured Goods, Class 2 11.3.73 CS

Manufactured Home Sales 11.3.22 XS XS

Manufactured Homes (See MH‐1 Overlay)

Manufacturing Machinery Sales and Service X X

Martial Arts School X X X C

Medical Center X X X C

Medical Supply Shop X X C

Meeting Facility 11.3.86 XS XS XS XS XS XS

Membership Warehouse Club 11.3.22 CS XS

Message and Errand Service   X X X

Mini‐Mart (no gas sales) 11.3.25 CS XS XS

Mini‐Warehouse 11.3.48 XS XS

NOTES

 X ‐ Permitted Use    

XS ‐ Permitted Use With Supp. Regs.

C ‐ Conditional Use

CS ‐ Conditional Use With Supp. Regs.

* Reference Sect. 21 Downtown

** No designation indicates use is not permitted ** Page 6



Zoning Table of Uses (Amended 7‐22‐14)*

USE
SUPPLEMENTAL 

REGULATIONS R‐1 R‐2 R‐3 R‐4 RM‐1 RM‐2 OIS C‐1 C‐2 C‐3 C‐4 I‐1 I‐2

Mirror Shop (See Glass and Mirror Shop)

Mixed Use 11.3.51 C CS

Mobile Home (See Manufactured Home)

Modular Home (See Dwelling, Single‐Family)

Monument Sales (Principal Use) 11.3.49 XS XS

Monument Sales (Accessory Use) X X

Motel (See Hotel/Motel)

Moving and Storage Facilities C X

Multi‐Tenant Development, Class I C C C C X X

Multi‐Tenant Development, Class II C C C C X X

Museum X X X X X

Music School C X X X X

Music Store Sales and Service X X X X

Nail Salon (See Tanning and Nail Salon)

News Stand (Principal Use) X X X X

Notions Store (See Sewing Cloth and Notion's Store)

Novelty and Souvenir Store (See Gift, Novelty and Souvenir Store)

Nursery (Horticultural), Greenhouses 11.3.22 CS XS

Nursing Home 11.3.60 CS CS CS

Office Equipment and Computer Store X X X X

Offices  X X X X X

Optician and Optical Supply Store C X X X X

Paint, and Wallpaper Store (See Home Decorating Center)

Park, Active  CS CS CS CS CS CS XS XS XS XS XS

Park, Passive XS XS XS XS XS CS XS XS XS XS XS XS XS

Parking Lot ‐ Principal Use (See Automobile Parking Lot) XS

Pawn Shop C C

Personnel Agency (See Employment Agency)

Pest Control Service X X

Pet Stores 11.3.52 XS XS XS XS

Pharmacy X X X C

Photocopy Service C X X X X

Photofinish Laboratory X X X

Photographic Studio X X X X X

NOTES

 X ‐ Permitted Use    

XS ‐ Permitted Use With Supp. Regs.

C ‐ Conditional Use

CS ‐ Conditional Use With Supp. Regs.

* Reference Sect. 21 Downtown

** No designation indicates use is not permitted ** Page 7



Zoning Table of Uses (Amended 7‐22‐14)*

USE
SUPPLEMENTAL 

REGULATIONS R‐1 R‐2 R‐3 R‐4 RM‐1 RM‐2 OIS C‐1 C‐2 C‐3 C‐4 I‐1 I‐2

Picture  Frame  Shop                                    X X X X X

Plumbing, Sales and Supplies (See Electric, Heating...Sales and Service)

Pool Hall (not allowed per Town Ordinance)

Post Office X X X X

Postal Store and Contract Station X X X X

Printing and Publishing   X X

Produce Stand, Temporary (Accessory Use) 11.3.53 XS XS

Produce Stand (Principal Use) 11.3.54 CS CS

Prosthetics and Medical Equipment Rental (See Rental Center)

Prototype Design and Development 11.3.79 CS CS CS CS CS CS

Public Safety Station 11.3.56 XS XS XS XS XS XS XS

Public Utility Facility 11.3.37 XS XS XS XS XS XS XS XS XS CS XS XS

Public Utility Transmission Lines X X X X X XS X X X X C X X

Racetrack, Outdoor 11.3.22, 11.3.40 X CS

Racetrack, Indoor C X X

Radio Shop (See Home Electronics, and Appliance Sales)

Radio and Television Stations C X X

Railroad Terminal and Yards C

Real Estate Agency   X X X X X

Recreation Facility, Indoor  11.3.57 CS CS XS XS CS XS

Recreation Facility, Outdoor 11.3.22, 11.3.57 CS CS XS XS  CS XS

Recreational Uses, Accessory 11.3.57 XS XS XS XS XS XS XS XS XS XS

Recreational Vehicle Sales 11.3.22 XS CS XS XS

Recycling Deposit Station (Principal Use) 11.3.58 CS XS

Recycling Processing Facility, (Indoors) X X

Recycling Station, Accessory X X

Repair & Servicing of Industrial Equipment/Machinery X X

Repair & Service Establishments over 10,000 sq. ft. in size X X

Rental Center, (no outdoor storage) X X X X

Rental Center, (with outdoor storage) 11.3.71 CS XS

Restaurant (Principal Use, Eating & Drinking Establishment)  X X X X

Restaurant, Drive‐in 11.3.22 CS CS

Restaurant, Drive‐Through 11.3.22, 11.3.61 CS CS

Restaurant, Fast Food 11.3.22, 11.3.61 CS CS

NOTES

 X ‐ Permitted Use    

XS ‐ Permitted Use With Supp. Regs.

C ‐ Conditional Use

CS ‐ Conditional Use With Supp. Regs.

* Reference Sect. 21 Downtown

** No designation indicates use is not permitted ** Page 8



Zoning Table of Uses (Amended 7‐22‐14)*

USE
SUPPLEMENTAL 

REGULATIONS R‐1 R‐2 R‐3 R‐4 RM‐1 RM‐2 OIS C‐1 C‐2 C‐3 C‐4 I‐1 I‐2

Restaurants, Within Other Facilities 11.3.62 XS XS XS XS

Roofing Repair and Installation 11.3.63 XS XS

Rooming and Boarding House C C C C C

School, Kindergarten, Elementary and Junior High 11.3.22, 11.3.55 CS CS CS CS CS CS CS CS CS

School‐Senior High 11.3.22, 11.3.55 CS CS CS CS CS CS CS CS CS CS

School, Vocational  11.3.22 CS CS CS CS CS CS

School for the Arts 11.3.22 CS CS CS CS CS

Seasonal Outdoor Sales 11.3.64 XS XS XS XS XS XS XS XS XS XS XS XS

Second‐Hand and Consignment Shops (no outside storage) XS X X X X X

Seed Store (See Garden Supply and Seed Store)

Septic Tank Cleaning Service C C

Service Station (See Automobile Service Station)

Sewing, Cloth, and Notions Store X X X X X

Shoe Repair Shop C X X X X

Shopping Center 11.3.22, 11.3.65 CS CS CS CS

Sign and Banner Shop  X X X X

Sign Painting/Fabrication Shop 11.3.67 XS XS

Skating Rink, Indoor and Outdoor (See Recreation Facility, Indoor and Outdoor)

Solid Waste Vehicle and Septic Tank Vehicle Storage Facility C C

Sporting Goods and Apparel Shop X X X X

Stadium 11.3.22, 11.3.66 CS CS CS CS

Stamp Shop (See Coin and Stamp Shop)

Stationery Shop X X X X X

Stock or Security Brokerage Firm   X X X X X

Subdivision Sales Office 11.3.83 XS XS XS XS XS

Supermarket (See Food Store) XS

Swim Clubs 11.3.57 CS CS CS CS CS CS CS CS CS

Swimming Pool Sales, Service and Supplies CS C X X

Tailor and Alteration Shop X X X X X

Tanning and Nail Salon (Principal Use) X X X X

Tattoo Parlor C C

Tavern (See Lounge)

Tax Preparation Service  X X X X X

Taxidermist X X

NOTES

 X ‐ Permitted Use    

XS ‐ Permitted Use With Supp. Regs.

C ‐ Conditional Use

CS ‐ Conditional Use With Supp. Regs.

* Reference Sect. 21 Downtown
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Zoning Table of Uses (Amended 7‐22‐14)*

USE
SUPPLEMENTAL 

REGULATIONS R‐1 R‐2 R‐3 R‐4 RM‐1 RM‐2 OIS C‐1 C‐2 C‐3 C‐4 I‐1 I‐2

Television Sales and Repair (See Home Electronics, and Appliance Sales)

Telecommunications Towers  11.3.75 CS CS CS CS CS CS CS CS CS CS CS

Temporary Automobile Parking Lot for Subdivision Sales Office 11.3.84 XS XS XS XS XS CS

Temporary Construction Trailer/Structures 11.3.70 XS XS XS XS XS XS XS XS XS XS XS XS XS

Textile Machinery Sales and Service XS X X

Theater, Indoor Movie C C C

Theater, Outdoor Movie 11.3.22 CS

Tire Recap or Repair Facility 11.3.38 CS

Tobacco Shop X X X X X

Toy Shop (See Hobby, Toy, and Craft Shop)

Trading Stamp Redemption Store X

Trading and Conference Center C

Travel Agency   X X X X X

Trophy and Plaque Shop X X X X

Truck Terminal C

Truck and Utility Trailer Rental Facility (Principal Use) C

Truck Washing Facility C

Upholstery Shop X X X

Variety Store X X X X

Vending Company Supply House X X

Veterinary Office (See Animal Hospital)

Video Arcade (See Game Room)

Video Rental Shop (Principal Use) X X X X

Warehouse (Excluding Wholesales Sales Operations and Mini‐Warehouses) X X

Watch Repair and Sales (See Clock and Watch Sales and Repair)

Welding Shop 11.3.67 CS XS

Wholesale Sales Operation CS CS XS XS

Wrecker Service (See Automobile/Vehicle Towing Service)

NOTES

 X ‐ Permitted Use    

XS ‐ Permitted Use With Supp. Regs.

C ‐ Conditional Use

CS ‐ Conditional Use With Supp. Regs.

* Reference Sect. 21 Downtown

** No designation indicates use is not permitted ** Page 10





























 

 

 

VI.  New Business  

A. Discussion and Possible Action of the YMCA Agreement 
Presenter:  Steve Maher 

 
Information  

The YMCA is considering opening a branch within the municipal limits.  The parties 
have discussed a private / public partnership where the Town will provide use of Town 
property and the YMCA will provide certain recreational activities.  The next step is to 
enter into a Letter of Intent outlining the agreement.   

Board Action 

 Possible Action: authorize the Town Manager and Town Attorney to negotiate a 
Letter of Intent with the YMCA. 
 



 

 

 

VI.  New Business  

B. Discussion and Possible Action involving Transition of Interim Town 
Manager with new Town Manager 
Presenter:  Chaplin Spencer 

 
Information  

The Board appointed Warren Wood as Town Manager effective March 30, 2015.  The 
Board needs to end Interim Manager’s Mahar’s appointment as Interim Manager.  The 
motion may include any transitional duties.  The Board should further decide on the 
associated appointment of Finance Director as the Town Manager has historically been 
appointed to this role.      

Board Action 

 Possible Action motion to end Interim Manager Mahar’s term as Town Manager 
and motion to end Interim Manager’s term as Finance Director and appoint 
replacement.  
 



 

 

 

VI.  New Business  

C. Discussion and Possible Action on Increasing the Town Manager’s 
Contract Approval Threshold to $15,000 
Presenter:  Steve Maher 

 
 

Information  

The Town Manager is currently authorized to sign contracts up the $6,000.  Contracts 
that exceed this amount must come before the Board of Commissioners for approval.  
This Board discussed increasing this amount several times while approving contracts.  
The $15,000 limit remains low but will allow more flexibility until this item can be studied 
further. 

   

Board Action 

 Possible Action motion to increase the Town Manager’s contract authority to 
$15,000. 
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