TRANSPORTATION ALTERNATIVES PROGRAM (TAP) GRANT:
Scope Proposal for Design Consultant and NCDOT

DVP=Downtown Vision Plan
CPP=Comprehensive Pedestrian Plan
PMP=Park, Recreation and Cultural Resources Master Plan

Parking:
1. Enhance pedestrian connectivity to/from angled parking on South Main Street through new sidewalk,
crosswalks, and conversion of angled parking to reverse angle or parallel (DVP-PW2)

Salety/Tralfic:
2. Add signalized, and where possible, pedestrian-activated crosswalks (DVP-M4, CPP)

a. East South Main at Pedestrian Bridge

b. West South Main at South Church

c. Broome Street at McDonald Street or Price Street
Crosswalk shift at Broome and North Main Street to north side of intersection (DVP-M4, CPP)
Consolidate and remove driveways on Broome Street to better manage vehicular access and improve
pedestrian safety (DVP)
Add crosswalk near Bike Depot (DVP)
Improve Crosswalk at David G. Barnes Park (DVP)

oUW

Pedestrian (function. connectivity):
7. Transform Broome Street into a pedestrian friendly street with on-street parking, sidewalks, and street
trees (DVP-MS8)
8. Downtown Streetlights”
9. East North Main Street Pedestrian Plaza (DVP-CI2)
10. Construct a concrete walk to connect David G. Barnes park to the new Downtown Park (PMP)
11. Create an accessible route in David G. Barnes park to adjoin the playground to the restrooms (PMP)
12. Add/improve Sidewalks: (DVP-M4, CPP)
a. Create a connection between the Pedestrian Bridge and the Cotton Flats development
b. New sidewalk on South Church Street between South Main Street and Givens Street to provide
connectivity to the Downtown Park
c¢. Add new sidewalk on McDonald Street to connect the McDonald House to Broome Street
d. Add new sidewalk on Broome Street between McDonald Street and West North Main Street
e. Incorporate CDM Smith construction drawings for West North Main Street sidewalk
improvements (include Church St. to Niven-Price lot)

“The streetlights will be part of another budget. Installation will be timed to coincide with TAP construction.

Bike:

13. Enhance striping, add sharrows on downtown streets

14. Add/Enhance bike parking and shelters
a. Decorative bike racks or shelters on both sides of Pedestrian Bridge
b. Bike parking/corral/shelter at Bike Depot
c. Bike parking/rack at Sk8 Park

d. Bike parking at Water Tank open space

Non-TAP Projects to Consider:
¢ Encourage outdoor dining through sidewalk improvements (DVP-MS1)
e Public space/gathering spaces, ex. Niven-Price alley (DVP-CI2)
e Add left turn lane on South Main Street to Broome Street (DVP-M12)




