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Main Street America™ is a program of the nonprofit National Main Street Center, a subsidiary of the National 
Trust for Historic Preservation. Coordinating agencies such as the N.C. Department of Commerce’s NC 
Main Street & Rural Planning Center, locally designated communities in North Carolina and more than 1600 
additional neighborhoods and communities across the country are working in collaboration with the National 
Main Street Center to build stronger communities through preservation-based economic development. 

The NC Main Street & Rural Planning Center staff is made up of Main Street and downtown economic 
development specialists, rural and community economic development planners and Geographic Information 
System analysts. There are 80 designated Main Street and Small Town Main Street communities in 
North Carolina, yet the principles of Main Street® are adopted and followed by hundreds of communities 
throughout the state. 

N.C. DEPARTMENT OF COMMERCE   |   NC MAIN STREET & RURAL PLANNING CENTER

THE ECONOMIC IMPACT OF

Main Street
IN NORTH CAROLINA

2018 Annual Report: January-December 2018 Activity

Moving Lenoir to the 2nd Floor Mixed-Use
Redevelopment Program | Lenoir, NC
Best Innovation

The Whittling Wall | Mount Airy, NC
Best Outdoor Space Improvement

Unwined on White | Wake Forest, NC
Best Adaptive Reuse Project

Twas The Night Before Bed Race | Mocksville, NC
Best Downtown Special Event or Event Series

The Main Street Program 
is the Gold Standard for  
   downtown revitalization.

KIMBERLY VAN DYK
Director of Planning & Community Revitalization, City of Wilson

NORTH CAROLINA
MAIN STREET

2018 North Carolina Main Street Award
ORGANIZATION

2018 North Carolina Main Street Award
DESIGN

2018 North Carolina Main Street Award
ECONOMIC VITALITY

2018 North Carolina Main Street Award
PROMOTION

O U R  M I S S I O N

The NC Main Street & Rural Planning Center works in 
regions, counties, cities, towns, downtown districts and 
in designated North Carolina Main Street communities, 
to inspire placemaking through building asset-based 

economic development strategies that achieve measurable 
results such as investment, business growth and jobs.



Training

 Ç The NC Main Street & Rural 
Planning Center followed 
the state’s prosperity zones 
and divided the state’s 
designated Main Street 
and Small Town Main 
Street communities into 
eight regions. Regional 
meetings were held in July 
and October/November 
across the state, in an effort 
to increase communication 
and dialogue, tour 
innovative projects and offer 
an opportunity to network in 
a small group setting.

 Ç An annual Main Street 
Directors’ meeting is held in 
a participating community 
in the state to offer local 
Main Street Directors more 
advanced training and 
education, enabling them to 
provide the highest level of 
service to their downtown 
constituents. In August 
2018, Morehead City hosted 
the state’s Main Street 
Directors’ annual meeting. 

 Ç Main Street Basic Training 
provides Main Street and 
Small Town Main Street 
program staff, board 
members and volunteers 
with in-depth knowledge 
in the components of each 
of the four areas of Main 
Street’s comprehensive 
program: Economic Vitality, 
Design, Promotion and 
Organization. In 2018, 
Promotion Basic Training 
was held in Lexington in 
January and Wake Forest 
in June; Economic Vitality 
Basic Training was held in 
Wilson in April; Organization 
Basic Training was held in 
Morehead City in August; 
and Design Basic Training 
was held in Garner in 
November.
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Conference
The seventeenth annual NC Main Street Conference was held in March 2018 in Clayton. The 
conference – Think Change: Think Main Street – attracted 500 registrants. The 2018 Annual Main 
Street Awards Dinner and Ceremony honored 18 Main Street projects with awards. The 2018 
Breakfast with Main Street Champions recognized 38 individuals, organizations and agencies that 
made significant contributions to their local downtown programs. Keynote speakers were Ben Muldrow 
with Arnett-Muldrow and Associates, Greenville, SC, who presented The Future of the American 
Downtowns, and Ed McMahon, Senior Resident Fellow with the Urban Land Institute, Washington, 
D.C., who presented 21st Century Economic Development. In addition, there were break out sessions, 
tours and networking opportunities offered throughout the conference.

Program Services
Program services provided by the NC Main Street & Rural Planning Center staff to participating 
communities create economic vibrancy in downtown districts. Services include: strategic economic 
development planning and facilitation; comprehensive trainings for staff, elected officials and 
volunteers; assistance with public-private partnership development; community economic vision 
forums and mission development assistance; design and economic development workshops; façade 
and upper-story redevelopment design assistance; business and market development reports; 
volunteer development assistance; annual program reviews; the annual conference; and community 
specific property redevelopment technical and funding assistance.

2018 Calendar Year Program Services Delivered
151 NC COMMUNITIES DIRECTLY SERVED

Main Street Directors’ Meeting, Morehead City | NC Main Street Program Directors & Staff

# PROVIDED PROGRAM SERVICE DELIVERED

25 Five-Year Strategic Economic Development Plans and One-Year Implementation Plans Facilitated

64 Communities served through site-specific technical assistance

30 Main Street/Downtown Development Trainings Conducted

53 Downtown Revitalization Presentations Delivered

87 Main Street & Small Town Main Street Program Assessments Completed

80 Annual Main Street & Small Town Main Street Agreements Executed

87 Main Street & Small Town Main Street Program Evaluation Site Visits Completed

10 Market Study/Leakage Reports Completed

6 Downtown Revitalization Data Surveys & Reports Completed

39 Design Improvement Plans Completed 

18 Main Street Solutions Fund and CDBG Downtown Redevelopment Fund Grants Administered

42 Applications and Nominations Reviewed and Scored for Services, Recognition and Funding.

56 Main Street & Champion Recognition Awards Presented

8 Program Information Publications Produced



Community Statistics F ISCAL YEAR 2017-18
NCMS – North Carolina Main Street Communities; STMS – Small Town Main Street Communities

NCMS STMS NCMS STMS
Façade Improvements 372 17 Net Business Gain 247 28

Building Renovations 255 25 Private Investment $ 151,958,771 $ 5,634,026

Net FTE + PTE Job Gain 1,288 122 Public Investment $ 70,565,046 $ 1,839,952

Business Expansions 130 7 Total Investment $ 222,523,817 $ 7,473,978

New Communities

Elon and Laurinburg 
graduated from the NC Main 
Street & Rural Planning 
Center’s Downtown Associate 
Community program 
and became Main Street 
communities in July 2018. In 
addition, Angier moved up 
from the Small Town Main 
Street program to the Main 
Street program, bringing 
the total of designated Main 
Street communities to 65. 
With designation came 
additional training and 
networking opportunities. 

Whiteville was selected in 
July 2018 to join Asheboro, 
Dunn and Henderson in 
the Downtown Associate 
Community (DAC) program 
and all four received strategic 
economic development 
planning and guidance on the 
development of a sustainable 
organization structure in 
2018. The DAC program is a 
stepping stone on the path to 
the Main Street designation.
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NC Main Street Volunteer Hours
North Carolina Main Street and Small Town Main Street volunteers spent a total of 150,190 
volunteer hours in their respective downtown districts in FY 2017-18. Independent Sector, 
IndependentSector.org, the nation’s leading authority in the value of a volunteer hour, estimates 
that in North Carolina, an hour of volunteer service is valued at $23.41. Therefore, 150,190 
volunteer hours is an investment of $3,515,948!

CUMULATIVE  
INVESTMENT

Main Street Communities Data 1981 -  2018

Small Town Main Street Communities Data 2004 -  2018
Numbers reflect communities that moved up to NC Main Street designation.

Public 
Investment
$51,269,991

46%

Private 
Investment
$59,584,987

54%

CUMULATIVE JOB GROWTH 

CUMULATIVE JOB GROWTH 

CUMULATIVE PROPERTY  
IMPROVEMENTS

CUMULATIVE PROPERTY  
IMPROVEMENTS

CUMULATIVE  
INVESTMENT

Public 
Investment

$1,265,504,734 
44%

Private 
Investment

$1,607,775,525 
56%

Partnerships
The NC Main Street & Rural Planning Center is dedicated to forming partnerships with other state agencies, entities and 
nonprofit corporations in an effort to bring resources to local communities throughout the state. In 2016, the Center partnered 
with the University of North Carolina at Greensboro’s Department of Interior Architecture to provide design assistance to Main 
Street communities. Under the direction of UNCG professor Jo Ramsay Leimenstoll, AIA, the Main Street Fellows completed 
39 façade improvement plans and upper story redevelopment schematic drawings in 2018. 

2018 Small Town Main Street Award
ECONOMIC VITALITY

The 1915 | Wilkesboro, NC

We have really taken advantage of the design services from UNCG over the last couple of years. 

What a great program that is. We also had a business owner participate in the residential design program.  

 Definitely hitting home runs with that program in downtown Elizabeth City!

DEBORAH J.  MALENFANT
Executive Director, Elizabeth City Downtown, Inc.
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NC Main Street & Rural Planning Center Team

The NC Main Street & Rural Planning Center team is comprised of Main Street and downtown revitalization specialists, rural and community 
economic development planners, special project coordinators, and Geographic Information System (GIS) Analysts.

For a complete list of the NC Main Street and Small Town Main Street communities, 

visit nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center

NC MAIN STREET & RURAL PLANNING CENTER |  N.C. DEPARTMENT OF COMMERCE  
4346 MAIL SERVICE CENTER  |  RALEIGH, NC  27699-4346  |  919-814-4658

Grants & Funding

MAIN STREET SOLUTIONS FUND
The purpose of the fund is to provide maximum support to small businesses in designated 
micropolitans located in Tier 2 and Tier 3 counties and/or in designated North Carolina 
Main Street communities. The grants are used to assist planning agencies and small 
businesses with efforts to revitalize downtowns by creating jobs, funding infrastructure 
improvements and rehabilitating buildings. 

In 2018, projects were completed in Valdese (a restaurant and bakery), and in Elkin (a 
theater). The $275,000 in Main Street Solutions Funds for these two projects leveraged 
an additional $1,392,801 in public and private investment, a match of roughly $5.00 to 
every $1.00 of state funding. In addition, three projects were awarded funding: Morganton 
(a hotel), Warrenton (a brewery), and Washington (a restaurant). The $500,000 awarded 
for these three projects will leverage an additional $10.1 million in local public and private 
investment and will create 48 full time and part time jobs.

Since the inception of the Main Street Solutions Fund program in 2009, the $4.6 million in 
Main Street Solutions Funds has leveraged an additional $32.1 million in local public and 
private investment to assist 64 businesses that have created or retained 759 full and part 
time jobs. 

THE CDBG DOWNTOWN REDEVELOPMENT FUND
The NC Main Street & Rural Planning Center partnered with the Community 
Development Block Grant (CDBG) program to address slum and blight conditions in 
downtown in 2015 -2016. The funds were redirected to hurricane recovery in 2016. The 
project to the right is a 2018 NC Main Street award winner, and in 2017, was the first 
project completed under this program. It demonstrates the success of the partnerships 
between state programs, and the impact that partnerships have on local communities.

Elizabeth (Liz) Parham 
Director

Darren Rhodes 
Rural Planning Program Manager 
Community Economic 
Development Planner - Piedmont 
Triad Region

Sherry Adams 
Coordinator, Downtown 
Programming and Technical 
Assistance

Wesley Barker 
ARC Community Development 
Planner - Northwest Region

Ann Bass 
ARC Community Development 
Planner - Western Region

Will Best 
Coordinator, Special Projects

Jeff Emory 
Community Economic 
Development Planner - 
Southwest Region

Charles Halsall 
Coordinator, Downtown 
Programming and Technical 
Assistance

Glen Locascio 
GIS Analyst

Bruce Naegelen 
Community Economic 
Development Planner - North 
Central Region

Lee Padrick 
Chief Planner 
Community Economic 
Development Planner - Northeast 
Region

Naomi Riley  
Coordinator, Downtown Services
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The Reeves Theater | Elkin, NC 
Best Historic Rehabilitation Project 
A Main Street Solutions Fund Project

2018 North Carolina Main Street Award
DESIGN

2018 North Carolina Main Street Award
ECONOMIC VITALITY

Karen Smith 
Coordinator, Rural Solutions

Amy Suggs 
Community Economic 
Development Planner - Southeast 
Region

Mark Zeigler 
Community Economic 
Development Planner

D.D. Bullwinkel’s Outdoors | Brevard, NC
Best Business Retention, Expansion or Recruitment Project 
A CDBG Downtown Redevelopment Fund Project

http://nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-

