Waxhaw Comprehensive Plan
Planning Board
September 19, 2016

Waxhaw Comprehensive Plan
EXPLANATION OF THE REQUEST
Development Services Staff, on behalf of the Waxhaw Board of Commissioners, requests the Planning Board’s recommendation on the Waxhaw Comprehensive Plan.  The Waxhaw Comprehensive Plan will serve as a guiding document that incorporates adopted plans and studies to address the broad range of needs for our community. This update of the Waxhaw Comprehensive Plan will be used as a policy document to guide future development decisions and assist in the preparation of the Unified Development Ordinance rewrite.  It will also serve as guidance for future rezoning’s and text amendments.  The Comprehensive Plan update for Waxhaw was crafted by Benchmark Planning, a consultant group, in coordination and consultation with the Town of Waxhaw Development Services Department, and the input of the Comprehensive Plan Steering Committee, citizens and the public.

BACKGROUND
In November of 2014, the Waxhaw Board of Commissioners hired Benchmark Planning to create an Updated Comprehensive Plan for the Town of Waxhaw to replace the 2009 Waxhaw Comprehensive Plan.  Since the process began, a 12 member Comprehensive Plan Steering Committee, along with citizens, business leaders, volunteer boards, elected officials, staff and others participated in “This is My Waxhaw”, a comprehensive planning, visioning and input process.  
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This is your chance to tell us what you want for your town.

Attend the
Comprehensive Land Use
Plan Public Input Meetings

May 4th & 5th

10am-12pm & 6:30pm-8:30pm
Waxhaw Woman’s Club

200 E. South Main Street

May 7th

Wrap-up Session

6:30pm

Waxhaw Police Department
Community Meeting Room
3620 Providence Road South
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www.waxhaw.com/thisismywaxhaw
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Can’t make the meetings?

*Join the online conversation at
www.waxhaw.com/thisismywaxhaw

(- Download the comment form
*Post a selfie of your

comments using
#thisismywaxhaw
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*email comments to
thisismywaxhaw
@waxhaw.com

*Bring a hard copy to Town Hall
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A comprehensive list of public meetings throughout the creation of the Comprehensive Plan is located in the supplemental information end of this report and labelled Figure 1.   
Previous adopted plans for Waxhaw were considered in the creation of the Comprehensive Plan (Figure 2).  Also, the 2009 Comprehensive Plan Study Boundary was reconsidered, resulting in a larger area to the south and a small are to the north.  This expanded area indicates where it is possible that Waxhaw might grow in the future if there are voluntary annexation requests that meet legislative criteria to be annexed into Waxhaw’s corporate limits.  Please refer to pages 1.4 and 1.5 of the Comprehensive Plan draft for a comparison of the previous and currently proposed boundaries.  
Chapter 2 Plan Components is divided into 8 topic areas:

1. Land Use and Growth Management.  This section explores future growth potential, it contains a growth sectors map which is based on broad land areas and their infrastructure to service development, and it addresses growth through annexation and the need for predictable regulations.
2. Transportation.  This section draws from a large body of adopted Town of Waxhaw as well as regional plans and studies providing a holistic view of the transportation networks in the Comprehensive Plan study area.  Topics include major transportation routes, connectivity, complete streets policy, safety and function, transit service and pedestrian and bicycle facilities.  
3. Economic Development.  This section addresses the challenges of diversifying the tax base while seeking to maintain Waxhaw’s historic charm and quality of life.  It considers economic development issues including the existing economic development process, business start-ups, non-residential development trends, and economic development tools.  
4. Municipal Services and Infrastructure.  Municipal services contribute to the high quality of life in Waxhaw.  This section includes consideration of police services, fire protection, emergency response services, water and sewer utilities, street maintenance and solid waste/sanitation services.  
5. Parks and Recreation.  This section looks at park and recreation needs in light of our current growth and includes a recommendation for an update to the 2012 Parks, Recreation and Cultural Resources Master Plan, expansion of the greenway plan, fostering partnerships for parks, measures to encourage active living, and accommodating the various needs of our diverse population. 
6. Natural & Environmental Resources.  This section looks at the environmental landscape of Waxhaw as well as the variety of vegetation and wildlife that it supports.  Considerations include hydrology, flood hazards, stormwater, wildlife habitat, natural heritage areas, future opens space and tree preservation, and water quality.
7. Historic Preservation.  This section looks at the National Historic Register in Waxhaw, Local Historic Landmarks, and State and Federal Historic Tax Credits.  
8. Cultural Resources.  Waxhaw’s treasured heritage is celebrated through festivals and events, museums, historic architecture, and arts.  This section discusses events, heritage, museums, public library, and heritage based groups, churches and non-profits that have played important roles in the community.  
Finally, Section 3 touches on broad implementation measures for the 8 topic areas of Section 2 and recommends regular monitoring of the plan.  
There have been four drafts of the Comprehensive Plan throughout the process.  The first draft was delivered in October 2015, the second in February 2016, the third in May 2016 and the final (fourth) draft of the Comprehensive Plan was delivered in August 2016.  The final draft reflects the Town Board’s consensus on outstanding issues that were discussed at their August 9th Work Session.  
PLANNING STAFF ANALYSIS 

The Town of Waxhaw is in the process of three major planning initiatives.  These are the Comprehensive Plan, the Comprehensive Plan Policy Bridge and the new Unified Development Ordinance (UDO).  The Comprehensive Plan provides a broad foundation for the creation of implementation and policy that are needed for the rewrite of the UDO.  The Comprehensive Plan Bridge was created to supplement the Comprehensive Plan and provide the vision, future land use map, policy framework, and implementation actions needed to complete the basis for the new UDO.  Staff recommends adoption of the Comprehensive Plan, which together with the Comprehensive Plan Policy Bridge will serve as the basis for the creation of the new UDO.    
SUPPLEMENTAL INFORMATION
Figure 1: Comprehensive List of Public Meetings
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Figure 2: Town of Waxhaw Adopted Plans
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Submitted by: Lisa McCarter, AICP, CZO
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