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Key Takeaways

The Waxhaw-Marvin Road Corridor Study seeks to 
understand the current and future considerations 
for planning along Waxhaw-Marvin Road and then 
provide the Town of Waxhaw with recommendations 
for the future. Understanding the current and future 
considerations for the area requires strong public 
input, which is a key task throughout any planning 
process. 

The engagement event took place at St. Matthew 
Catholic Church in Waxhaw and featured a mix of 
Town staff and consultant staff from Kimley-Horn to 
help facilitate the event. The event featured a variety 

Overview

of stations and exercises, as well as a high-definition 
video of the corridor taken with a drone. This footage 
was displayed on two projector screens and played 
continuously. In total, approximately 22 members of 
the public attended to provide their input. Attendees 
went through 4 specific stations that were meant to 
inform and gather feedback. 

These 4 stations were:
• Project Background
• One Word
• Corridor Priority Pyramid
• Mapping Exercise 

The Project Background station featured a variety 
of boards, maps, and graphics that were designed 
to educate the attendee on the existing conditions 
along the corridor and to give them some 
considerations when going through the subsequent 
exercises and stations. In addition to the informative 
graphics, there was a “Where Do You Live?” map 
that gave attendees the chance to identify their 
home, should it appear close to the Corridor Study 
Area, and helped to engage the attendees by 
providing geographic context to the Corridor Study 
Area. 

10 of the attendees lived on or near the Corridor 
Study Area.

The informational boards showcased the Vision and 
Goals for the study, outlined the Context Zones that 
were identified along the corridor, and highlighted 
Existing Considerations to consider. 

Feedback given to staff at this station focused on 
issues along the corridor that were influenced 
by the information on the boards. This included 
identification of intersection issues at Bonds Grove 
Church, Anklin Forrest and Quellin related to 
congestion and sight distance. Bonds Grove Church 
was identified as an area of current congestion. 
Bike/pedestrian facilities were also a common 
topic, as most felt that there were a lack of safe 
accommodations for bikers and walkers, specifically 
at the bridge of Twelvemile Creek. Speeding was also 
a perceived issue along the Corridor Study Area.

One Word

Project Background

The intent of the One Word exercise is to gather 
broad views on the perception of transportation 
along the Waxhaw-Marvin Road corridor today and 
their vision for its future. Participants were given 
a simple game board that asked them to describe 
transportation along the corridor today in one word, 

and their future vision for transportation in one 
word. The activity captures the existing sentiments 
as well as future hopes for travel along the corridor. 
Results are shown below - larger words imply a 
higher frequency of that response being given.

One Word Today... One Word for Future Vision...

Key Takeaways

Bikeability was a key takeaway from the One Word 
exercise. As evident by the word clouds, many 
respondents felt that current bike conditions along 
the corridor were severely lacking, and their vision 
for the future of the corridor included better bike 

facilities. Along the same vein, walkability was also a 
common theme with this exercise. The other notable 
response centered around travel speed, which most 
felt was too high along the Corridor Study Area.
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Total Responses 5 3 0 7 0 4 9 4 0 3 1 9
Percent 63% 38% 0% 100% 0% 100% 69% 31% 0% 100% 10% 90%

13 3 10

Weighted Average

Rank

Connectivity Safety Travel Time WalkabilityAesthetics Bikeability

8 7 4
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3
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The Corridor Priority Pyramid exercise is designed to 
allow individuals to express a priority for identified 
planning themes that are related to the corridor. It 
also helps to educate the public on the idea of trade-
offs, promoting the idea that resources are finite, 
and that only certain initiatives can be prioritized for 
future investment. Participants were given a game 
board and a series of stickers that represented each 
identified planning theme, of which there were 
6. They would select a single theme to be placed 

into the top tier, and two others to be put into the 
second tier, with the remaining three left off entirely. 
Participants were then asked to hang their pyramid 
on the wall underneath the theme heading that was 
their top priority. Individuals were also given the 
opportunity to write additional thoughts on separate 
pages and put them under any theme that they 
wished. The results of the exercise are showcased 
and broken down in the graphics below.

Total Responses 5 3 0 7 0 4 9 4 0 3 1 9
Percent 63% 38% 0% 100% 0% 100% 69% 31% 0% 100% 10% 90%
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Corridor Priority Pyramid

Key Takeaways

It may come as no surprise, but Safety was the top 
priority by a wide margin, with 9 top responses. 
Aesthetics came in second with 5 top responses. 
Those who favored safety pointed out that the 
corridor was primarily residential and that protecting 
families along the corridor was a primary goal, 
and that lowering travel speeds and improving 
intersection geometry would help improve some 
of these issues. Bikeability and Walkability were 
also popular answers as second tier priorities. 
Proponents of these themes felt that bike/pedestrian 
infrastructure could be greatly improved with 
more sidewalks and bike lanes, which would in 
turn improve safety. Connectivity and Travel Time 
received the lowest number of total responses.

Mapping Exercise

The intent of the mapping exercise is to obtain 
feedback from attendees about specific locations 
along the corridor. Using the established three 
context zones, participants were asked to put sticky 
notes on the map with hand written notes that 
represented feedback they had about that particular 
location. This allowed for geographic context and 

more focused and targeted feedback rather than 
general comments about the entire corridor. When 
reviewing the maps, several themes came into focus 
based on the comments. The comments, sorted by 
these themes and then by each context zone, are 
listed below and on the next page.

Context Zone A
Travel Speed • Lessen speed

• Reduce speed to 35
• Reduce speed to 25 or 35

Green Space

Bikeability • Bike lanes
• Add shoulder for bikes

Walkability

Intersection 
Geometry

• Improved intersection (Bonds Grove Church)
• Roundabout x2 (Bonds Grove Church)
• Will need to be updated soon… Rotary? (Bonds 

Grove Church)
• Terrible sight distance (Bonds Grove Church)
• Improve intersection; add turn lane (Bonds 

Grove Church)
• 3-Way Stop (Bonds Grove Church
• Confusing (Bonds Grove Church)
• Add Roundabout or “T” (Bonds Grove Church)
• Add a roundabout (Gray Byrum Rd)
• Roundabout (Bonds Grove Church)
• Traffic light at Gray Byrum and Providence

Road Laneage • Additional turn lane/space Gray Byrum Rd-
Waxhaw Rd

Other • Create a Gateway Entrance or feel into 
Waxhaw

• Copy Colony Road between NC-51 and Carmel

Context Zone B
Travel Speed • Lower speed limit from Bonds Grove to town 

creek park 

Green Space • Proper entry into our park
• Add an entrance for Waxhaw Marvin Park
• Open Waxhaw Marvin Park; all 34 acres 

(comment given 4 times total)

Bikeability • Add shoulders for bikes
• Add a bike lane or increase road shoulder
• Sidewalks (Kensington)
• Sidewalks - walkability to Cureton Town Center

Walkability • Add sidewalks to one side at least
• Trail thru town park for walkers & bikes to shop
• Sidewalks; Need walkability on WMR & 

Kensington Rd (comment given 2 times total)

Intersection 
Geometry

• Sight distance at Quellin Dr looking south 
(Waxhaw-Marvin Rd)

Road Laneage • Turn lanes at all subdivision entrances
• Turn lanes (Kensington/Waxhaw- Marvin Rd)
• Left turn north arrow needed from west 

(Kensinton/Waxhaw-Marvin Rd)
• Turn Lanes (comment given 2 times total) 

(Kensington/Waxhaw- Marvin Rd)

Other • Like Colony Rd in Charlotte: trees on median, 
single lane, bike lane, sidewalk, speed limit 35

• Trail Bridge
• Bigger Bridge
• Bridge replacement in 2020: wider with 

shoulders & sidewalks

Bonds Grove Church to Carindale Carindale to Twelvemile Creek



Waxhaw-Marvin Road Corridor Study
Public Engagement Summary

Public Engagement Summary

Context Zone C
Travel Speed • Speed limit to remain 35mph until Kensington 

Rd

Green Space

Bikeability • Add shoulders for bikes

Walkability • Crosswalk with rumble strips
• Crosswalk sidewalk speed lowered (comment 

given 2 times total)
• Add sidewalks at least for one side
• Continue sidewalk to the north (Helms Rd/ 

Waxhaw-Marvin Rd)
• New Bridge 2020 with shoulders, with 

sidewalk, connect to thread trail

Intersection 
Geometry

• Make “T” intersection (Pine Oak)
• Bad curvature (Pine Oak)
• Add roundabout (Helms Rd/Waxhaw-Marvin 

Rd)

Road Laneage

Other • Enforce blight ordinance

Key Takeaways

At the mapping exercise, there were concerns about 
how future development could affect the corridor in 
the coming years, specifically related to congestion 
and travel time reliability. Intersection geometry was 
also a key concern; which was mainly focused on the 
intersections at Bonds Grove Church, Gray Byrum, 
Kensington, and Pine Oak. These four intersections 
are perceived to have geometry and visibility issues 
according to those who participated in the exercise. 
Furthermore, walkability and bikeability were key 
topics of discussion. Many felt that the Corridor 
Study Area is not safe for cyclists or pedestrians, 
which is particularly a concern with the large 
number of families that live along the corridor, and 
the families that will presumably be living along 
the corridor in the near future. Many people also 
expressed a desire to use Waxhaw-Marvin Road as 
a northerly route to Charlotte and Ballantyne as a 
reliable alternative to NC-16.

Twelvemile Creek to Helms
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Context Zone A

Waxhaw-Marvin Corridor Study

Waxhaw 
Park

Marvin Ridge
High School

Cedarhill Farm

Use a dot, sticky note, and/or a marker to highlight a place within the zone that represents a 
specific thought you have about a positive element or an opportunity for change.

Bonds Grove Church Road to Carindale Road
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Context Zone C

Waxhaw-Marvin Corridor Study

Kensington 
Elementary

Millbridge

Use a dot, sticky note, and/or a marker to highlight a place within the zone that represents a 
specific thought you have about a positive element or an opportunity for change.

Twelvemile Creek to Helms Road
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Context Zone B

Waxhaw-Marvin Corridor Study

Kensington 
Elementary

St. Matthew
Catholic Church

Union County
Wastewater

Waxhaw 
Park

Use a dot, sticky note, and/or a marker to highlight a place within the zone that represents a 
specific thought you have about a positive element or an opportunity for change.

Carindale Road to Twelvemile CreekContext Zone A Context Zone B Context Zone B


