
Timing (involvement, revision, production, implementation)

e pro ect sc edule is ased on conversations eld at t e conclusion o  
sta e older intervie s, a revie  o  t e dra t compre ensive plan, and 
a close comparison of scope elements and the calendar for early 2016. 
It may vary slightly as the process continues, but the intent behind it is 
to move through the process expediently to deliver the draft plan 
update and honor the ultimate deadline of code doption in ecem er.

he or  also includes preparing revised application forms and training 
staff and o n of cials in the ne  code s use. 

i  New (not just updated) UDO, with new structure and 
  

i n ig ig in
• Community studio (March)
• Draft code framework (April)
• Draft code (July)
• Planning Board (October)
• Town Board (December)

 

Task O N D J F M A M J J A S O N D J 
Baseline                 
Analysis and evaluation                 
Field visit   *              
Stakeholder interviews   *              
Staff work session   *              
Drafting the code and map                 
Annotated outline                 
Draft code development                 
Draft map development                 
Staff review of annotations                 
Workshop 1     *            
Storefront Studio week                 
Workshop 2      *           
Workshop 3      *           
Workshop 4       *          
Educational forums     *  * *         
Legal review assistance                 
Refining the code and map                 
Draft code and map staff review                 
Draft code and map public review                 
First all-day meeting/open house          *       
Joint meeting with Boards          *       
Second all-day meeting/open house          *       
Revisions to draft code and map                 
Approval process                 
Final draft code and map                 
Final draft code and map revisions                 
Planning Board public hearing             * *   
Refinements per Planning Board                 
Presentation to Town Board               *  
Adoption               *  
Post adoption                 
Application and form development                 
Staff training                 
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